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IMPORTANT NOTICE 
CAUTIONARY STATEMENT 

Certain sections of this report contain forward looking statements that are subject to risk factors associated with, 
among others, the economic and business circumstances occurring from time to time in the countries and sectors in 
which Astron Corporation Limited and its controlled subsidiaries (‘Astron Group’ or ‘Astron’) operate. It is believed that 
the forward looking statements reflected in these financial statements are reasonable, but they may be affected by a 
wide range of variables which could cause results to differ materially from those reflected in the forward looking 
statements. 

FORWARD LOOKING STATEMENTS 

This document may include “forward looking statements” within the meaning of securities laws of applicable 
jurisdictions. Forward looking statements can generally be identified by the use of the words “anticipate”, “believe”, 
“expect”, “project”, “forecast”, “estimate”, “likely”, “intend”, “should”, “could”, “may”, “target”, “plan”, “guidance” and 
other similar expressions. Indications of, and guidance on, future earning or dividends and financial position and 
performance are also forward-looking statements.   

Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, 
uncertainties and other factors, many of which are beyond the control of Astron and its related bodies corporate, 
together with their respective directors, officers, employees, agents or advisers, that may cause actual results to differ 
materially from those expressed or implied in such statement. Actual results, performance or achievements may vary 
materially from any forward-looking statements and the assumptions on which those statements are based. 

Readers are cautioned not to place undue reliance on forward looking statements and Astron assumes no obligation to 
update such information. Specific regard should be given to the risk factors outlined in this document (amongst other 
things). This document is not, and does not constitute, an offer to sell or the solicitation, invitation or recommendation 
to purchase any securities and neither this document nor anything contained in it forms the basis of any contract or 
commitment. 

Certain financial data included in this document is not recognised under the Australian Accounting Standards and is 
classified as 'non-IFRS financial information' under ASIC Regulatory Guide 230 'Disclosing non-IFRS financial 
information' (RG 230). This non-IFRS financial information provides information to users in measuring financial 
performance and condition. The non-IFRS financial information does not have standardised meanings under the 
Australian Accounting Standards and therefore may not be comparable to similarly titled measures presented by other 
entities, nor should they be interpreted as an alternative to other financial measures determined in accordance with 
the Australian Accounting Standards. No reliance should therefore be placed on any financial information, including 
non-IFRS financial information and ratios, included in this document.  

All financial amounts contained in this document are expressed in Australian dollars and may be rounded unless 
otherwise stated. Any discrepancies between totals and sums of components in tables contained in this document 
may be due to rounding. 

Quarters are expressed on a calendar year basis. 
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The Directors of Astron Corporation Limited (Astron or the Company) present their report, together with the 
consolidated financial statements of the Company and its controlled entities (the Group), for the year ended 
30 June 2025 and the audit report thereon. 

DIRECTORS 

The names of directors in office during the year and up to the date of this report, unless otherwise stated: 

George Lloyd 

Gerard King 

Mark Elliott 
Kang Rong 

Tiger Brown 

DIRECTORS OF SUBSIDIARIES 

During the year and up to the date of this report, all of the directors of Astron were also directors of certain 
subsidiaries of the Company. Other directors of the Company’s subsidiaries during the year and up to the date of 
this report are: 

Mdm Jian Ping – Astron Titanium (Yingkou) Co. Limited 

INFORMATION ON DIRECTORS 

Mr George Lloyd Chair (Non-Executive Director) 
Qualifications B Eng Sc (Industrial); MBA 

 
Experience Mr Lloyd has over 40 years resource industry, corporate finance, and 

business development experience. He has served as a senior 
executive and director of listed and unlisted companies with interests 
in engineering services, industrial minerals, base and precious 
metals, energy, and corporate finance. He served as senior executive 
with the diversified Australian resources company, RGC Limited 
which was a leading producer of mineral sands in Australia and the 
United States. Mr Lloyd also chairs Ausenco Pty Ltd, a global 
engineering services provider and VBX Limited, an Australian bauxite 
resource developer. He is a Non-Executive Director of Cemos Group 
Plc, a north African cement producer. 
 
Mr Lloyd has been a member of the Board since 20 July 2021 and 
Chair since 30 November 2021. 
 

Special Responsibilities Member of the Audit and Risk Committee and Nomination and 
Remuneration Committee. 
 

Directorships held in other listed 
entities 

Non-executive Chairman, VBX Limited. 
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Mr Gerard King Non-Executive Director 
Qualifications LLB; AICD 

 
Experience Mr King qualified as, then commenced a career as a lawyer, becoming 

a partner of Perth law firm Lavan & Walsh (which became Phillips Fox 
Perth). He has over 30 years of experience in commercial contracting, 
mining law, and corporate and ASX compliance and has previously 
been a member of the Australian Mining and Petroleum Lawyers 
Association. In 1974 Mr. King became involved in a ‘pro bono’ capacity 
in the management of Western Australia’s sole, state-wide 
ambulance service (St. John Ambulance), and was Chair of its Board 
of Directors from 2000 until 2016. Mr King was awarded membership 
of the Order of Australia in 2019. 
 
Mr King has a long association with the Astron Group, having been a 
director of the Group’s parent entity since 5 November 1985.  
 

Special Responsibilities Member of the Audit and Risk Committee and Nomination and 
Remuneration Committee. 
 

Directorships held in other listed 
entities 

Not currently a director of any other listed company. 

 
 

Dr Mark Elliott Non-Executive Director 
Qualifications Diploma in Applied Geology; Ph.D; FAICD; FAusIMM; FAIG 

 
Experience Dr Elliott brings 45 years of expertise in the minerals and energy 

sectors, including gold, base metals, iron ore, mineral sands, coal, 
petroleum, and geothermal energy. With 27 years in corporate 
leadership as chair and managing director of ASX-listed and private 
companies, he has demonstrated success in project acquisition, 
capital raising, and mine development. His achievements include 
developing McKinnon's Gold Mine (NSW), securing the Donald and 
Jackson rare earth and mineral sands deposits (VIC), and securing 
three Peruvian and the Koroit (VIC) geothermal projects. Dr Elliott is 
managing director of Victorian Geothermal Energy Company Pty Ltd. 
 
Dr Elliott has been a member of the Board since 25 January 2021. 
 

Special Responsibilities Chair of the Audit and Risk Committee and Nomination and 
Remuneration Committee. 
 

Directorships held in other listed 
entities 

Chair of AuKing Mining Limited (retired October 2022) 
Non-Executive Director of Nexus Minerals Limited (retired November 
2022) and Aruma Resources Limited (retired August 2022) 
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Mdm Kang Rong Non-Executive Director  
Qualifications B.E. (Chem); Executive MBA 

 
Experience MdM Kang is a chemical engineer experienced in all aspects of 

mineral sands downstream processing, product development, sales, 
and marketing, with a major part of her career spent in China. Until 
recently, Mdm Kang directly managed Astron’s Yingkou operation, in 
China. Her non-executive directorship focuses on the China 
operation, alongside other aspects of Astron’s operations. She began 
her career as a chemical production engineer at Shenyang Chemical 
Company, where she was also involved in trading and administration. 
She also worked for Japanese trading company Nissei Ltd. She joined 
Astron in 1995, was appointed an executive director in 2012 and 
transitioned to a non-executive position in 2024. 
 
Mdm Kang has been a Director of the Group’s parent entity since 
21 August 2006. 
 

Special Responsibilities Chair of Astron’s China-based processing and trading operations, 
Astron Titanium (Yingkou) Co. Limited 
 

Directorships held in other listed 
entities 

Not currently a director of any other listed company 
 

 
 

Mr Tiger Brown Managing Director 
Qualifications B.S. (Economics)  

 
Experience Mr Brown has held various business development planning and 

executive roles within Astron, including in China and Australia, since 
2018. He was appointed Managing Director in February 2021. Since 
then, Mr Brown has led the Donald Project development, including 
overseeing further resource delineation, confirmatory metallurgical 
testing programs, and securing equity partnerships. Mr Brown has 
assembled a skilled internal team of operational, commercial, and 
professional personnel supported by expert external consultants. 
Mr Brown has been a member of the Board since 4 December 2019. 
 

Directorships held in other listed 
entities 

Not currently a director of any other listed company 
 

COMPANY SECRETARY 

Boardroom Corporate Services (HK) Limited (Boardroom), a body corporate with a registered office in Hong Kong, 
is the appointed Company Secretary of the Company. 

Joshua Theunissen is the Company’s General Counsel & Australian Company Secretary: 

Qualifications B. Law, B. Sc, 
Experience Mr Theunissen is a solicitor with more than 25 years’ experience in 

commercial law, mergers and acquisitions, the Corporations Act, and 
ASX Listing Rules. He has been Astron’s Australian company secretary 
and legal adviser since 2007. 
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DIRECTOR’S SHAREHOLDING 

The following table sets out each director’s relevant interest in shares of the Company at the date of this report: 

Director 

Number 
of 

CDIs 

Number of 
unquoted 

ordinary 
shares 

Number of 
unlisted 

share 
options 

Number of 
unlisted 

performance 
rights 

Non-Executive Directors     
George Lloyd 732,254 - 400,000 800,000 
Gerard King 2,059,298 100 400,000 400,000 
Mark Elliott 1,205,576 - - 400,000 
Kang Rong 5,048,407 - - 400,000 
Executive Director     
Tiger Brown 97,882,480 - - - 
Total relevant interest 106,928,015 100 800,000 2,000,000 

1. Director’s shareholding outlined in the table above represents the number of securities held in Astron 
Corporation Limited prior to completion of the scheme of arrangement to redomicile the parent entity of the 
Group from Hong Kong to Australia completed in August 2025. 

DIRECTORS’ MEETINGS 

The number of meetings of the Board of Directors and committees of the Board held during the year and the 
number of meetings attended by each Director were as follows: 

  Committee of the Board2 

 Board of Directors1 Audit & Risk 
Nomination & 
Remuneration 

Director Eligible Attended Eligible Attended Eligible Attended 

George Lloyd 12 12 2 2 1 1 

Gerard King 12 12 2 2 1 1 

Mark Elliott 12 12 2 2 1 1 

Kang Rong 12 12 N/A N/A N/A N/A 

Tiger Brown 12 12 N/A N/A N/A N/A 

2. During the year ended 30 June 2025, 12 Directors’ meetings were held.   



Astron Corporation Limited 
Company Number: 1687414, ARBN 154 924 553 

Directors' Report 
30 June 2025 

Astron Corporation Limited Annual Financial Statements | 5 

SHARE OPTIONS AND PERFORMANCE RIGHTS 

At the date of this report the unissued securities of the Company under share options or performance rights are: 
2,600,000 options (2024: 2,000,000 share options) and 6,738,000 performance rights (2024: Nil). 

Unquoted securities Class 
Exercise 

Price 
Issue  
Date 

Expiry  
Date 

Number 
Issued2 

Options      
Non-Executive Director options ATRAF $0.7725 22 Nov 2022 22 Nov 2025 800,000 
Employee options ATRAG $0.9000 1 Oct 2022 1 Oct 2025 600,000 
Broker options ATRAO $0.8100 18 Oct 2022 18 Oct 2025 600,000 
Employee options ATRAJ $0.9000 6 Jan 2025 6 Jan 2028 600,000 
Total options on issue     2,600,000 

Performance Rights1      
Non-Executive Director  ATRAI $0.00 20 Dec 2024 20 Dec 2028 2,000,000 
Employee and contractor ATRAI $0.00 20 Dec 2024 20 Dec 2031 3,738,000 
Project Director  ATRAI $0.00 7 April 2025 7 April 2032 1,000,000 
Total performance rights on issue     6,738,000 

1. Performance rights are granted subject to various performance hurdles. 

2. Share options and performance rights outlined in the table above represent the number of share options and 
performance rights issued by Astron Corporation Limited prior to the completion of the scheme of arrangement 
to redomicile the parent entity of the Group from Hong Kong to Australia completed in August 2025. 

PRINCIPAL ACTIVITIES / BUSINESS ENTITIES 

Astron Corporation Limited is a Hong Kong incorporated company that between was listed on the Australian 
Securities Exchange (ASX) and was the ultimate parent entity of the Group during the year. Subsequent to year-
end, following the implementation of a shareholder and court approved scheme of arrangement, the Australian 
incorporated company, Astron Limited, replaced Astron Corporation Limited as the ultimate, ASX-listed parent 
entity of the Group. The principal activities undertaken by the Group include: 

• exploration, evaluation and development work  to advance the Donald Rare Earth and Mineral Sands 
Project (Donald Project) in regional Victoria towards a Final Investment Decision (FID). The Donald Project is 
held in the incorporated joint venture company Donald Project Pty Ltd (DMS), When developed, the project 
will involve the mining and concentrating of heavy mineral bearing ore to produce a rare earth element 
concentrate (REEC) and mineral sands heavy mineral concentrate (HMC) for sale to domestic and 
international processors; 

• exploration, evaluation and development work on the Jackson Rare Earth and Mineral Sands Project 
(Jackson Project) in regional Victoria, through the Company’s wholly-owned subsidiary, Jackson Mineral 
Sands Pty Ltd; and 

• the operation of titanium-based materials processing activities, at its mineral separation plant at Yingkou, 
China (Yingkou); the evaluation and advancement of downstream applications for zircon and titanium; and 
mineral procurement and trading activities through the Company’s wholly-owned subsidiary Astron Titanium 
(Yingkou) Co Limited. 

Revenue is currently generated from the Group’s China-based processing operations. The Donald Project is at a 
pre-execution and pre-production stage. 

During the year ended 30 June 2025, following the satisfaction of all conditions precedent, a joint venture between 
the Company and US critical minerals company, Energy Fuels Inc (Energy Fuels) in relation to the Donald Project 
became effective. Under the joint venture agreement (JVA), Energy Fuels will contribute $183 million in cash and 
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US$17.5 million in Energy Fuels stock  to earn a 49% interest in the Donald Project (comprising the granted 
mining licence MIN5532 and retention licence RL2002) and an offtake agreement to purchase 100% of the Donald 
Project’s REEC product from the joint venture. In accordance with the JVA, and based on contributions to the joint 
venture, Energy Fuels held a 6.615% interest in the Donald Project at 30 June 2025.  

During the year, the Company disposed of its interest in the Niafarang Project in Senegal (pre-production stage 
mineral sands asset), through the sale of its wholly-owned subsidiary, Senegal Mineral Resources SA. Other than 
the above, there were no significant changes to the Group structure in the financial year ended 30 June 2025. 

FINANCIAL SNAPSHOT 

Net tangible asset value per share Up 325.9% To 14.26 cps 

Revenue, Interest Income and Other Income Up 2.7% To $14,091,560 

Net cash flow from operating activities Up $1,453,890 To ($6,322,533) 

Profit before tax Up $40,850,190 To $16,981,577 

Proft after tax attributable to members Up $43,973,790 To $19,108,106 

Total comprehensive profit Up $19,587,814 To $19,587,814 

OPERATIONAL AND FINANCIAL REVIEW 

Business Highlights 

• On 26 September 2024, a JVA with Energy Fuels, in relation to the Donald Project, became effective.  In 
accordance with the JVA, Energy Fuels will contribute $183 million in cash and US$17.5 million in Energy 
Fuels stock to earn a 49% interest in the Donald Deposit and an offtake agreement to purchase 100% of the 
Donald Project’s REEC from the joint venture. 

• In December 2024, Astron reached in-principle agreement with Senegalese company, Harmony Group, 
regarding divestment of the Group’s interest in the Niafarang Project, a mineral sands asset held by the 
Astron Group, resulting in its reclassification as a ‘held-for-sale’ asset as at 31 December 2024. Contractual 
arrangements for the sale of the Company’s wholly-owned subsidiary, Senegal Mineral Resources SA, which 
held its interest in the project, were executed in April 2025. Astron retains a passive royalty interest in the 
Niafarang Project. 

