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True North Copper strengthens project development and execution
capability

True North Copper Limited (ASX:TNC) (True North, TNC or the Company) today announced the appointment of Mr Matt Varvari
as General Manager - Operations, strengthening executive leadership and execution capability as the Company advances the
Cloncurry Copper Project (CCP) through Pre-Feasibility.

HIGHLIGHTS

= Strengthened execution capability to progress the Cloncurry Copper Project through a disciplined Study and into
development readiness.

= Proven track record in identifying value-accretive development opportunities and translating them into credible,
executable project plans.

= Clear focus on risk control and capital efficiency, leveraging brownfield infrastructure, staged development options
and regional processing optionality.

Mr Varvari brings strong experience in project studies, mine development and operational readiness, with a focus on converting
Mineral Resources into disciplined, executable development outcomes. His appointment aligns with the commencement of a
robust, right-sized Pre-Feasibility Study, as outlined in the December 2025 CCP Scoping Study Update and Forward Work Plan.

Mr Varvari's experience closely aligns with True North’s current phase of development. At Larvotto Resources, he led the
Hillgrove Project from administration through study, permitting and operational readiness, rebuilding technical confidence and
project credibility. Earlier, at La Mancha Resources Australia, he played a key role in the development and growth of the
Mungari Gold Project, later acquired by Evolution Mining, demonstrating disciplined planning, capital efficiency and growth.

= These experiences directly reflect the development pathway being pursued at the Cloncurry Copper Project and across
the broader TNC portfolio.

Mr Varvari will support delivery of the CCP PFS through 2026, building the operational readiness, systems and discipline

required for future development, with a clear mandate to:

= control key development risks, including geological confidence, metallurgy, cost escalation and execution readiness;

= optimise scale and capital efficiency, leveraging brownfield infrastructure and regional toll-treatment optionality; and

= progress permitting and stakeholder engagement with Traditional Owners, regulators and local stakeholders, integrating

approvals, social performance and technical studies to enable schedule discipline and long-term value.

In addition to CCP, Mr Varvari will contribute to early concept-level development studies at Mt Oxide, supporting assessment
of staged development pathways following recent exploration success at Vero and Aquila. He will also assist in evaluating
value-realisation opportunities across the broader TNC portfolio, including Salebury and the Wynberg Gold system, ensuring
exploration upside and the Company’s resource base is translated into clear, value-accretive outcomes.
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https://investors.truenorthcopper.com.au/pdf/165c3f2e-63f7-493f-982c-d6fd8ec26615/Cloncurry-Copper-Project-Scoping-Study-Update.pdf?Platform=ListPage
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Figure 1. True North Copper’s Portfolio and Project Development Pipelinel. Note: # Aspirational target scale and analogues

COMMENT

True North Copper’s Managing Director Andrew Mooney, commented:

“Matt Varvari’'s appointment reinforces our focus on disciplined execution. As we progress the Cloncurry Copper Project
through a robust Pre-Feasibility, his role is to help control threats while unlocking opportunities identified through
recent drilling results and development options emerging from ongoing technical studies. This strengthens our ability

to deliver a credible, capital-efficient development case.

Matt also brings deep experience in guiding assets through study and development, providing the discipline and
leadership needed to progress Mt Oxide and the broader TNC portfolio in parallel. Just as importantly, he brings a

values-led, people-first leadership style that aligns with our focus on safety, culture and accountability as we grow.”

This appointment reflects True North’s continued focus on risk-managed growth, operational readiness and long-term value

creation, as the Company positions CCP for potential Ore Reserve reinstatement and future development decisions.
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TRUE NORTH COPPER’S THREE-STAGE GROWTH STRATEGY
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Figure 2. Location of TNC Mt Oxide Project, Cloncurry Copper Project and Regional Exploration Targets

True North Copper is an Australian copper company advancing a portfolio of 100%-owned assets in the world-class Mt Isa
region of Northwest Queensland. Supported by strong institutional support and established infrastructure, the Company is
executing a three-stage growth strategy. Develop the Cloncurry Copper Project for near-term cashflow, drill out and grow the
resource at Mt Oxide, and continue discovery efforts by systematically exploring Tier 1 Regional Targets such as Chumvale,
Marimo and the Salebury IOCG system.

Contact details

For further information please contact:

True North Copper - Andrew Mooney, Managing Director | (07) 4031 0644 | contact@truenorthcopper.com.au

Media queries - media@truenorthcopper.com.au.
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DISCLAIMER

This release has been prepared by True North Copper Limited ABN 28 119 421 868 (“TNC” “True North” or the “Company”).
The information contained in this release is for information purposes only. This release may not be reproduced, disseminated,
quoted or referred to, in whole or in part, without the express consent of TNC.

The information contained in this release is not investment or financial product advice and is not intended to be used as the
basis for making an investment decision. Please note that, in providing this release, TNC has not considered the objectives,
financial position or needs of any particular recipient. The information contained in this release is not a substitute for detailed
investigation or analysis of any particular issue and does not purport to be all of the information that a person would need to
make an assessment of the Company or its assets. Current and potential investors should seek independent advice before
making any investment decisions in regard to the Company or its activities.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the
information, opinions and conclusions contained in this news release. To the maximum extent permitted by law, none of TNC,
its related bodies corporate, shareholders or respective directors, officers, employees, agents or advisors, nor any other person
accepts any liability, including, without limitation, any liability arising out of fault or negligence for any loss arising from the use
of information contained in this release.

This release includes “forward looking statements” within the meaning of securities laws of applicable jurisdictions. Forward
looking statements can generally be identified by the use of the words “anticipate”, “believe”, “expect”, “project”, “forecast”,
“estimate”, “likely”, “intend”, “should”, “could”, “may”, “target”, “plan” “guidance” and other similar expressions. Indications
of, and guidance on, future earning or dividends and financial position and performance are also forward-looking statements.
Such forward-looking statements are not guarantees of future performance and involve known and unknown risks,
uncertainties and other factors, many of which are beyond the control of TNC and its officers, employees, agents or associates,
that may cause actual results to differ materially from those expressed or implied in such statement. Actual results,
performance or achievements may vary materially from any projections and forward looking statements and the assumptions
on which those statements are based. Readers are cautioned not to place undue reliance on forward looking statements and
TNC assumes no obligation to update such information. Specific regard (amongst other things) should be given to the risk
factors outlined in this release.

This release is not, and does not constitute, an offer to sell or the solicitation, invitation or recommendation to purchase any
securities and neither this release nor anything contained in it forms the basis of any contract or commitment.
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