• In June 2025, the Victorian Government approved the Work Plan for the construction and operation of the 
Donald Project. The Work Plan defines the nature and scale of the proposed mining and processing activities 
and identifies and assesses risks to the environment and the public. It incorporates a risk management plan 
to eliminate or minimise identified risks and monitor performance against defined criteria. The Work Plan 
also details the nature of community engagement. All conditions contained in the Work Plan are satisfactory 
to the Company. The Work Plan approval marks the final major regulatory approval required to allow the 
construction and operation of Phase 1 of the Donald Project to proceed. 

• In April 2025, the Company announced its intention to redomicile the Company’s parent entity from Hong 
Kong to Australia via a scheme of arrangement (Scheme or the Redomicile). Under the Scheme, a new 
Australian company, Astron Limited, was incorporated to become the listed parent company of the Group, 
with securities held in Astron Corporation Limited being replaced by shares in Astron Limited on a two for one 
basis. Following Shareholder approval at an extraordinary general meeting in July 2025 and approval of the 
High Court in Hong Kong in August 2025, the Scheme became effective on 20 August 2025 and shares in 
Astron Limited commenced trading on the ASX on 21 August 2025. 

• Astron’s Yingkou operations were hampered by the shortage of suitable feedstocks throughout the year. 
Under these conditions, the Company has focused on a niche segment of the mineral sands market, 
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sourcing and producing rutile from finer ores, which has been successful in maintaining production. Albeit at 
less than full capacity.  

Financial results – key features 

The main features of the 2025 financial results are provided below. Segmental results are provided in Note 4 to 
these financial statements, which provides information on the financial performance for the main business 
entities and activities of the Group. 

Net Profit 

The Company recorded a consolidated net profit before tax of $16,981,577 (2024: loss of $23,868,613), an 
increase in profitability of $40,850,190 or 171.1%. The primary reason for the significant increase in profitability of 
the Company relates to the transition of DMS, the Donald Project holding company, from a wholly-owned 
subsidiary to an equity accounted joint venture entity, and the subsequent gain of $18.0 million recognised by the 
Group following an investment in DMS by Astron’s joint venture partner, Energy Fuels. The Group also recognised a 
gain on the initial disposal of shares in DMS at JVA completion of $5.3 million and a gain on disposal of the 
Niafarang Project of $0.8 million. Finally, as Manager of the joint venture, the Company earned income of 
$2.9 million from the recharge of direct labour to the Donald Project and the receipt of management fees from the 
project. 

Revenue 

Sales revenue decreased by 10.2% to $10,970,411 (2024: $12,216,920) primarily as a result of the lack of a stable 
supply of raw materials throughout the year which prevented the Yingkou facility from operating at efficient levels. 

Expenses 

The Company’s general and administrative expenses increased by $0.9 million for the year ended 30 June 2025 to 
$8.9 million reflecting an increase in corporate activity such as consulting, legal costs arising from the Redomicile, 
and the preparation for the FID for the Donald Project. As outlined above, a portion of these expenses were 
recovered through the recharge of costs and the receipt of the management fee for the Donald Project and was 
recognised in other income. 

The Company also benefited from the forgiveness of Director management fees payable of $1.9 million, the 
reversal of inventory impairment of $0.8 million and a $0.3 million increase in the fair value of Energy Fuels shares 
received under the JVA. These benefits were offset by an increase in share-based payments of $0.5 million 
following the issue of performance rights to Non-Executive Directors and employees under the performance rights 
plan. 

Operating cash flow 

Cash outflows from operations were $6,332,533 (2024: $7,864,174) reflecting the non-cash impact of a number of 
profit items outlined above and changes to working capital balances throughout the financial year. 

Net assets 

The Group’s net assets as at 30 June 2025 increased to $121,966,331 (2024: $80,164,529) as a result of increases 
in the equity accounted joint venture of $18.0 million following the funding contributions of Energy Fuels and 
capital raising activities to raise $14,315,309 (net of costs) during the year. 

OPERATIONS REVIEW 

Donald Project 

The Donald Project is a globally significant rare earth and mineral sands project located in the Wimmera region of 
Victoria, approximately 300km north-west of Melbourne. The project comprises the granted mining license 
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MIN5532 (the site of the first phase development of the project (Phase 1)) and retention license RL2002 (which is 
the site of the proposed second phase of project development (Phase 2)). 

A number of key milestones were achieved during the year, including: 

Joint venture with Energy Fuels 

On 4 June 2024, Astron executed a binding JVA to develop the Donald Project with Energy Fuels, a U.S. based 
critical minerals company. The JVA became effective in September 2024. The key terms of the joint venture 
transaction include: 

• Energy Fuels to earn a 49% interest in the joint venture and Astron to retain a 51% interest. 

• $183 million investment by Energy Fuels which is expected to satisfy the majority of Phase 1 equity 
requirements. 

• 100% of REEC offtake production to be purchased by Energy Fuels under an offtake agreement. 

• REEC offtake to feed Energy Fuel’s rare earth processing facility at White Mesa Mill in Utah. 

• Astron appointed as joint venture manager. 

• Astron has the right to purchase up to 100% of HMC production from the joint venture with options to 
process it at the Yingkou mineral separation plant or provide it to third parties. 

Under the terms of the JVA, Astron will contribute 100% of the Donald Deposit, which is contained within mining 
licence MIN5532 and retention licence RL2002. Energy Fuels will invest $183 million in the Donald Project and 
issue shares in Energy Fuels to the value of US$17.5 million, to earn a 49% interest in the joint venture.  

Energy Fuels commenced sole-funding joint venture activities on 4 June 2024 by way of an interest-free loan to 
DMS. On the joint venture coming into effect, the Energy Fuels’ loan of $8.6 million was converted to equity in 
DMS, and Energy Fuels commenced direct funding of DMS activities. Following further funding contributions of 
$14.5 million from Energy Fuels through the remainder of the year ended 30 June 2025, its interest in DMSwas 
6.615% . Further, during the year ended 30 June 2025, Energy Fuels also contributed approximately $13.0 million in 
funding for land acquisitions which has been recognised as an interest-free loan to DMS. Upon a positive FID by 
the board of DMS, this interest free loan will be converted to equity in DMS.  

On expenditure of the full earn-in amount, Energy Fuels will have earned a 49% interest in DMS and Astron will 
retain a 51% interest. It is expected that Energy Fuel’s investment will satisfy most of the equity capital 
requirement for Phase 1 of the Donald Project. The remaining capital is expected to be debt-funded at the joint 
venture company level with any additional equity capital to be funded by the parties pro-rata to their joint venture 
interest. 

Under the JVA Energy Fuels will issue Astron common stock with a value of US$17.5 million in two tranches, 
US$3.5 million of which was issued upon the satisfaction of conditions precedent to the JVA in September 2024 
and US$14.0 million which will be issued upon FID approval. 

Astron is responsible for the day-to-day operations of the Donald Project through its wholly owned subsidiary, 
Astron Mineral Sands Pty Ltd, which is the manager of the joint venture. After the start of Phase 1 commercial 
production, it is intended that the joint venture will proceed to develop Phase 2 of the Donald Project as soon as 
reasonably practical.  

The REEC Offtake Agreement provides for Energy Fuels to purchase all of Donald REEC from the joint venture on a 
take-or-pay basis for the life of the project (which indicatively is 58 years for Phases 1 and 2). Energy Fuels will 
process the REEC at its White Mesa refinery in Utah to produce rare earth oxides for a wide range of uses including 
electric vehicle and wind turbine motors, defence systems, and sophisticated componentry in many domestic and 
industrial applications. 
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Historically, heavy rare earth elements have been sourced from mines in the south of China which are depleting. 
Processors have been turning to sources in lower regulatory and human rights control environments to meet the 
increasing heavy rare earth demand. With a high content of heavy rare earths in the Donald REEC, the 
Astron/Energy Fuels joint venture is expected to provide an ethical source of strategic heavy rare earth elements 
that is auditable from mine to final product. 

The joint venture will deliver between 7,000 to 8,000 tonnes per year of REEC to Energy Fuels over the life of the 
Phase 1 project. Following the commissioning of Phase 2, Energy Fuels will purchase approximately 13,000 tonnes 
to 14,000 tonnes of REEC per year. 

The REEC Offtake Agreement will come into effect following the joint venture’s FID for Phase 1 of the Donald 
Project. The price of REEC will be based on a formula derived from the market price of the constituent rare earth 
oxides, a payability factor, and the actual assemblage of the REEC product. DMS will be responsible for organising 
transport to the Port of Tacoma in the U.S. whilst Energy Fuels is responsible for transport from Tacoma to its White 
Mesa Mill in Utah. 

The below diagram provides an overview of the joint venture transaction structure: 

 

Astron and Energy Fuels have complementary interests. Energy Fuels’ primary focus is the recovery and sale of 
rare earths products from the Donald Project, whereas Astron’s primary focus is on the production and sale of the 
Donald Project’s mineral sands products, being zircon and titanium feedstock.  

The joint venture will develop the Donald Project as a long-life source of critical minerals and establish a Western 
rare earth value chain linking rare earth minerals from the Wimmera through Energy Fuels’ rare earth processing 
facility in the U.S. to western and global customers.  
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Updated Project Economics 

In July 2025, DMS released updated project economics for Phase 1 of the Donald Project, following the 
advancement of key Donald Project activities throughout 2025 and the receipt of major regulatory approvals. 

Donald Project Phase 1 exhibits robust economics with a pre-tax real NPV8 of $837 million at an IRR of 22.1% 
(post-tax NPV8 of $522 million at an IRR of 17.6%) on a 100% basis. Phase 1 of the Donald Project is forecast to 
generate $3.4 billion of free-cash flows, $12.1 billion of revenue and $4.9 billion of EBITDA over its 42-year mine 
life. Over the first phase of its operations, the Donald Project is expected to contribute $2.2 billion to western 
Victoria’s Gross Regional Product, providing employment opportunities and re-investment in the local area.  

Key Donald Project Phase 1 financial and operational metrics are outlined below: 

Metric Unit Phase 1 

Pre-tax NPV8 (FID) $m 837 

Pre-tax IRR % 22.1 

Post-tax NPV (FID) $m 522 

Post-tax NPV % 17.6 

Payback period from commencement of operations years 5 

Execution capital cost  $m 439 

Cumulative free cash flow  $m 3,436 

Life of mine  years 41.8 

Ore processing throughput  Mtpa 7.5 

Average ore grade % 4.4 

Average strip ratio Ratio 1.7 

The annual average Phase 1 financial and production metrics for the first five years and over the life of mine are 
outlined below: 

Metric Unit First 5 years Phase 1 

Revenue  $m 302.0 291.2 

EBITDA  $m 123.3 117.6 

Sustaining capital $m 12.9 4.4 

Average post-tax free cash flow  $m 82.9 82.3 

REEC average production  ktpa 8.6 7.2 

HMC average production  ktpa 251.9 228.7 

Approvals and Permitting  

Work Plan 

On 25 June 2025, the Company announced that the Victorian Government had approved the Work Plan for the 
construction and operation Phase 1 of the Donald Project. 

The Work Plan, referred to as a ‘Mining Plan’ or ‘Permit of Works’ in other jurisdictions, approval marks the final 
major regulatory approval required to allow the construction and operation of Phase 1 of the Donald Project to 
proceed. 
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The Work Plan defines the nature and scale of the proposed mining and processing activities and identifies and 
assesses risks to the environment and the public. It incorporates a risk management plan to eliminate or minimise 
identified risks and monitor performance against defined criteria. The Work Plan also details the nature of 
community engagement. All conditions contained in the Work Plan are satisfactory to the Company. 

Other Items 

The project’s approved Biodiversity Offset Management Plan, incompliance with the Commonwealth Environment 
Protection and Biodiversity Conservation Act 1999, required a variation to the date for commencing works. The 
relevant documentation was submitted to the responsible Commonwealth department in June 2025 and was 
approved by the Environment Minister’s delegate in July 2025. 

Astron has initiated the process for securing a Mineral Export Permission Licence for Donald REEC with the 
Australian Safeguards and Non-Proliferation Office and the Department of Industry, Science and Resources. The 
licence is expected to be secured by late-2025. A Mineral Export Permission Licence is not required for Donald 
HMC. 

The Company is exploring the opportunity of on-site solar-diesel hybrid power generation as an alternative to the 
proposed 70km 66kV powerline. Other regulatory approvals relating to infrastructure and road construction 
continued to progress during the year. 

Geological Evaluation 

In preparation for the start of Phase 1 mining operations, DMS carried out a grade-control drilling program using a 
100 m x 100 m grid across the area, covering approximately the first two years of mining operations. A total of 120 
reverse circulation air-core (RCAC) holes were initially planned for a total of 3,240 drill-metres. However, due to 
the intersection of previously unidentified northerly trending high-grade heavy mineral zones, 132 holes were 
drilled for a total of 3,411 metres. The high-grade heavy mineral (HM) zones are interpreted as preliminary, as they 
were determined by panning. The 1 m to 2 m thick zones greater than 20% HM occur within the very fine-grained 
orebody Loxton Parilla Sands (LP2 unit).  

Following the RCAC drilling program, DMS completed a further nine strategically located Sonic drillholes for 
approximately 230 metres of drilling. Results from this drilling campaign will be used to validate results from the 
2022 and 2025 RCAC and Q2 2024 sonic drilling campaigns and inform the geological modelling of the Donald 
deposit. Sample analysis is underway at ALS Metallurgy Pty Ltd in Perth, and results from the drilling campaign are 
expected in Q3 2025. 

The grade-control drilling program is expected to strengthen DMS’ geological interpretation of the Donald 
resources, especially as it relates to the initial stage of mining. Valuable additional information was captured in 
relation to ground-water levels, the depositional history and physical properties of the resource and, notably, 
indurated profiles (or the lack of induration) for the first two years of mining operations. 

Process Plant Engineering 

Sedgman Pty Ltd, in conjunction with the Project Management Office, has responsibility for overseeing the 
finalisation of the process design, processing facility layout and engineering development for the Donald Project 
process plant.  

A process plant modularisation development study was conducted in collaboration with Mineral Technologies Pty 
Ltd, a specialty mineral sands processing company based in Carrara, QLD. Overall, the study led to a reduction in 
on-site construction hours and reduced steel costs, outweighing cost increases from higher input quantities, 
transportation costs and supervisory requirements. This study also provided revised costings which formed part of 
the Phase 1 Updated Donald Project Economics which was underpinned by: 

• 95% of the capital estimate calculated on a design basis of preliminary design or better; and 

• 94% of the capital estimate being based on market tested pricing. 
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The Company is investigating several additional identified plant design and execution schedule opportunities. 
These initiatives will be examined while developing a contracted target-cost-estimate for the process plant 
engineering, procurement and construction (EPC) package. 

During the year, equipment supply contract negotiations, including vendor mechanical equipment testing to verify 
final process design criteria, for key processing equipment, were satisfactorily concluded. 

Mine Planning 

During the reporting period, ATC Williams and Mineral Technologies concluded their geotechnical assessment of 
ore from MIN5532 sonic drilling samples. The updated geo-technical data formed the basis of a revised 
earthworks design, where several value optimisation opportunities were identified. The earthworks tender was 
issued during the year and a number of competitive responses were received from local and national contractors. 

Two companies have been short-listed for mining contractor services. Negotiations are on-going and revised 
mining costs were included in the operational expenditure of the Phase 1 Updated Donald Project Economics. 

The tailings storage facility (TSF) design was finalised during the year and is at ‘issued-for-construction’ standard. 
The review of tenders received from prospective earthworks, as well as mining contractors for the TSF 
construction is underway. 

Engineering and construction firm, CDM Smith, has been engaged to develop a detailed model for groundwater 
use in mine and process operations. Water bore drilling was carried out during the year to test and update de-
watering plans. 

Non-process infrastructure 

Road 

External consultants completed road and intersection design work in support of a permit application for road and 
intersection upgrades. These designs are currently being reviewed by key stakeholders, with DMS favouring a 
staged approach to road upgrades to improve trafficability and safety, and to maintain the integrity of upgraded 
roads for future use. 

Power 

During the year, DMS progressed two options for power supply to the operations: a 66kV overhead powerline from 
the Horsham substation and a hybrid microgrid using a mixture of solar, battery and diesel power. Following 
completion of a study analysing the costs and benefits of each option, DMS anticipates that the microgrid solution 
is the optimum option when taking into consideration: 

• Timing of approvals of the 70km-long powerline; 

• Improvements in technology that have led to more efficient internal combustion engines; and 

• Availability of microgrids which include renewable energy sources. 

Water 

The contract for the construction of a water pipeline has been executed. During December 2024, GWMWater 
completed the water tie-in to the Minyip pump station for the proposed pipeline. In July 2025, DMS executed the 
contract for construction of the water pipeline connecting the Minyip Pump Station to the mine site, with works 
commencing shortly thereafter. 

Accommodation 

The Company concluded its workforce accommodation tender during the year ended 30 June 2025. The project’s 
location in regional Victoria is expected to support a residential operational workforce. A range of options were 
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assessed by the Company. In addition, the Company has acquired a parcel of residential land in the nearby 
township and is exploring the opportunity to undertake a small-scale subdivision. 

Transport and logistics 

Two HMC and REEC product transport and logistics contractors have been shortlisted. Engagement with port 
facilities for export and transport integration has continued. Three ports are under consideration: the Port of 
Geelong and the Port of Portland, both in Victoria, and Flinders Ports in South Australia. Port selection is being 
assessed in conjunction with road and rail options, including the Federal Government’s announced funding to 
upgrade the Maroona-Portland railway line. 

Operational Readiness 

Operational readiness planning continues to be refined to best reflect the execution model. Recent additions to 
the project team, including the employment of Grant Huggins as General Manager Operations, will strengthen the 
focus on operational readiness and streamline the transition from construction to operations.  

A project execution plan and contract templates for the Donald Project have been developed. Construction 
engineering advisers, Agilitus Pty Ltd, are providing project development and engineering support related to EPC, 
as well as groundwater and non-process infrastructure.  

Project Finance 

Based on the Phase 1 Updated Project Economics, the project’s indicative forecast total funding requirement is 
$536.3 million (in nominal terms) including capital expenditure and start-up working capital, as well as 
$53.5 million of indicative finance costs, fees and interest during the construction period. A 50%:50% debt-to-
equity ratio is targeted. 

Following the revision of project economic parameters, the Company has provided an update to potential lenders. 
Engagement is on-going with traditional sources of lending as well as with export credit agencies. 

Astron will continue to work with its debt advisors, ICA Partners, on the arrangement of debt funding for the 
Donald Project, including preparation of supporting documentation and refining the schedule.  

Jackson Project 

Astron’s wholly-owned Jackson Project is located on licence areas RL2003 and EL8516 and covers a combined 
licence area of approximately 156km2. The Jackson Project has a similar depositional history to the Donald Project 
and is also classified as a WIM-style fine-grained mineral sands and rare earth deposit. The project, which adjoins 
the Donald Project area to the southwest, contains 823 million tonnes of Mineral Resources at 4.8% HM grade. It 
also contains further exploration potential and upside. At this stage, the development of the Jackson Project is 
expected to follow Donald Project Phase 2. 

Due to the Company’s primary focus on the Donald Project, minimal exploration activities were undertaken during 
the year. Activities undertaken included the re-categorisation and organisation of historical samples for future 
analysis. 

China Operations 

Mineral separation plant processing capacity in China remains significantly underutilised, due to the scarcity of 
suitable feedstock supply. Based on updated estimates from FerroAlloy.net, the total mineral separation plant 
capacity for all processors in China is over 10Mtpa, whereas existing feedstock supply is concentrated from a few 
sources at between 3 to 3.5Mtpa. 

Technical and economic investigations into expansion of the Yingkou mineral separation plant, with a view to 
processing portion of the Donald Project HMC product, continued, with a scoping study planned in FY26. The 
Company is updating its environmental permits and approvals to facilitate the plant expansion.  
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Senegal 

In December 2024, Astron reached in-principle agreement with Senegalese company, Harmony Group, regarding 
divestment of the Group’s interest in the Niafarang Project, a mineral sands asset held by the Astron Group, 
resulting in its reclassification as a ‘held-for-sale’ asset as at 31 December 2024. 

The Harmony Group is a Senegalese company which has provided in-country management services to Astron and, 
in Astron’s view, is well-equipped to take over the management and development of the Niafarang Mineral Sands 
Deposit. 

A high-level summary of the key terms of the transaction documents follows: 

• Share Sale and Purchase Agreement (SSPA): The SSPA concerns the sale of the shares in Senegal Mineral 
Resources SA (SMR) by a wholly owned subsidiary of Astron (Senegal Mineral Sands Limited (SMS)) to the 
Harmony Group. The sale price was US$1.455 million, which included US$500,000 of existing liabilities owed 
by Astron to the Harmony Group, to be settled at completion, with the balance to be paid in a series of 
payments over three years from the start of commercial production. 

• Loan Facility Agreement (LFA): The LFA provides for a loan of US$300,000 from SMS to Harmony Group for 
working capital purposes, with a view to facilitating commercialisation of the Niafarang Project. The funding 
is secured by a pledge over the shares in SMR, which will be a registered security interest in Senegal. The 
facility is to be repaid by the third anniversary of the start of commercial production from the Niafarang 
Project and accrues interest at 10% per annum. 

• Royalty Deed: Astron retains a passive interest in the Niafarang Project through the Royalty Deed, which 
allows Astron to earn a royalty at the rate of 5% of the return from any mineral products derived from 
operations within the Niafarang small mining licence. As an alternative to receiving a royalty in any quarter, 
Astron is granted a first right of refusal for offtake of Niafarang Project mineral products. 

Contractual arrangements for the completion of the sale of the Niafarang Project were executed in April 2025 and 
monthly drawdowns under the Loan Facility Agreement have commenced to facilitate Harmony Group’s 
commercialisation of the project. 

Following execution of contractual arrangements, the Group derecognised its subsidiary, SMR, recognising a gain 
on disposal (due to the deficiency in net assets of the subsidiary) of approximately $0.8 million. The loss from 
discontinued operations for SMR for the period to 30 April 2024 was approximately $0.3 million. 

Gambia 

In 2015, a subsidiary of the Astron Group was awarded damages by an International Centre for Settlement of 
Investment Disputes (ICSID) determination in relation to the seizure of the Group’s mineral sands operations in 
The Gambia. The award is for approximately US$20 million and £2.25 million (circa $35 million as at 30 June 2025) 
(Award). 

Consistent with its intention to pursue stronger options to enforce the Award, during the quarter, the Company 
commenced steps to recognise the Award through the High Court of Justice in England. The process for converting 
the Award into a judgment of the High Court of Justice is anticipated to be complete by Q4 2025, even if The 
Republic of The Gambia elects to defend the matter. The costs of the application will be met under Astron’s 
litigation funding agreement. As is the case with litigation generally, the final outcome depends on the decision of 
the High Court, which is subject to inherent uncertainty. 

Corporate 

$14.5 Million Placement and Capital Raising 

As announced on 5 December 2024, the Company completed a capital raising comprising: 
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• A Placement to institutional and sophisticated investors on 16 October 2024 which raised $3.0 million by the 
issue of new CHESS depositary instruments (CDIs) at $0.66 per CDI; and  

• An Entitlement Offer to security holders which raised $11.5 million by the issue of new CDIs at $0.66 per CDI. 

The proceeds of the capital raising are being applied to general corporate and working capital expenditure 
including the completion of a scoping study for processing part of the Donald HMC stream at the Yingkou mineral 
separation plant; Jackson Project exploration activity; and the Redomicile.  

Redomicile of the Parent Entity 

During the year, the Company commenced Scheme proceedings to redomicile the Group from Hong Kong to 
Australia wherein a newly established Australian company, Astron Limited, would become the listed parent 
company of the Astron Group and the Company’s securities would be replaced with Astron Limited securities on a 
two for one (2:1) basis. 

On 30 July 2025, the Company held an extraordinary general meeting during which Shareholders approved the 
Redomicile. Following this approval, the Scheme was sanctioned by the Hong Kong Court and the ASX approved 
the listing of Astron Limited.  

As such, the Scheme became effective on 20 August 2025, with Astron Limited commencing trading on the ASX on 
a deferred settlement basis on 21 August 2025. Eligible securityholders of the Company on 22 August 2025 were 
issued with shares in Astron Limited on 29 August 2025, with trading on the ASX on a normal basis commencing on 
1 September 2025. 

Following implementation of the Scheme, there was no change to the underlying rights and interests of 
securityholders in the Company. 

Conversion of Director Loans 

During the year ended 30 June 2025, following approval of a formal resolution by Shareholders at the Company’s 
2024 Annual General Meeting held on 5 December 2024 (2024 AGM), Non-Executive Director, Mdm Rong Kang 
converted an approximately $2.2 million loan to equity at the price of $0.66 per new CDI (being the same price as 
the issue of CDIs under the Company’s recent capital raising), resulting in the issue of 3,313,459 CDIs.  

Issue of performance rights and options 

During the year ended 30 June 2025, the Company made the following issues of unquoted performance rights and 
options: 

• 2,000,000 performance rights to Non-Executive Directors of the Company (Non-Executive Director 
Performance Rights); 

• 3,738,000 performance rights to eight employees of the Company (Employee Performance Rights); 

• 1,000,000 performance rights to the Project Director of the Donald Project (Project Director Performance 
Rights); and 

• 600,000 options with an exercise price of $0.90 to the General Manager Operations of the Donald Project 
(GMO Options). 

The Non-Executive Director Performance Rights were issued following Shareholder approval at the 2024 AGM 
(under the Performance Rights Plan (PRP) approved by Shareholder on 28 December 2023). 

The Employee Performance Rights, 1,000,000 Project Director Performance Rights and 600,000 GMO Options 
were issued under the PRP and the Employee Share Option Plan (ESOP) approved by Shareholders on 19 July 2021 
respectively. Summaries of the terms of the PRP and ESOP are available in the Notice of 2024 AGM. 
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Terms and conditions in relation to the above issues are included in the Remuneration Report and note 32 to these 
Financial Statements. 

Issue of shares – land acquisition 

On 29 April 2025, DMS entered into a call option deed related to a land acquisition which included consideration 
to be paid to the vendor of $2.0 million in Company securities. On 23 May 2025, the Company issued 388,350 CDIs 
to the vendor, representing 10% of the total consideration to be paid in Company securities. Under the call option 
deed, DMS has an option to acquire the land on or before 27 April 2026. If exercised, the remaining consideration 
to be paid in Company securities of $1.8 million will be settled by the issue of a further 7,990,392 shares in Astron 
Limited (taking into account the 2:1 basis of allocation undertaken as part of the Redomicile). 

MATERIAL BUSINESS RISKS 

The Group faces a range of risks in its business activities, including financing, strategic, minerals markets, 
economic, operational, environmental, compliance, financial reporting, sustainability and other market risks. 
Where considered appropriate, these risks are insured against as well as being integrated into risk management 
practices. There are a number of risks, both specific and general in nature, to the Group which may, either 
individually or in combination, affect the future operational and financial performance of the Company. 

The summary of material business risks set out below is not, and should not be considered to be, an exhaustive 
list of all the risks relevant to the Company. The Group, however, considers that these risks represent key 
Company risks, particularly risks to an investment in the Company. Additional risks and uncertainties that the 
Company is unaware of, or that the Company considers to be immaterial, may also become key risks and 
material. The risk factors outlined below omit how each is managed and may be mitigated and should be read in 
connection with the forward-looking statements and the disclaimers in this presentation. 

a) Current and Future Funding Arrangements 

The Group’s operations involve capital investment and financial risk. Development of the Donald Project and 
continuance of mineral processing activities in China depends on the Company’s ability to obtain funding as and 
when required, whether through internal positive cash flows, debt financing, equity funding or other financing 
means. No assurance can be given that any financing arrangements will be available or available on terms 
acceptable to the Group. If such alternatives are not available, the Group may not be in a position to continue 
development of the Donald Project or may need to cease operations in China in order to remain as a going 
concern. 

b) General Market Risks in Relation to Products 

Commodity Price Risk 

The prices for the Group’s products may fluctuate and are affected by numerous factors beyond the control of the 
Group including, but not limited to, supply/demand balances, strategies of major producers, worldwide inflation 
and deflation, interest and currency exchange rates, price and availability of substitutes, actions taken by 
governments and global economic and political developments. Future production from the Group’s proposed 
mining and processing operations is primarily dependent upon the prices for rare earth and mineral sands 
products being adequate to make these operations economic. There is no assurance that, even if commercial 
quantities of rare earths, zirconium and titanium dioxide minerals are produced, a profitable market will exist for 
them. 

Demand Fluctuations 

The Group is reliant on demand for its rare earth and mineral sands products. Changes in demand due to 
economic downturn or customers sourcing alternative suppliers, amongst other factors, could adversely impact 
financial performance. 
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c) Uncertainty of Resource and Reserve Estimates  

Mineral resource and reserve estimates are estimates only and no assurance can be given that: anticipated 
tonnages and grades will be achieved; the indicated level of recovery will be realised; or reserves can be mined or 
processed profitably. Assumptions informing reserve estimates may change over time resulting in revisions to their 
economic viability and a consequent need to restate. 

d) Dependence on Key Personnel 

The Group and its business activities (including operations) are reliant on key personnel (either employed or 
engaged), the loss of whom may have a material adverse impact on operational and financial performance of the 
Group. Failure to recruit and retain qualified, high-performing personnel also may negatively impact Group 
performance. 

e) Employment and Labour Relations  

The Group and its employees may be affected by changes in labour laws and regulations which may be introduced 
by governments in jurisdictions of operation. Such changes may adversely affect business activities. The Group 
may experience difficulties in employing and retaining suitably qualified personnel. Labour disputes, resulting in 
strike action or work stoppages, may result in decreased production and increased costs. Labour agreement 
renegotiations may also result in elevated operating costs. 

f) Inadequate Insurance Coverage 

The Group is exposed to a number of business risks and insurance may not be sought, obtainable or adequate for 
all risks. In addition, insurance coverage may not be sufficient to cover business interruption losses or liability. The 
manifestation of an inadequately insured risk could adversely impact the Company’s business. 

Some key Group assets, in particular its operations in Yingkou, China are located in countries where political risks 
may potentially be higher than in Australia. The Board has considered the benefits and cost of political risk 
insurance and has determined that, at this time, the Company will not maintain political risk insurance over any of 
its assets or interests. 

g) Input Costs, Inflation and Foreign Exchange Rates 

Changes to input costs, inflation and foreign exchange rates could increase the Company’s operating and capital 
costs. While in some cases such cost increases may be controlled or offset by increased selling prices, there is no 
assurance that this will eventuate. Operating margins and necessary capital costs may be adversely impacted by a 
failure to contain unanticipated cost increases. 

h) Repatriation of Earnings  

There is no assurance that China or any other foreign country wherein the Group has interests will not impose 
restrictions on the repatriation of earnings to foreign entities in the future. 

i) Licences and Permits 

The Group’s development and processing activities are dependent upon the granting, maintenance and renewal of 
appropriate licences, concessions, leases, permits and regulatory consents which may be withdrawn, not granted 
or made subject to limitations or new conditions. Risks regarding licences and permits may have a material 
adverse impact on the Group. 

j) Health, Safety, Security, Environment and Community  

The Group’s sustainable development policies and activities, covering health, safety, security, environment and 
community issues, are subject to government laws, regulations and standards as well as stakeholder 
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expectations. These regulatory frameworks and expectations may change over time and may have a material 
adverse effect on the Company’s operations and reputation. 

Failure to comply with applicable health, safety, security, environment and community laws, regulations and 
permitting requirements may result in enforcement actions including fines, penalties, compensation claims, 
corrective measures requiring capital expenditure, or the ceasing of operations, amongst others. 

Environmental hazards may exist on Group properties which are currently unknown and which could have been 
caused by previous owners or operators. It is possible that the Company would be required to remedy such 
hazards or that such hazards may affect the Company’s future operations. 

k) Closure, Reclamation and Rehabilitation Costs  

While currently expected closure, reclamation and rehabilitation works necessary to return operating sites to local 
communities are budgeted for, changes over time to legislation, standards and techniques or the introduction of 
new legislation, standards and techniques may result in unanticipated or higher than expected costs. Over time, 
events may arise or changes may occur that vary the life of an operation and, consequently, the timing of 
expenditure with respect to closure, reclamation and rehabilitation of operating sites may also change. 

l) Geopolitical Risks  

The operations of the Company are inextricably linked to the many different jurisdictions around the world and, as 
such, are exposed to various levels of political, economic and other natural and man-made risks and uncertainties 
over which the Group has limited or no control. 

These risks and uncertainties may include, but are not limited to: economic, social or political instability; adverse 
changes in foreign government regimes; terrorism; hostage taking; military repression; labour unrest; community 
disputes; the risks of war or other forms of civil unrest; expropriation and nationalisation; renegotiation, 
nullification or adoption of new laws or regulations concerning existing concessions, licences, permits and/or 
contracts; high rates of inflation; changes in taxation policies; restrictions on foreign exchange and repatriation; 
validity of export rights and payment of duties; changing political conditions; currency controls; customs 
regulations policies; changes or adoption of new laws affecting foreign ownership; government participation or 
control of working conditions; changes to regulations associated with greenhouse gas emissions and the 
introduction of carbon pricing mechanisms; and governmental regulations that favour or require the awarding of 
contracts to local contractors or require foreign contractors to employ citizens of, or purchase supplies from, a 
particular jurisdiction. 

Failure to comply strictly with applicable laws, regulations and local practices relating to mineral rights 
applications and tenure could result in the loss, reduction or expropriation of entitlements. The occurrence of 
these various factors and uncertainties cannot be accurately predicted and, even whether covered in whole or in 
part by insurance, could have an adverse effect on the operations and profitability of the Group. 

m) Litigation Risks 

The Group may be the subject of complaints or litigation by customers, suppliers, employees or officers, 
shareholders, government agencies, regulatory authorities or other third parties. Changes in laws and regulations 
can heighten litigation risk. Litigation and other proceedings may be taken against the Group that could divert 
management's attention from the business and materially adversely affect the business or financial performance 
or condition of the Group. If such proceedings were brought against the Group, considerable time and cost may be 
incurred to defend those proceedings (even if successful), with the potential for damages and costs awarded 
against the Group if unsuccessful. 
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n) Constraints on Company Growth 

The Group’s ability to grow its existing capacity and extend the life of the Donald Project and Yingkou operations is 
dependent on a number of factors which may or may not materialise as expected or planned. Additionally, the 
Group competes with other companies for future business opportunities. 

o) Strategic Investments, Acquisitions or Divestitures  

No assurance can be given that the Group’s current or possible future investments, acquisitions or divestitures 
can or will be completed successfully or favourably. The Group may be liable for past acts as well as anticipated 
and unanticipated liabilities procured through the Company’s acquisition or investment activities. 

p) Pandemic Risk 

The outbreak of communicable diseases around the world may lead to interruptions in operations, exploration, 
development and production activities, inability to source supplies or consumables and higher volatility in the 
global capital markets and commodity prices, which may materially and adversely affect the Company’s business, 
financial condition and results of operations. In addition, such outbreaks may result in restrictions on travel and 
public transport and closures of facilities or other workplaces for protracted periods of time which could also 
adversely affect the Company's business, financial condition and operations. 

Any viral or other infections occurring at site or access to site could force activities to be suspended for an 
unknown period of time which could have an adverse impact on future Donald Project development plans and the 
Company’s China operations. The potential effects of these possible outcomes on the Company include, but are 
not limited to, delays or interruption to supply chains, health impacts on employees or contractors, delays in 
construction of the Donald Project and reduced operations at the Company’s China facilities. 

q) Commercialisation and Contractual Risk 

Potential future earnings, profitability, and growth are likely to be dependent upon the Company being able to 
successfully implement some or all of its business plans. The ability for the Company to do so is further 
dependent upon a number of factors, including matters which may be beyond the control of the Company. The 
Company may not be successful in securing identified customers or market opportunities. The Company is a party 
to various contracts. Whilst the Company will have various contractual rights in the event of non-compliance by a 
contracting party, no assurance can be given that all contracts to which the Company is a party will be fully 
performed by all contracting parties. 

Additionally, no assurance can be given that if a contracting party does not comply with any contractual 
provisions, the Company will be successful in securing compliance.  

r) IT System Risk & Cyber and Data Risks 

The Group relies on software and telecommunication systems in its business operations. A material software 
malfunction, disruption or information technology (IT) security breach may adversely affect its business 
operations. Such risks include system failure, hardware burglary and hacking; reliance on IT systems; and privacy 
and security breaches. 

The Group faces both external cyber-attack threats and internal cyber risks. Its data, systems and information 
technology (together Technology Systems) may be vulnerable to data theft, payment fraud, loss, damage and 
interruption due to unauthorised access, security breaches, computer viruses, power loss or other disruptive 
events. The Group faces risks that individuals or groups attempt to disrupt the availability, confidentiality, integrity 
and resilience of its Technology Systems or Technology Systems the Company relies on. There is a risk that, if a 
cyberattack is successful, any data security breaches or The Group’s inadvertent failure to protect confidential 
information could result in a loss of information integrity, breaches of the Group’s obligations under applicable 
laws or client arrangements, system outages and the hacking of the Company’s Technology Systems and the 
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incurring of material expenses to resolve the event. Each of these has the potential to have a materially adverse 
impact on the Group’s reputation, financial performance and position. 

s) Protection of Intellectual Property 

There is a risk that unauthorised use or copying of the Group’s intellectual property (including in its trademarks, 
data or software) will occur. In addition, there is a risk that the validity, ownership or authorised use of intellectual 
property relevant to the Group’s business may be successfully challenged by third parties. This could involve 
significant expense and potentially the inability to use the intellectual property in question, and if an alternative 
cost-effective solution were not available, it may materially adversely impact the Group’s financial position and 
performance. There is also a risk that the Group will be unable to register intellectual property or otherwise protect 
or stop competitors using new intellectual property it develops in the future. 

t) Project Execution Risk 

Project time frames, capital expenditure, equipment availability, ability to access key personnel – or a combination 
of these and other factors – may cause either a delay in the completion of the Donald Project or an overrun in 
terms of capital expenditure or operational costs. 

u) Land Access Risk 

Land access is critical for exploration and evaluation to succeed. In all cases the acquisition of prospective 
permits is a competitive business, in which proprietary knowledge or information is critical and the ability to 
negotiate satisfactory commercial arrangements with other parties is often essential. 

Access to land for exploration purposes can be affected by small non-mechanised mining operations or land 
ownership, including registered and unregistered land interests and regulatory requirements within the 
jurisdictions where the Company operates. 

v) Development Risk 

Development of the Donald Project is contingent upon the Company and its partners unanimously making a Final 
Investment Decision and committing to developing the project. No assurance can be given that both parties will 
agree to a FID and commit the resources required to develop the project. Further, at the date of this presentation, 
any statement relating to the timing of FID is an estimate only and is dependent on the outcome of a number of 
events the timings of which are out of the Company’s control and therefore there can be no assurance that a FID 
will occur within stated timeframes. 

ENVIRONMENTAL REGULATION 

The Group’s operations and projects are subject to the laws and regulations regarding environmental compliance 
and relevant hazards of the jurisdictions in which it has interests and carries on business. 

The Environmental Effects Statement for the Donald Project has been approved in Australia. The Group complies 
with all environmental regulations in relation to its operations and there were no reportable environmental 
incidents from its Australian operations. 

In China, the Group continues working closely with the local authorities to maintain high standards. In relation to 
the operating processes in China, there are no outstanding exceptions as noted by regular local government 
environmental testing and supervision. 

To the best of the Directors' knowledge, the Group has adequate systems in place to ensure compliance with the 
requirements of all environmental legislation within the jurisdictions in which it operates and is not aware of any 
breach of those requirements during the financial year and up to the date of the Directors' Report. 
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OCCUPATIONAL HEALTH AND SAFETY 

During the year there were three minor lost time injuries at the company’s operations in Yingkou, China. The 
Company has undertaken steps, including a health and safety audit of the plant and plant operations, to improve 
employee safety. 

SIGNIFICANT CHANGES IN STATE OF AFFAIRS 

There have been no significant changes in the Group's state of affairs during the financial year. 

INDEMNIFYING OFFICERS OR AUDITOR 

Insurance premiums paid for Directors 

During the year, the Group paid a premium in respect of a contract indemnifying Directors, secretaries and 
executive officers of the Company and its controlled entities against a liability incurred as Director, secretary or 
executive officer. The contract of insurance prohibits disclosure of the nature of the cover. 

The Company has not otherwise, during or since the end of the financial year, except to the extent permitted by 
law, indemnified or agreed to indemnify an officer or auditor of the Company or any of its controlled entities 
against a liability incurred as such officer or auditor. 

PROCEEDINGS ON BEHALF OF COMPANY 

No person has applied to the Court for leave to bring proceedings on behalf of the Company, or to intervene in any 
proceedings to which the Company is a party, for the purpose of taking responsibility on behalf of the Company for 
all or part of those proceedings 

AUDITOR 

BDO Limited continue in office in accordance with the Hong Kong Companies Ordinance. No current or former 
audit partner are Directors or officers of the Company. 

NON-AUDIT SERVICES 

During the financial year, the following fees for non-audit services were paid or payable to the auditor BDO Limited 
or its related practices: 

 
2025 

$ 
2024 

$ 

Other Services   

Taxation services - 2,685 

Other assurance services - - 

The Directors are satisfied that the provision of non-audit services during the year by the auditor (or by another 
person or firm on behalf of the auditor) is compatible with the general standard of independence for auditors 
imposed by the Corporations Act 2001 (Cth) (Corporations Act). 

The Directors are satisfied that the provision of non-audit services by the auditor, as set out above, did not 
compromise the auditor independence requirements of the Hong Kong Institute of Certified Public Accountants 
(HKICPA) for the following reasons: 

• all non-audit services have been reviewed by the Board to ensure that they do not impact the integrity and 
objectivity of the auditor; and 



Astron Corporation Limited 
Company Number: 1687414, ARBN 154 924 553 

Directors' Report 
30 June 2025 

Astron Corporation Limited Annual Financial Statements | 22 

• none of the non-audit services undermine the general principles relating to auditor independence as set out 
by the HKICPA. 

AUDITOR’S INDEPENDENCE DECLARATION 

The lead auditor’s independence declaration for the year ended 30 June 2025 has been received and can be found 
on page 45 of the financial report. 

DIRECTORS’ DECLARATION REGARDING HKFRS COMPLIANCE STATEMENT 

The Directors declare that these annual financial statements have been prepared in compliance with Hong Kong 
Financial Reporting Standards. 

DIVIDENDS PAID AND PROPOSED 

No final dividend was proposed for the year ended 30 June 2025 (2024: Nil). 

LOOKING AHEAD 

Matters subsequent to the end of the financial year 

During the year, the Company commenced Scheme proceedings to redomicile the Group from Hong Kong to 
Australia wherein a newly established Australian company, Astron Limited, became the listed parent company of 
the Astron Group and the Company’s securities were replaced with Astron Limited securities on a two for one (2:1) 
basis. 

On 30 July 2025, the Company held an extraordinary general meeting during which Shareholders approved the 
Redomicile. Following this approval, the Scheme was sanctioned by the Hong Kong Court and the ASX approved 
the listing of Astron Limited.  

The Scheme became effective on 20 August 2025, with Astron Limited commencing trading on the ASX on a 
deferred settlement basis on 21 August 2025. Eligible securityholders of the Company on 22 August 2025 were 
issued with shares in Astron Limited on 29 August 2025, with trading on the ASX on a normal basis commencing on 
1 September 2025. 

Following implementation of the Scheme, there was no change to the underlying rights and interests of security 
holders in the Company. 

Likely Developments 

Astron expects to build on Donald Project development progress with a view to reaching a positive FID in late 
2025. Key activities to be concluded prior to FID include: 

• finalisation of the Donald Project’s Phase 1 financing package; 

• resolution of mining and transport & logistics tenders; 

• finalisation of a total cost estimate for the process plant EPC contract; 

• completion of water pipeline construction; and 

• finalisation of earthworks design and tender for construction.  
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REMUNERATION REPORT  

This Remuneration Report, which forms part of the Director’s Report, outlines remuneration arrangements of the 
Group’s key management personnel (KMP) for the financial year ended 30 June 2025 (FY25). The term KMP refers 
to those persons having authority and responsibility for planning, directing and controlling the activities of the 
Group, directly or indirectly, including any Director (whether executive or otherwise) of the Company. 

The Remuneration Report has been prepared in accordance with the requirements of the Companies Ordinance 
(Cap. 622 of the Laws of Hong Kong) and the Corporations Act. This information has been audited.  

1. KEY MANAGEMENT PERSONNEL 

The following persons were KMP of the Group during the financial year: 

Name Position Term as KMP 

Non-Executive Directors  

George Lloyd Chair – Non-Executive Director Full year 
Gerard King Non-Executive Director Full year 
Mark Elliott Non-Executive Director Full year 
Kang Rong Non-Executive Director Full year 
Executive KMP   
Tiger Brown Managing Director (MD) Full year 
Sean Chelius Donald Project Director (Project Director)  Full year 
Grant Huggins General Manager Operations (GMO) Appointed 6 January 2025 
Greg Bell Chief Financial Officer (CFO)  Full year 
Joshua 
Theunissen General Counsel and Australian Company Secretary (GC) 

Full year 

2. REMUNERATION GOVERNANCE 

a) Nomination & Remuneration Committee Responsibility 

The Nomination & Remuneration Committee (NRC) is a committee of the Board, with primary responsibility for 
making recommendations to the Board on: 

• the Company’s remuneration framework, including remuneration principles, policies, practices and 
outcomes; 

• matters relating to Director and senior executive recruitment, retention, performance measurement and 
termination; and 

• other nomination- and remuneration-related functions as requested by the Board. 

The NRC comprises three Non-Executive Directors (NEDs) and meets as often as necessary to fulfil its obligations. 
The NRC assesses the appropriateness of the nature and amount of remuneration of Executive KMP and NEDs by 
reference to relevant employment market conditions in comparative peer companies both locally and 
internationally with the overall objective of maximising stakeholder benefit through the retention and 
incentivisation of a high performing Board and senior executive team. Further information regarding the NRC’s 
composition, role and responsibilities is set out in the Nomination and Remuneration Committee Charter, 
available in the Governance section of the Company’s website. 

b) Use of remuneration consultants 

The NRC may seek external advice on remuneration policies and practices, where deemed appropriate or 
necessary. Where appointed, remuneration consultants are engaged by and report directly to the NRC. In selecting 
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remuneration consultants, the NRC will consider potential conflicts of interest and independence from Executive 
KMP. No remuneration consultants were engaged during the year to provide a ‘remuneration recommendation’ as 
defined in the Corporations Act. 

c) Voting and comments at the Company’s 2024 Annual General Meeting 

At the 2024 AGM, the Company received a 96.36% vote in favour of its FY24 Remuneration Report. The Company 
did not receive any specific feedback at the AGM on its FY24 Remuneration Report. 

3. FY25 REMUNERATION SYNOPSIS 

The below table provides a high-level summary of FY25 KMP remuneration practice and outcomes, with further 
details provided in this Remuneration Report: 

Remuneration Component  Summary 

NED Fees 

NED fee pool increased to $600,000 per annum at the 2024 AGM.  

NED fees increased by 50% effective 1 November 2024 better reflecting time and 
special skills brought by the Board to develop the Donald Project. 

NED Long-term incentives 
(LTI) 

Following approval at the 2024 AGM, a total of 2,000,000 performance rights 
were issued to the Company’s NEDs. See section [5(a)] for further details. 

Executive KMP Base 
Remuneration  

No change to MD Base Remuneration.  

CFO and Project Director Base Remuneration increased by 5% and 3% 
respectively effective 1 April 2025.  

The GMO was appointed 6 January 2025 and therefore did not participate in a 
Base Remuneration review during the period. The GMO’s Base Remuneration 
was determined following consideration of the role and scope of the position; 
the GMO’s skills, experience and qualifications; and industry benchmarking 
data. 

The GC is engaged under a consulting service agreement and his hourly rate was 
not subject to review or change in the reporting period. 

Executive KMP Short-term 
incentive (STI)  

Eligible Executive KMP achieved certain FY25 STI metrics for the performance 
period 1 April 2024 to 31 March 2025 and ‘at target’ payments (less 
superannuation and applicable taxation) were made in June 2025. See section 
[5(b)] for further details.  

Executive KMP LTI 

Consistent with objectives to retain and reward senior leaders in a manner 
aligned with long-term Shareholder value, a total of 2,530,000 performance 
rights subject to performance related vesting conditions were issued to the 
Executive KMP, excepting the MD who declined the offer. See section [5(b)] for 
further details. 

Executive KMP One-off 
Incentives 

Consistent with historical remuneration policy and practice, upon KMP 
employment commencement, the GMO received 600,000 options with an 
exercise price of $0.90 (being 50% above the prevailing share price at grant 
date). 
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In recognition of the Project Director’s leadership position in driving the future 
growth of the Company through the safe, timely and on-budget delivery of 
Donald Project operations, the Project Director:  

• received an additional 1,000,000 performance rights subject to 
performance related vesting conditions; and  

• cash based, long-term retention arrangements were implemented in the 
reporting period and are expected to continue until FY27.  

See section 5(b) for further details. 

Termination Payments  
No termination payments were made to NEDs nor Executive KMP in or in relation 
to the reporting period ended 30 June 2025. 

4. FIVE YEAR PERFORMANCE ANALYSIS  

The Company’s performance-based remuneration structure has been designed to increase goal congruence 
between Shareholders, Directors and Executive KMP. The Group believes this structure has been effective in 
increasing Shareholder wealth and the Group's consolidated statement of financial position over the past five 
years. 

The following table shows the sales revenue, profits and dividends for the last five years for the listed entity, as well 
as the share price at the end of the respective financial years. 

$’000 2021 2022 2023 2024 2025 
Sales revenue 16,418 19,000 14,459 12,217 10,970 
Net profit/(loss) – continuing operations (2,968) (9,038) (7,731) (26,410) 19,668 
Net profit/(loss) for the year (2,968) (9,038) (7,731) (24,866) 19,108 
Share Price at Year-end 0.58 0.50 0.49 0.76 0.62 
Dividends Paid - - - - - 

5. REMUNERATION POLICY, PRACTICE AND FY25 OUTCOMES  

The Board’s remuneration policy is designed to ensure that the Company’s remuneration practices align director 
and executive objectives with Shareholder and business objectives; reflect good governance and risk 
management; attract and retain talent; and reward effort. Notwithstanding unforeseen circumstances and 
business developments, to the maximum extent possible remuneration practice aligns with the Company’s 
remuneration policy. 

a) Non-Executive Director Remuneration  

NED Remuneration Policy 

The Board’s policy is to remunerate NEDs at market rates commensurate with time, commitment and 
responsibilities. The Board, in consultation with the NRC, determines NED fees and periodically reviews 
remuneration arrangements based on market analysis; the responsibilities and commitments of individual 
Directors; the size, activities and structure of the Company; and independent advice, where deemed necessary.  

The aggregate level of annual fees paid to NEDs of the Company is approved by Shareholders in accordance with 
the Company’s Constitution (or equivalent) and the Corporations Act. The Board determines the fees received by 
individual NEDs within the limit approved by Shareholders from time to time.  

NEDs are remunerated by way of cash fees (inclusive of applicable statutory superannuation), non-cash benefits 
(where applicable, such as payment of relevant industry membership fees), and, in certain circumstances, by way 
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of individual grants of LTI equity awards (including performance rights and options). LTI awards proceed subject to 
Shareholder approval and where the Board believes that such arrangements are in the best interest of the 
Company and Shareholders. NEDs do not participate in incentive plans designed for the remuneration of 
Executive KMP. No additional cash or non-cash fees are paid for participation on any Board committees. NEDs are 
also entitled to reimbursement of reasonable travel, accommodation and other expenses incurred whilst engaged 
on Company business. 

To align NED interests with Shareholder interests, NEDs are encouraged to hold shares in the Company.  

NEDs are not provided with retirement benefits. 

NED Remuneration Practice – FY25 

Fixed fees 

At the Company’s 2024 AGM Shareholders approved an increase in the maximum aggregate NED fee pool of the 
Company from $400,000 (approved at the 2022 AGM) to $600,000. Commensurate with the information set out in 
the Explanatory Memorandum accompanying the Notice of 2024 AGM, effective 1 November 2024, the Chair’s 
annual fee increased to $180,000 (from $120,000 in FY24) and the annual fee of the remaining NEDs increased to 
$90,000 ($60,000 in FY24). The increase in the NED feel pool and NED fees were recommended by the NRC to 
better reflect the risk, amount of work required, and special skills brought to the Board to develop the Donald 
Project. 

A summary of the Company’s fixed fee remuneration practice in relation to its NEDs (exclusive of superannuation) 
is as follows: 

NED FY251 
$ 

FY242 

$ 
George Lloyd 180,000 120,000 
Gerard King 90,000 60,000 
Mark Elliott 90,000 60,000 
Kang Rong 90,000 60,000 

1. Figure shown is as at 30 June 2025, noting that NED fixed annual remuneration was subject to a Shareholder 
approved increase effective 1 November 2024. Figure shown is also exclusive of applicable superannuation 
guarantee contributions. Total fixed remuneration of Mr Lloyd and Dr Elliott was adjusted on 1 July 2024 to reflect 
the change in superannuation guarantee from 11% to 11.5%. Mr King and Mdm Kang are not eligible to receive 
statutory superannuation guarantee contributions.  

2. Figure shown is as at 30 June 2024 and is exclusive of applicable superannuation guarantee contributions. Total 
fixed remuneration of Mr Lloyd and Dr Elliott adjusted on 1 July 2023 to reflect the change in superannuation 
guarantee from 10.5% to 11%. Mr King and Mdm Kang are not eligible to receive statutory superannuation 
guarantee contributions. Mdm Kang transitioned from an Executive Director to a NED position on 12 January 
2024 and the figure shown does not include remuneration received for executive services.  

Long-term incentives – NED Performance Rights  

Following Shareholder approval received at the 2024 AGM, the Company issued 2,000,000 performance rights to 
NEDs (or their nominee) under the PRP of the Company, as follows:  

NED Registered holder Performance 
rights1 

George Lloyd Jojeto Pty Ltd <Lloyd Family Account> 800,000 
Gerard King Pandora Nominees Pty Ltd 400,000 
Mark Elliott Elliott Nominees Pty Ltd <Elliott Exploration S/F A/C> 400,000 
Kang Rong Kang Rong 400,000 
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1. The number of performance rights shown in the table above reflects the number held at 30 June 2025 and does 
not reflect the impact of the Redomicile, wherein the Company’s securities were replaced with Astron Limited 
securities on a 2:1 basis. 

As outlined in 2024 AGM documentation, the offer of performance rights to the Company’s NEDs during the 
reporting period was based on the NRC’s assessment of the overall remuneration of the NEDs against market 
conditions, together with the additional effort and workload required and to better reflect special skills brought by 
the Board to develop the Donald Project. 

Key terms and conditions applicable to the performance rights summarised below are as set out in the 
Explanatory Memorandum accompanying the Notice of 2024 AGM.  

Vesting 
Conditions  

Continued service as a Director of the Company from the 
Date of Grant 

Eligible percentage 
(maximum 100%) 

Less than one year  0.00% 
More than one year and less than two years 33.33% 
More than two years and less than three years 66.66% 
More than three years 100.00% 

Date of Grant  20 December 2024 
Expiry Date  The performance rights will expire on the date that is either four years from the Date of 

Grant, or in the event that the participant ceases to be a Director of the Company, the date 
that is three months from the date of cessation (except in the event of a takeover). 

Change of 
Control 

Unvested (and unexercised) performance rights will vest on a change of control event. 

Dividend and 
Voting Rights  

Performance rights carry no dividend or voting rights during the performance period. 

Long-term incentives – NED Options 

No options were issued to NEDs under the Company’s ESOP during FY25. 

During the period, the following NED options expired or were exercised: 

• ATRAD: 800,000 options with an exercise price of $0.72 issued to George Lloyd’s nominee in November 2021 
expired 30 November 2024. 

• ATRAC: 800,000 options with an exercise price of $0.3375 issued to Mark Elliott’s nominee in November 2021 
were exercised and 800,000 CDIs were issued to the Director’s nominee in November 2024 accordingly.  

Mr Lloyd and Mr King (or their nominee) each continue to hold 400,000 options (ATRAF) with an exercise price of 
$0.7725 issued under the Company’s ESOP following Shareholder approval received on 22 November 2022. The 
number and exercise price of the options held by Mr Lloyd and Mr King are as at 30 June 2025 and do not reflect the 
impact of the Redomicile, wherein the Company’s securities were replaced with Astron Limited securities on a 2:1 
basis. 

Further details regarding the above outlined options are available in Note 32 to the financial statements. 

b) Executive KMP Remuneration  

Executive KMP Remuneration Policy  

The Company’s Executive KMP remuneration policy is designed to align the objectives of Executive KMP with 
Shareholder and business objectives by providing a fixed remuneration component and ‘at risk’ short-term and 
long-term incentives. The Board believes its Executive KMP remuneration policy is appropriate and effective in its 
ability to attract and retain the best executive Directors and senior executives to run and manage the Group, as 
well as create goal congruence between Directors, executives and Shareholders. 
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Executive KMP, senior managers and other employees of the Company receive fixed remuneration (Base 
Remuneration) and may be entitled to performance-based remuneration – linked to individual performance and 
achievement of strategic objectives – which is determined on an annual basis. 

Overall performance-based remuneration outcomes are subject to the discretion of the Board and may be 
amended to reflect competitive and business conditions, where considered in the best interests of the Company 
and Shareholders. 

Executive KMP total remuneration arrangements are summarised below: 

Component  Approach and Rationale 

Base Remuneration Delivery:  

• Executive KMP receive a fixed sum payable monthly in cash and applicable 
statutory superannuation.  

• Where deemed appropriate to the position, Executive KMP may be offered the 
opportunity to receive part of their fixed remuneration in the form of direct 
benefits. 

Philosophy:  

• Base Remuneration is established at recruitment having regard to role scope, 
experience, skills and market demand for the role and is reviewed annually by the 
NRC to assess ongoing alignment with responsibilities and individual 
performance as well as Company performance. 

• Employment agreements do not provide for fixed remuneration increases. 

Timing  

• Remuneration cycle operates 1 April to 31 March, with annual base remuneration 
reviews conducted between March and April and approved amendments effective 
1 April.  

At Risk – STI  Delivery:  

• Typically delivered as a cash-based award. 

Operation, eligibility and participation: 

• Eligibility to participate in the Company’s STI plan is typically set out in Executive 
KMP employment agreements; however, the Board determines plan operation 
and parameters, participants and level of potential award opportunity annually 
based on NRC recommendations. 

• STI performance cycle operates 1 April to 31 March with key performance 
indicators (KPIs) established pre-1 April and outcomes determined between 
March and April of the following year. Approved awards are paid to eligible 
participants in June.  

Design and award outcomes: 
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• Plans are to be designed to incentivise and provide competitive reward for 
achievement of Company-wide and individual performance targets linked to near-
term strategic financial and non-financial goals and risk management objectives.  

• Award outcomes are subject to Board discretion. 

At Risk – LTI  Delivery:  

• Options subject to the payment of an exercise price. 

• Performance rights subject to performance-based vesting conditions over a long-
term period (such as three years or more). 

Operation, eligibility and participation: 

• Eligibility to participate in the Company’s LTI plan is typically set out in Executive 
KMP employment agreements; however, the Board determines plan operation 
and parameters, participants and level of potential award opportunity annually 
based on NRC recommendations. Executive Director participation is also subject 
to Shareholder approval. 

• The Board retains the right to operate LTI plans outside of Shareholder approved 
plans in exceptional circumstances. 

• Certain Executive KMP may receive ‘sign-on’ or other targeted LTI awards as 
deemed appropriate by the Board. 

Design and award outcomes: 

• Plans are to be designed to retain high-performing Executive KMP, drive Company 
performance and increase Shareholder value over the long term. 

• Modification of performance hurdles and award outcomes are subject to Board 
discretion and Shareholder approval (where necessary). 

Other Non-Cash 
Benefits 

If deemed appropriate by the Board based on NRC recommendations, Executive KMP 
may be provided with other non-cash benefits (such as a fully expensed mobile phone, 
payment of relevant industry membership fees). 

Executive KMP Remuneration Practice – FY25 

Base Remuneration 

For eligible Executive KMP, Base Remuneration was reviewed by the NRC in relation to the period 1 April 2024 to 
31 March 2025 with outcomes approved by the Board as follows: 

• A 5% increase in the MD’s Base Remuneration was recommended by the NRC but declined by the MD  and 
not applied.  

• Project Director Base Remuneration increased by 3%, effective 1 April 2025.  

• CFO Base Remuneration increased by 5%, effective 1 April 2025.  

The GMO was appointed 6 January 2025 and therefore did not participate in a Base Remuneration review during 
the period. 
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The GC is engaged under a consulting service agreement and does not participate in annual Base Remuneration 
reviews. There was no change to the GC’s hourly rate during the reporting period. The GC received $139,521 for 
services provided to the Company in the reporting period.  

Where applicable, Executive KMP receive a superannuation guarantee contribution, which was 11.5% during the 
year ended 30 June 2025 which will increase to 12.0% in the year ending 30 June 2026.  

The table below shows the Base Remuneration of salaried Executive KMP  

Executive KMP Position FY25 Base 
Remuneration (1) 

$ 

Date of Last 
Adjustment 

Base 
Remuneration at 

Appointment 
$ 

Appointment 
Date  

Tiger Brown MD 325,000 1 April 2024 100,000 17 February 2021 
Sean Chelius  Project Director 422,300 1 April 2025 326,500 10 January 2022 
Grant Huggins GMO 405,067 NA 405,067 6 January 2025 
Greg Bell CFO 367,500 1 April 2025 324,708 3 October 2022 

1. Figure shown is as at 30 June 2025, noting that the Project Director and CFO Base Remuneration was subject to a 
3% and 5% increase effective 1 April 2025. 

STI Structure and Outcomes 

As foreshadowed in the 2024 Annual Report, the Company implemented a new STI plan for the period 1 April 2024 
to 31 March 2025 consistent with the Company’s remuneration policy. The structure of the STI plan that operated 
during the reporting period is outlined below: 

Remuneration 
vehicle 

Cash bonus 

Purpose and 
guidance 

‘At risk’ remuneration. 
 
Incentivise and provide competitive reward for delivery of Company-wide and individual 
performance targets linked to the annual business plan and management of risk. 
 

Eligibility and 
award opportunity  

The MD, Project Director, CFO and other permanent and fixed term employees having 
commenced employment before 1 January 2024 were eligible to participate in the FY25 
STI plan. The GMO and GC were not eligible due to employment start date and contactor 
status respectively.  
 
STI award opportunities for eligible participants were established giving consideration to 
role, responsibilities, experience and capacity to deliver business plan objectives 
established for the performance period:  

Participant  STI opportunity % of Base Remuneration  

Executive KMP 25% 

Other 
Employees 

Between 10%-20% as determined based on role, responsibilities 
and the experience of the participant. 

 

Performance 
Period  

1 April 2024 – 31 March 2025 
 

Performance 
Targets  

Strategic company priorities (summarised below) (Company KPIs), developed in 
December 2023 giving consideration to the annual business plan, directed the 
establishment of individual Executive KMP performance targets (Individual KPIs). Given 
the Company’s current focus, Company and individual performance targets concentrated 
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on the ongoing, successful development of the Donald Project: 

Company KPI Target Example(s)  

Project Finance 
• Completion of a draft Independent Technical Expert’s 

Report for project financing. 

• Strengthen external communications and systems to 
enable effective reporting to key debt and equity 
stakeholders. 

Off-take 
Agreements 

• Continue to engage and collaborate with potential offtake 
partners to broaden offtake options. 

• Successfully negotiate and execute offtake contracts for 
REEC and HMC production for appropriate period of 
operations. 

Environment, 
Approvals & Land 
Access 

• Work Plan approved. 

• Secondary licences and permits in-hand. 

• Option agreements signed with key landowners. 

Community & 
Stakeholder 
Engagement 

• Uphold consistent communication with the community 
and stakeholders. 

• Provide relevant, timely information to the community and 
stakeholders in an effective and transparent manner. 

• Maintain presence in Minyip for community accessibility. 

Project Execution 

• Engineering, procurement and construction partnership in 
place with detailed engineering and planning. 

• Project management office established and resourced 
with project execution plan in place. 

• Key contracts supported by engineering development 
ready for execution at FID gate. 

Operational 
Readiness 

• Operational strategy approved with risks and benefits 
understood. 

• Detailed operational readiness plans in place. 

• Strengthen internal controls, processes and reporting to 
enable effective reporting and governance. 

 

Weighting  Maximum potential STI weighted equally between Company KPI performance (50%) and 
Individual KPI performance (50%)  
 

Assessment  Company KPI and Individual KPI assessment to proceed based on the following rating key:  

Performance Standard Performance Score Score % 

Stretch 4 100 



Astron Corporation Limited 
Company Number: 1687414, ARBN 154 924 553 

Directors' Report 
30 June 2025 

Astron Corporation Limited Annual Financial Statements | 32 

Target 3 66 
Threshold 2 33 
Below Threshold  1 0 

 

Payment timing NRC assessment and recommendation to the Board in March 2025.  
 
Approved awards remitted in June 2025. 
 

Leaver provisions Subject to Board discretion, no STI payment will occur should an eligible participant leave 
before the bonus payment processing date.  
 
Employees found to be in breach of the Code of Conduct, or other serious misconduct, 
whether during or after the performance period, are not eligible to receive a STI award. 
 

The NRC assessed eligible Executive KMP STI performance considering: Group safety results; Executive KMP 
conduct relative to the Company’s Values; Company and Individual performance relative to approved KPIs; the 
broader market environment; and Shareholder experience over the assessment period. Giving consideration to the 
NRC’s recommendations, the Board determined Company and eligible Executive KMP Individual performance to 
be at ‘Target’, resulting in an overall STI award of 67% of each participant’s maximum opportunity. 

Commensurate with the STI plan, the following cash payments were made in June 2025: 

Executive KMP FY25 STI 
Award 

$ 
Tiger Brown 54,031 
Sean Chelius  68,163 
Greg Bell 58,188 

The Board believes that the FY25 STI awards to eligible Executive KMP appropriately recognised the efforts of 
Executive KMP in delivering a number of goals associated primarily with the advancement of the Donald Project 
balanced against delays in Donald Project approvals and financing. 

LTI Structure and Outcomes 

In FY25, the Company issued 3,738,000 performance rights to eight employees of the Company (Employee 
Performance Rights). These performance rights were issued under the PRP last approved by Shareholders on 
28 December 2023.  

Of the total Employee Performance Rights issued, 2,530,000 were issued to Executive KMP. The MD declined the 
offer of 625,000 Shareholder approved performance rights and, as such, no performance rights were issued to 
Mr Brown (or his nominee(s)) in the reporting period. 

The offer and grant of the Employee Performance Rights is consistent with the Company’s objectives to retain and 
reward Executive KMP members and other high-performing senior employees in a manner aligned with long-term 
Shareholder value creation. 

Key terms and conditions applicable to the Employee Performance Rights are summarised below: 

Participants Executive KMP and other senior employees. Participation in the PRP is at the discretion of 
the Board on the recommendation of the NRC. 

Opportunity  The LTI opportunity available to a FY25 participant was determined as a percentage of the 
participant’s Base Remuneration, being 200% for each Executive KMP member (excepting 
the GC and noting that the MD declined participation). 
 
The quantum of performance rights received by participating Executive KMP members was 
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determined by dividing the LTI opportunity for each Executive KMP by the volume weighted 
average price of Astron CDIs for the 30 trading days from 1 September 2024 to 
30 September 2024.  
 
The LTI opportunity determination and associated performance hurdles outlined below 
were structured to focus Executive KMP and senior employee activity on Donald Project 
construction delivery and Shareholder value outcomes. The Board does not currently 
anticipate operating another performance rights issue cycle (other than that outlined for 
the Project Director below) until Donald Project operations commence. At that time, plan 
performance hurdles are expected to focus on operational delivery outcomes aimed at 
driving Shareholder value and which are commensurate with Shareholder expectations.  

Issue Price Nil 
Grant Date 20 December 2024 
Exercise Price: Nil  
Vesting 
Conditions 

Vesting is subject to satisfaction of the Performance Hurdles applicable to the relevant 
Test Date. 

Performance 
Hurdles 

Continued employment as at the Test Date, and achieving each of the following criteria 
which are focused on Donald Project construction hurdles and Shareholder return: 

Capital expenditure versus FID estimate Eligible percentage 
(maximum 33.33%) 

Less than 2.5% over budget 33.33% 
Between 2.5% and 7.5% over budget 22.22% 
Between 7.5% and 12.5% over budget 11.11% 
More than 12.5% over budget 0% 

 
Donald Project first production Eligible percentage 

(maximum 33.33%) 
Within 24 months of FID 33.33% 
Between 24 and 25.5 months of FID  22.22% 
Between 25.5 and 27 months of FID 11.11% 
More than 27 months after FID 0% 

 

For the purposes of this criteria, Donald Project first production is defined as 28 days of 
continuous production of at least 85% of the design plate throughput. 
 

Absolute securityholder return Eligible percentage 
(maximum 33.33%) 

More than 15% per annum 33.33% 
Between 10% and 15% per annum 22.22% 
Between 5% and 10% per annum 11.11% 
Less than 5% per annum 0% 

 
Absolute securityholder return means the total amount that a securityholder derives from 
holding the securities during the relevant time frame, expressed as a percentage. This 
includes capital gains, dividends, special distributions, subdivisions and bonus issues. 
 
Performance Hurdles were determined to drive Shareholder value and Company 
development objectives, primarily through the safe, timely and on-budget delivery of the 
Donald Project.  

Performance 
Period 

Period between Grant Date and Test Date. 

Test Date Test Date for satisfying the Performance Hurdles is three years post-FID approval, where 
FID is as defined in the Donald Mineral Sands Rare Earths Project – Mining Joint Venture 



Astron Corporation Limited 
Company Number: 1687414, ARBN 154 924 553 

Directors' Report 
30 June 2025 

Astron Corporation Limited Annual Financial Statements | 34 

Agreement dated 4 June 2024. 
Last Exercise 
Date 

Seventh anniversary of the Grant Date.  

Cessation of 
Employment 

Unvested (and unexercised) performance rights will lapse on cessation of employment, 
subject to the nature and circumstances of the cessation event and the discretion of the 
Board. 

Change of 
Control 

Unvested (and unexercised) performance rights will vest on a change of control event. 

Dividend and 
Voting Rights  

Performance rights carry no dividend or voting rights during the performance period. 

The number of performance rights issued to Executive KMP under the FY25 LTI cycle is shown below: 

Executive KMP FY25 
Performance 

Rights 
Sean Chelius  820,000 
Grant Huggins  810,000 
Greg Bell 700,000 
Joshua Theunissen 200,000 

1. The number of performance rights shown in the table above reflects the number held at 30 June 2025 and 
does not reflect the impact of the Redomicile, wherein the Company’s securities were replaced with 
Astron Limited securities on a 2:1 basis. 

No performance rights were issued to Executive KMP in prior years.  

One-off Incentives Structure and Outcomes 

In FY25, the Company issued 600,000 options with an exercise price of $0.90 to the GMO (GMO Options) and 
1,000,000 performance rights to the Project Director (Project Director Performance Rights). These securities 
were issued under the Shareholder approved PRP and ESOP. 

Key terms and conditions applicable to the GMO Options and Project Director Performance Rights are 
summarised below: 

GMO Options  

Participant  General Manager Operations  
Opportunity  Awarded in connection with the GMO’s appointment commensurate with historical 

executive awards of this type aimed at incentivising and retaining highly skilled and 
experienced executives through meaningful equity holdings and recognising role 
accountabilities and leadership expectations. 

Number of 
Options  

600,000 options 
The number of options shown reflects the number held at 30 June 2025 and does not reflect 
the impact of the Redomicile, wherein the Company’s securities were replaced with Astron 
Limited securities on a 2:1 basis. 

Exercise Price $0.9000 (being 150% of the closing market price of $0.60 on the trading date prior to 
employment commencement (3 January 2025)) 
The exercise price shown reflects the exercise price at 30 June 2025 and does not reflect the 
impact of the Redomicile, wherein the Company’s securities were replaced with Astron 
Limited securities on a 2:1 basis. 

Vesting 50% (300,000 options) on the Relevant Date 
25% (150,000 options) on each of the first and second anniversary of the Relevant Date 
respectively, contingent on remaining employed.  
Unvested options lapse if employment ceases.  
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Exercise Period Either three years from the Relevant Date, or within the specified time frame after 
employment ceases, whichever is the earlier, subject to vesting conditions. 

Relevant Date 6 January 2025 
Expiry Date 6 January 2028 
Cessation of 
Employment 

Unvested (and unexercised) options will lapse on cessation of employment, subject to the 
nature and circumstances of the cessation event and the discretion of the Board. 

Change of 
Control 

Unvested (and unexercised) options will vest on a change of control event at the Board’s 
discretion. 

Dividend and 
Voting Rights  

Options carry no dividend or voting rights during the performance period. 

Project Director Performance Rights  

Participant  Project Director  
Opportunity  One-off incentive opportunity offered to the Project Director in FY25 in recognition of the 

increased responsibility, activity and obligations associated with delivering the on-time 
and on-budget commencement of Donald Project operations.   

Number of 
Options  

1,000,000 performance rights  
The number of performance rights shown reflects the number held at 30 June 2025 and 
does not reflect the impact of the Redomicile, wherein the Company’s securities were 
replaced with Astron Limited securities on a 2:1 basis. 

Issue Price Nil 
Grant Date 7 April 2025 
Exercise Price Nil  
Vesting 
Conditions 

Vesting is subject to satisfaction of the Performance Hurdles applicable to the relevant 
Test Date. 

Performance 
Hurdles 

Continued employment as at the Test Date and delivering Phase 1 of the Donald Project 
into operations as defined by 28 continuous days of operations at 85% of design 
throughput. 

Performance 
Period 

Period between Grant Date and Test Date. 

Test Date Test Date for satisfying the Performance Hurdles is three years post-FID approval, where 
FID is as defined in the Donald Mineral Sands Rare Earths Project – Mining Joint Venture 
Agreement dated 4 June 2024. 

Last Exercise 
Date 

Seventh anniversary of the Grant Date.  

Cessation of 
Employment 

Unvested (and unexercised) performance rights will lapse on cessation of employment, 
subject to the nature and circumstances of the cessation event and the discretion of the 
Board. 

Change of 
Control 

Unvested (and unexercised) performance rights will vest on a change of control event. 

Dividend and 
Voting Rights  

Performance rights carry no dividend or voting rights during the performance period. 

In FY25, the Board approved the following additional cash based retention arrangements for the Project Director 
consisting of:  

• $35,000 for continued employment at 30 September 2025 (paid in October 2025 pay-run) 

• $45,000 for continued employment at 31 March 2026 (paid in April 2026 pay-run) 

• $55,000 for continued employment at 30 September 2026 (paid in October 2026 pay-run) 

• $65,000 for continued employment at 31 March 2027 (paid in April 2027 pay-run) 
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(together, the Project Director Retention Payments). Payment of the Project Director Retention Payments is 
subject to the Project Director’s ongoing employment and acceptable performance (where ‘acceptable 
performance’ is defined as not receiving ‘below threshold’ or ‘Rating 1’ performance ratings in individual 
performance reviews for the applicable period). 

The Board believes that the proposed retention arrangements recognise the Project Director’s leadership in 
positioning the Company for future growth associated with the delivery of Donald Project operations.  

During the period, the following Executive KMP options issued in December 2021 under the Company’s ESOP 
expired: 

• ATRAE: 600,000 options with an exercise price of $0.63 issued to the Project Director at commencement of 
his employment with Astron expired 13 December 2024.  

• ATRAE: 200,000 options with an exercise price of $0.63 issued to the GC in December 2021 expired 
13 December 2024.  

No options held by Executive KMP were exercised during the period.  

The CFO continues to hold 600,000 options (ATRAG) with an exercise price of $0.90 issued at commencement of 
his employment with Astron under the Company’s ESOP. The number and exercise price of options shown reflects 
the number and exercise price as at 30 June 2025 and does not reflect the impact of the Redomicile, wherein the 
Company’s securities were replaced with Astron Limited securities on a 2:1 basis. 

Further details regarding options issued in prior reporting periods are available in Note 32 to the financial 
statements. 

Annualised Executive KMP Remuneration Mix  

The remuneration outcomes ‘mix’ for Executive KMP in the reporting period is summarised below: 

 

1. The remuneration outcomes mix for Mr Huggins includes the grant of options as a one-off incentive in connection 
with his appointment on 6 January 2025 and is based on the fair value of options at grant date amortised over the 
vesting period. 
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2. The percentage of performance-based remuneration on a statutory basis is set out in section 10 of this 
Remuneration Report. Performance-based remuneration shown above includes awards of equity (in the form of 
performance rights) that were unvested at 30 June 2025. 

6. FY26 REMUNERATION OUTLOOK 

The Board and NRC are committed to ensuring that Astron’s remuneration framework and practice support 
Company strategy, retain talent, reward effort and are aligned to Shareholder value. The NRC is undertaking a 
review of the Company’s remuneration framework for FY26 and any revisions will be communicated in the 
FY26 Remuneration Report.  

7. EXECUTIVE KMP SERVICE CONTRACTS 

Service contracts have been entered into by the Group with all Executive KMP, describing the components and 
amounts of remuneration applicable on initial appointment. These contracts do not fix the amount of 
remuneration increases from year to year. Remuneration levels are reviewed periodically by the NRC to assess 
alignment with role responsibilities and industry benchmarking data. 

The terms and conditions of employment of Executive KMP are set out in their service contracts. A summary of the 
key terms of Executive KMP employment provisions for the year ended 30 June 2025, is shown in the following 
table: 

Executive 
Annual Fixed 

Remuneration1 Duration of Contract 

Company 
Notice 
Period2,3 

Employee 
Notice 
Period3 

Tiger Brown 354,932 
Permanent full-time until 
notice given by either party  6 months 6 months 

Sean Chelius 452,232 
Permanent full-time until 
notice given by either party 3 months 3 months 

Grant Huggins 435,000 
Permanent full-time until 
notice given by either party 3 months 3 months 

Greg Bell 397,432 
Permanent full-time until 
notice given by either party 3 months 3 months 

1. Amount shown includes Base Remuneration plus superannuation. Annual fixed remuneration for eligible 
Executive KMP was adjusted on 1 July 2024 to reflect the change in superannuation guarantee from 11% to 
11.5%. Mr Bell’s and Mr Chelius’ Base Remuneration increased by 5% and 3% respectively effective 1 April 2025.  

2. The Company may choose to terminate an Executive KMP contract immediately by making a payment in lieu of 
notice equal to the total fixed remuneration the Executive KMP would have received during the contractual notice 
period. In the event of termination for serious misconduct, Executive KMP are not entitled to such termination 
payment. 

3. On termination of employment, Executive KMP will be entitled to the payment of any fixed remuneration 
calculated up to the termination date, plus accrued annual leave entitlements. 

The services of the GC and Australian Company Secretary, Joshua Theunissen, are provided to the Group under a 
consulting service agreement. The service contract provides for an hourly rate of $330 per hour (excluding GST) 
with no minimum monthly retainer and reimbursement of all reasonable out-of-pocket expenses properly incurred 
by Mr Theunissen in connection with the performance of his duties. The period of notice to terminate the 
consulting service agreement is one month. 
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8. EQUITY HOLDINGS OF KMP 

Shareholdings 

Details of equity instruments (other than options and rights) held directly, indirectly, beneficially or potentially 
beneficially by KMP and their related parties are as follows: 

30 Jun 2025 
Balance 
1 Jul 2024 

Shares 
purchased 

Options 
Exercised 

Net change 
other 

Balance 
30 Jun 2025 

Non-Executive Directors     

George Lloyd 675,926 - - 56,328 732,254 
Gerard King 1,900,990 - - 158,408 2,059,398 
Mark Elliott 438,993 - 800,000 (33,417) 1,205,576 
Kang Rong 3,000,100 -  2,048,307 5,048,407 
Executive KMP     
Tiger Brown 96,017,824 - - 1,864,656 97,882,480 
Sean Chelius 99,425 - - - 99,425 
Grant Huggins - - - - - 
Greg Bell 93,188 - - - 93,188 
Joshua Theunissen 52,864 - - - 52,864 

 102,279,310  800,000 4,094,282 107,173,592 

      

30 Jun 2024 
Balance 
1 Jul 2023 

Shares 
purchased 

Options 
Exercised 

Ney change 
other 

Balance 
30 Jun 2024 

Non-Executive Directors     
George Lloyd 675,926 - - - 675,926 
Gerard King 1,900,990 - - - 1,900,990 
Mark Elliott 438,993 - - - 438,993 
Kang Rong 4,000,100 - - (1,000,000) 3,000,100 
Executive KMP      
Tiger Brown 96,017,824 - - - 96,017,824 
Sean Chelius - - - 99,425 99,425 
Greg Bell 93,188 - - - 93,188 
Joshua Theunissen 37,138 15,726 - - 52,864 

 103,164,159 15,726 - (900,575) 102,279,310 
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9. SHARE-BASED REMUNERATION 

Options held by KMP 

Details of options held directly, indirectly, beneficially or potentially beneficially by KMP and their related parties 
are as follows: 

30 Jun 2025 

Balance 
1 Jul 
2024 

Options 
issued 

Options 
exercised 

Net 
change 

other1 

Balance 
30 Jun 

2025 

At 30 Jun 2025 

Vested Unvested 
Non-Executive Directors       
George Lloyd 1,200,000 - - (800,000) 400,000 400,000 - 
Gerard King 400,000 -  - 400,000 400,000 - 
Mark Elliott 800,000 - (800,000)  - - - 
Kang Rong - - -  - - - 
Executive KMP        
Tiger Brown - - -  - - - 
Sean Chelius 600,000 - - (600,000) - - - 
Grant Huggins - 600,000 - - 600,000 300,000 300,000 
Greg Bell 600,000 - - - 600,000 600,000 - 
Joshua 
Theunissen 200,000 - - (200,000) - 

- 
 

 3,800,000 600,000 (800,000) (2,000,000) 2,000,000 1,700,000 300,000 

1. Net change other represents expiry of options during the period. 

 

30 Jun 2024 

Balance 
1 Jul 
2023 

Options 
issued 

Options 
exercised 

Net 
change 

other 

Balance 
30 Jun 

2024 

At 30 Jun 2024 

Vested Unvested 

Non-Executive Directors       
George Lloyd 1,200,000 - - - 1,200,000 1,200,000 - 
Gerard King 400,000 - - - 400,000 400,000 - 
Mark Elliott 800,000 - - - 800,000 800,000 - 
Kang Rong - - - - - - - 
Executive KMP        
Tiger Brown - - - - - - - 
Tim Chase1 500,000  (500,000) - - - - 
Sean Chelius 600,000 - - - 600,000 600,000 - 
Greg Bell 600,000 - - - 600,000 600,000 - 
Joshua 
Theunissen 200,000 - - 

- 
200,000 200,000 - 

 4,300,000 - (500,000) - 3,800,000 3,800,000 - 

1. T. Chase resigned on 17 July 2023 and ceased to be a member of KMP. 
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Performance Rights held by KMP 

Details of performance rights held directly, indirectly, beneficially or potentially beneficially by KMP and their 
related parties are as follows: 

30 Jun 2025 

Balance 
1 Jul 
2024 

Granted as 
remuneration 

Number 
exercised 

Net 
change 

other1 

Balance 
30 Jun 

2025 

At 30 Jun 2024 

Vested Unvested 
Non-Executive Directors      
George Lloyd - 800,000 - - 800,000 - 800,000 
Gerard King - 400,000  - 400,000 - 400,000 
Mark Elliott - 400,000 -  400,000 - 400,000 
Kang Rong - 400,000 -  400,000 - 400,000 
        
Executive KMP        
Tiger Brown - - -  -   
Sean Chelius - 1,820,000 - - 1,820,000 - 1,820,000 
Grant Huggins - 810,000 - - 810,000 - 810,000 
Greg Bell - 700,000 - - 700,000 - 700,000 
Joshua 
Theunissen - 200,000 - 

- 
200,000 

- 
200,000 

 - 5,530,000 - - 5,530,000 - 5,530,000 

1. No performance rights were granted or issued in the previous corresponding reporting period. 
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10. DETAILS OF REMUNERATION 

Details of compensation by KMP are set out below: 

 Short-term benefits 

Post-
employment 

benefits 

Long-term 
employee 

benefits    

 

Cash,  
fees & salary 

$ 

Cash 
Bonus/ 

STI 
$ 

Non-cash 
benefits/ 

other1 
$ 

Super- 
annuation2 

$ 

Long 
service 

leave 

$ 

Share-based 
payment 

expenses3 

$ 
Total 

$ 

%  
of 

remuneration 
based on 

performance 

Year ended 30 June 2025        

Non-Executive Directors        

George Lloyd 160,000 - - 18,400 - 86,970 265,370 32.8 

Gerard King 80,000 - - - - 43,485 123,450 35.2 

Mark Elliott 80,000 - 725 9,200 - 43,485 133,410 32.6 

Kang Rong 80,000 - - - - 43,485 123,485 35.2 

Executive KMP         

Tiger Brown 326,920 54,031 - 29,932 14,570 - 425,453 12.7 

Sean Chelius 404,389 68,163 14,151 29,932 10,738 98,030 620,403 26.0 

Grant Huggins4 196,578 - 50,000 15,276 337 126,088 388,278 32.5 

Greg Bell 354,375 58,188 - 29,932 3,620 51,572 497,687 22.1 

Joshua Theunissen 139,521 - - - - 14,091 153,612 9.2 

 1,821,783 180,382 64,876 132,672 29,265 502,206 2,731,184  

1. Non-cash benefits component includes expense payment fringe benefits. 

2. Represents company contributions to superannuation under Australian Superannuation Guarantee legislation and 
does not include amounts salary sacrificed. 

3. The figures provided in ‘Share-based payment expenses’ were not provided in cash to the KMP during the financial 
period. These amounts are calculated in accordance with accounting standards and represent the amortisation of 
accounting fair values of performance rights that have been granted to KMP in this or prior financial years. The fair 
value of performance rights has been valued as at their date of grant and in accordance with the requirements of 
HKFRS 2 Share-Based Payments. The fair value of options is measured using a generally accepted valuation model. 
The fair values are then amortised over the entire vesting period of the equity instruments. Total remuneration shown 
in ‘Total’ therefore includes a portion of the fair value of unvested equity compensation during the year. The amount 
included as remuneration is not related to or indicative of the benefit (if any) that individuals may ultimately realise 
should these equity instruments vest and be exercised. 

4. Appointed as a KMP member on 6 January 2025 with remuneration only shown for the period served as KMP until 30 
June 2025. Non-cash benefit component comprises the costs of relocating to Australia, including a relocation 
allowance and temporary accommodation assistance. 
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 Short-term benefits 

Post-
employment 

benefits 

Long-term 
employee 

benefits    

 

Cash,  
fees & salary 

$ 

Cash 
Bonus/ 

STI 
$ 

Non-cash 
benefits/ 

other1 
$ 

Super- 
annuation2 

$ 

Long 
service 

leave 

$ 

Share-based 
payment 

expenses3 

$ 
Total 

$ 

%  
of 

remuneration 
based on 

performance 

Year ended 30 June 2024        

Non-Executive Directors        

George Lloyd 120,000 - - 13,200 - - 133,200 -8 

Gerard King 60,000 - - - - - 60,000 - 

Mark Elliott 60,000 - - 6,600 - - 66,600 - 

Kang Rong4 234,160 - - - - - 234,160 - 

Executive KMP         

Tiger Brown 268,752 50,000 1,920 27,424 - - 348,096 14.4 

Sean Chelius 326,752 153,800 16,071 27,424 - - 524,047 29.3 

Greg Bell 331,133 105,532 - 27,399 - 13,345 477,409 24.9 

Joshua Theunissen 135,318 - - - - - 135,318 - 

 1,536,115 309,332 17,991 102,047 - 13,345 1,978,830  

1. Non-cash benefits component includes expense payment fringe benefits 

2. Represents company contributions to superannuation under Australian Superannuation Guarantee legislation and 
does not include amounts salary sacrificed. 

3. The figures provided in ‘Share-based payment expenses’ were not provided in cash to the KMP during the financial 
period. These amounts are calculated in accordance with accounting standards and represent the amortisation of 
accounting fair values of performance rights that have been granted to KMP in this or prior financial years. The fair 
value of performance rights has been valued as at their date of grant and in accordance with the requirements of 
HKFRS 2 Share-Based Payments. The fair value of options is measured using a generally accepted valuation model. 
The fair values are then amortised over the entire vesting period of the equity instruments. Total remuneration shown 
in ‘Total’ therefore includes a portion of the fair value of unvested equity compensation during the year. The amount 
included as remuneration is not related to or indicative of the benefit (if any) that individuals may ultimately realise 
should these equity instruments vest and be exercised. 

4. Paid or payable to management company. Mdm Kang transitioned from an Executive Director position to a NED on 
12 January 2024. 
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11. TERMINATION PAYMENTS  

No termination payments were paid to KMP during the current or previous corresponding year. 

12. LOANS TO DIRECTORS AND OTHER KMP 

As announced on 17 October 2024, the Company received a commitment from Mdm Kang Rong for the conversion of a 
loan advanced by her to the Company of $2,186,883 as part of the capital raising announced on that date. Shareholder 
approval was granted at the 2024 AGM for the conversion of this loan and issue of 3,313,459 CDIs to Mdm Kang at a 
conversion price of $0.66 per CDI. 

Except as outlined above, there were no loans to or from Directors or other KMP during the year, nor any loans to or from 
Directors or other KMP outstanding.  

13. OTHER TRANSACTIONS WITH DIRECTORS AND OTHER KMP 

The terms and conditions of transactions with KMP were no more favourable to KMP and their related entities than 
those available, or which might reasonably be expected to be available, on similar transactions to KMP related entities 
on an arm’s length basis. 

Signed in accordance with a resolution of the Board of Directors and is signed for and on behalf of the Directors by: 

Chair: 

 

 

Mr George Lloyd 

Date: 16 September 2025 
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CORPORATE GOVERNANCE STATEMENT 

The Board of Astron is committed to attaining standards of corporate governance that are commensurate with the 
Company’s needs. The Board has adopted, and endorsed, the ASX Corporate Governance Council’s Corporate 
Governance Principles and Recommendations (4th Edition) as amended from time to time (ASX Recommendations) 
and has adopted the ASX Recommendations that are considered appropriate for the Company, given its size and scope 
of its proposed activities. Astron’s Corporate Governance Statement and other Charters, Codes and Policies can be 
found on the Company’s website: https://astronlimited.com.au/about/governance/.  

 

 

https://protect.checkpoint.com/v2/r04/___https:/astronlimited.com.au/about/governance/___.Y3A0YTphc3Ryb246YzpvOjllZDVlNDYwNTY5NWI0MzNiYTM5ZTY0MDFhZDQzMjA4Ojc6ZTVlMTo5ZjRkMDVkODI0NGMxYjJmNmU0MjYxMmVmMGIyMWM1YWRiOWJlZTZlMThmMzk0MTYyYjA5Yzk5ZWVmZjhhZjhhOnA6RjpG
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Consolidated 

Year ended 

 Note 
30 Jun 2025 

$ 

Restated 
30 Jun 2024 

$ 
Continuing operations    
Sales revenue 5 10,970,411 12,216,920 
Cost of sales  (10,674,900) (14,935,159) 
Gross profit/(loss)  295,511 (2,718,239) 
Interest income 5 189,434 1,074 
Other income 5 2,931,715 1,507,322 
Share of result of joint venture 21 (612,445) - 
Gain from disposal of subsidiaries 8 6,071,158 - 
Gain on net change in investment in equity accounted joint venture 21 16,934,331 - 
Distribution expenses  (100,764) (86,221) 
Marketing expenses  - (12,810) 
Occupancy expenses  - (1,549) 
Administrative expenses  (8,861,279) (7,930,751) 
Reversal of provision/(Provision) for impairment on receivables 8 253,611 (11,691,945) 
Forgiveness of director management fees payable 8 1,900,212 - 
Write-off of sundry receivables and prepayments 8 - (1,014,155) 
Fair value gain/(loss) on financial assets at fair value through profit or loss 16 296,658 (5,519) 
Impairment of inventories  772,871 (855,495) 
Share-based payment expenses 8,32 (587,319) (13,345) 
Finance costs 8 (936,660) (728,598) 
Other expenses  (1,565,457) (318,382) 
Profit/(loss) before income tax expense  16,981,577 (23,868,613) 
Income tax benefit /(expense) 9 2,686,013 (2,541,070) 
Profit/(loss) from continuing operations  19,667,590 (26,409,683) 
    
Loss from discontinued operations    
Loss from discontinued operations – Donald Project 6 (243,704) - 
Profit/(loss) from discontinued operations – Niafarang Senegal Project 7 (315,780) 1,543,999 
(Loss)/profit from discontinued operations  (559,484) 1,543,999 
Profit/(loss) for the year  19,108,106 (24,865,684) 

Earnings per share:    

Basic and diluted profit/(loss) per share (cents)    
- from continuing operations 10 10.00 (16.71) 
- from discontinued operations 10 (0.28) 0.98 

June 2024 comparative information has been restated as a result of discontinued operations as discussed in Note 6 and 
7. 

The above Consolidated Statement of Profit or Loss and Other Comprehensive Income should be read in conjunction 
with the accompanying notes included on pages 51 to 113.  
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  Consolidated 
  Year ended 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
    
Profit/(loss) for the year  19,108,106 (24,865,684) 
    
Other comprehensive income    
Items that may be reclassified subsequently to profit or loss:    
Foreign currency translation differences  479,708 312,540 
Other comprehensive income for the year, net of tax  479,708 312,540 
Total comprehensive income for the year  19,587,814 (24,553,144) 
    
Profit/(loss) for the year attributable to:    
Owners of Astron Corporation Limited  19,108,106 (24,865,684) 
    
Total comprehensive income for the year attributable to:    
Owners of Astron Corporation Limited  19,587,814 (24,553,144) 

 

The above Consolidated Statement of Profit or Loss and Other Comprehensive Income should be read in conjunction with the 
accompanying notes included on pages 51 to 113. 
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  Consolidated 

 Note 
30 Jun 2025 

$ 
30 Jun 2024 

$ 

ASSETS    
Current assets    
Cash and cash equivalents 12 7,948,625 2,745,799 
Term deposits greater than 90 days 12 70,381 139,209 
Trade and other receivables and prepayments 13 3,511,439 5,752,850 
Inventories 14 3,098,328 1,266,900 
Financial assets at fair value through profit or loss 16 6,078,843 42,800 
Total current assets  20,707,616 9,947,558 
    
Non-current assets    
Property, plant and equipment 18 19,400,539 19,882,759 
Exploration and evaluation assets 19 16,496,329 93,372,759 
Investment in joint venture using equity accounting  21 75,633,799 - 
Right-of-use assets 22 1,703,857 1,799,990 
Other financial assets 23 244,193 - 
Total non-current assets  113,478,717 115,055,508 
TOTAL ASSETS  134,186,333 125,003,066 
    
LIABILITIES    
Current liabilities    
Trade and other payables 24 2,689,213 9,248,421 
Contract liabilities 25 450,000 98,508 
Borrowings – current 26 6,991,248 8,891,356 
Convertible notes 27 - 4,622,273 
Lease liabilities 28 99,502 85,256 
Provisions 29 210,788 151,123 
Total current liabilities  10,440,751 23,096,937 
    
Non-current liabilities    
Deferred tax liabilities 30 - 15,161,890 
Borrowings – non-current 26 1,688,396 6,431,713 
Lease liabilities 28 49,680 147,997 
Provisions 29 41,175 - 
Total non-current liabilities  1,779,251 21,741,600 
TOTAL LIABILITIES  12,220,002 44,838,537 
NET ASSETS  121,966,331 80,164,529 
    
EQUITY    
Issued capital 31 125,844,024 102,985,548 
Reserves 33 18,699,435 18,864,215 
Accumulated losses  (22,577,128) (41,685,234) 
TOTAL EQUITY  121,966,331 80,164,529 

 

 

Mr Tiger Brown  Mr George Lloyd 

The above Consolidated Statement of Financial Position should be read in conjunction with the accompanying notes included on 
pages 51 to 113. 
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Note Issued 
capital 

$ 

Accumulated 
losses 

$ 

Share-based 
payment 

reserve 
$ 

Foreign 
currency 

translation 
reserve 

$ 

Convertible 
notes equity 

reserve 
$ 

Capital 
reserve 

$ 
Total equity 

$ 
         

Balance at 1 July 2023  89,233,205 (16,819,550) 2,257,419 13,828,406 546,818 1,450,005 90,496,303 

         

Loss for the year  - (24,865,684) - - - - (24,865,684) 

Other comprehensive income         

Exchange differences on translation of foreign operations  - - - 312,540 - - 312,540 

Total comprehensive income/(loss) for the year  - (24,865,684) - 312,540 - - (24,553,144) 

Issue of ordinary shares 31 12,727,724 - - - - - 12,727,724 

Share issue costs 31 (66,517) - - - - - (66,517) 

Conversion of 10,000 convertible notes 31 1,091,136 - - - (91,136) - 1,000,000 

Extension of convertible note 27,31 - - - - 546,818 - 546,818 

Recognition of equity settled share-based payments expense 32 - - 13,345 - - - 13,345 

Total transactions with owners recognised directly in equity  13,752,343 - 13,345 - 455,682 - 14,221,370 

Equity as at 30 June 2024  102,985,548 (41,685,234) 2,270,764 14,140,946 1,002,500 1,450,005 80,164,529 

         

Profit for the year  - 19,108,106 - - - - 19,108,106 

Other comprehensive income         

Exchange differences on translation of foreign operations  - - - 479,708 - - 479,708 

Total comprehensive income/(loss) for the year  - 19,108,106 - 479,708 - - 19,587,814 

Issue of ordinary shares 31 17,202,008 - - - - - 17,202,008 

Share issue costs 31 (499,816) - - - - - (499,816) 

Conversion of 50,000 convertible notes 27,31 5,926,977 - - - (1,002,500) - 4,924,477 

Transfer of share-based payments reserve 31 229,307 - (229,307) - - - - 

Recognition of equity settled share-based payments expense 32 - - 587,319 - - - 587,319 

Total transactions with owners recognised directly in equity  22,858,476 - 358,012 - (1,002,500) - 22,213,988 

Equity as at 30 June 2025  125,844,024 (22,577,128) 2,628,776 14,620,654 - 1,450,005 121,966,331 

The above Consolidated Statement of Changes in Equity should be read in conjunction with the accompanying notes included on pages 51 to 113. 
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Consolidated 

Year ended 

 Note 
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Cash flows from operating activities:    
Receipts from customers  14,468,911 14,221,951 
Payments to suppliers and employees  (21,003,120) (22,086,125) 
Net cash outflows from operations  (6,534,209) (7,864,174) 
Refundable Australian R&D tax offsets received  374,362 - 
Operating cash flows from discontinued operations – Senegal   (172,686) - 
Net cash outflows from operating activities 38 (6,332,533) (7,864,174) 
    
Cash flows from investing activities:    
Acquisition of property, plant and equipment  (579,028) (194,638) 
Proceeds from disposal of property, plant and equipment  119,495 297,750 
Investment in community housing initiative 16 - (40,000) 
Capitalised exploration and evaluation expenditure  (6,446,763) (7,639,145) 
Proceeds on disposal of land use rights  1,572,460 - 
Cash impact of transition to equity accounting of DPJV 6 (906,955) - 
Cash impact of discontinued operations – Senegal Niafarang Project 7 (951) - 
Matured investment in financial assets – terms deposits greater than 90 
days  12 25,000 - 
New investment in financial assets – terms deposits greater than 90 days  - (93,097) 
Interest received  169,688 1,074 
    
Net cash outflows from investing activities  (6,047,054)  (7,668,056) 
    
Cash flows from financing activities: 38   
Interest paid  (614,957) (723,835) 
Funds received for joint venture activities   5,399,956 3,221,201 
Proceeds from the issue of ordinary shares, net of transaction costs 31 14,315,309 12,613,482 
Principal paid on lease liabilities  (84,071) (75,503) 
Repayment of borrowings  (1,675,604) (4,139,430) 
Net cash inflows from financing activities  17,340,633 10,895,915 
    
Net increase/(decrease) in cash and cash equivalents  4,961,046 (4,636,315) 
Cash and cash equivalents at beginning of the year  2,745,799 7,204,674 
Net foreign exchange differences  241,780 177,440 
Cash and cash equivalents at end of the year 12 7,948,625 2,745,799 

The above Consolidated Statement of Cash Flows should be read in conjunction with the accompanying notes included on pages 51 
to 113. 
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1. GENERAL INFORMATION 

The consolidated financial statements of Astron Corporation Limited for the year ended 30 June 2025 were 
authorised for issue in accordance with a resolution of the directors on 16 September 2025 and relate to the 
consolidated entity consisting of Astron Corporation Limited (the Company) and its subsidiaries (collectively the 
Group).  

The financial statements are presented in Australian dollars ($). 

Astron Corporation Limited is a for-profit company limited by shares incorporated in Hong Kong whose shares are 
publicly traded through CHESS Depository Interests on the Australian Securities Exchange (ASX). 

2. BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION 

Basis of preparation 

The consolidated financial statements have been prepared in accordance with HKFRS Accounting Standards and 
Interpretations as issued by the Hong Kong Institute of Certified Public Accountants (HKICPA) and the provisions 
of the Hong Kong Companies Ordinance which concern the preparation of financial statements. 

The consolidated financial statements have also been prepared on a historical cost basis, except for certain 
financial instruments which are measured at fair value as explained in the accounting policies set out below. 

Going concern 

The directors have, at the time of approving the financial statements, a reasonable expectation that the group has 
adequate resources to continue in operational existence for the foreseeable future. Thus, the group has applied the 
going concern basis of accounting in preparing the financial statements. 

Material accounting policy information 

The following material accounting policy information have been adopted in the preparation and presentation of the 
consolidated financial statements. 

Basis of consolidation 

The Group financial statements consolidate those of the Company and all of its subsidiaries as at 30 June 2025. 
The Company controls a subsidiary if it is exposed, or has rights, to variable returns from its involvement with the 
subsidiary and has the ability to affect those returns through its power over the subsidiary. 

All transactions and balances between Group companies are eliminated on consolidation, including unrealised 
gains and losses on transactions between Group companies. Where unrealised losses on intra-group asset sales 
are reversed on consolidation, the underlying asset is also tested for impairment from a Group perspective. 
Amounts reported in the financial statements of subsidiaries have been adjusted where necessary to ensure 
consistency with the accounting policies adopted by the Group. 

Profit or loss and other comprehensive income of subsidiaries acquired or disposed of during the year are 
recognised from the effective date of acquisition, or up to the effective date of disposal, as applicable. 

Foreign currency translation 

The functional and presentation currency of the Company and its Australian subsidiaries is Australian dollars ($).  

Foreign currency transactions are translated into the functional currency using the exchange rates ruling at the date 
of the transaction. Monetary assets and liabilities denominated in foreign currencies are retranslated at the rate of 
exchange ruling at the end of the reporting period. Foreign exchange gains and losses resulting from settling foreign 
currency transactions, as well as from restating foreign currency denominated monetary assets and liabilities, are 
recognised in profit or loss except when they are deferred in other comprehensive income as qualifying cash flow 
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hedges or where they relate to differences on foreign currency borrowings that provide a hedge against a net 
investment in a foreign entity. 

Non-monetary items measured at fair value in a foreign currency are translated using the exchange rates at the date 
when fair value was determined. 

The functional currency of the Chinese subsidiaries is primarily Chinese Renminbi (RMB). The assets and liabilities 
of these overseas subsidiaries are translated into the presentation currency of the Company at the closing rate at 
the end of the reporting period and income and expenses are translated at the weighted average exchange rates for 
the year. All resulting exchange differences are recognised in other comprehensive income as a separate 
component of equity (foreign currency translation reserve). On disposal of a foreign entity, the cumulative exchange 
differences recognised in foreign currency translation reserves relating to that particular foreign operation are 
recognised in the profit or loss. 

Revenue recognition 

Revenue is recognised at the fair value of the consideration received or receivable. Amounts disclosed as revenue 
are net of returns, trade allowances and duties and taxes paid. The following specific recognition criteria must also 
be met before revenue is recognised: 

Sale of goods 

Revenue from contracts with customers is recognised when control of goods is transferred to the customers at an 
amount that reflects the consideration to which the Group expects to be entitled in exchange for those goods, 
excluding those amounts collected on behalf of third parties. Revenue excludes value added tax or other sales taxes 
and is after deduction of any trade discounts. 

Depending on the terms of the contract and the laws that apply to the contract, control of the goods may be 
transferred over time or at a point in time. Control of the goods is transferred over time if the Group’s performance:  

• provides all of the benefits received and consumed simultaneously by the customer; 

• creates or enhances an asset that the customer controls as the Group performs; or 

• does not create an asset with an alternative use to the Group and the Group has an enforceable right to 
payment for performance completed to date. 

If control of the goods transfers over time, revenue is recognised over the period of the contract by reference to the 
progress towards complete satisfaction of that performance obligation. Otherwise, revenue is recognised at a point 
in time when the customer obtains control of the goods. 

Customers obtain control of the goods when the goods are delivered to and have been accepted. Revenue is thus 
recognised upon when the customers accepted the goods. There is generally only one performance obligation. 

Contract liabilities 

A contract liability represents the Group’s obligation to transfer goods to a customer for which the Group has 
received consideration (or an amount of consideration is due) from the customer. 

Interest income 

Interest income is recognised as it accrues using the effective interest method. The effective interest method uses 
the effective interest rate which is the rate that exactly discounts the estimated future cash receipts over the 
expected life of the financial asset. 

Rental income 

Rental income is accounted for on a straight-line basis over the lease term. Contingent rentals are recognised as 
income in the periods when they are earned. 
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Income tax 

The income tax expense for the year is the tax payable on the current year's taxable income based on the national 
income tax rate for each jurisdiction adjusted by changes in deferred tax assets and liabilities attributable to 
temporary differences between the tax base of assets and liabilities and their carrying amounts in the financial 
statements, and to unused tax losses. 

Deferred tax assets and liabilities are recognised for all temporary differences, between carrying amounts of assets 
and liabilities for financial reporting purposes and their respective tax bases, at the tax rates expected to apply when 
the assets are recovered or liabilities settled, based on those tax rates which are enacted or substantively enacted 
for each jurisdiction. Exceptions are made for certain temporary differences arising on initial recognition of an asset 
or a liability if they arose in a transaction, other than a business combination, that at the time of the transaction did 
not affect either accounting profit or taxable profit. 

Deferred tax assets are only recognised for deductible temporary differences and unused tax losses if it is probable 
that future taxable amounts will be available to utilise those temporary differences and losses. Deferred tax assets 
and liabilities are offset when there is a legally enforceable right to offset current tax assets against current tax 
liabilities and when they relate to income taxes levied by the same taxation authority and the group intends to settle 
its current tax assets and liabilities on a net basis. 

Deferred tax assets and liabilities are not recognised for temporary differences between the carrying amount and 
tax bases of investments in subsidiaries, associates and interests in joint ventures where the parent entity is able 
to control the timing of the reversal of the temporary differences and it is probable that the differences will not 
reverse in the foreseeable future. 

The Group has implemented the tax consolidation legislation for the whole of the financial year. The stand-alone 
taxpayer within a group approach has been used to allocate current income tax expense and deferred tax balances 
to wholly owned subsidiaries that form part of the tax consolidated group where the head entity has assumed all 
the current tax liabilities and the deferred tax assets arising from unused tax losses for the tax consolidated group 
via intercompany receivables and payables because a tax funding arrangement has been in place for the whole 
financial year. The amounts receivable/payable under tax funding arrangements are due upon notification by the 
head entity, which is issued soon after the end of each financial year. Interim funding notices may also be issued by 
the head entity to its wholly owned subsidiaries in order for the head entity to be able to pay tax instalments. These 
amounts are recognised as current intercompany receivables or payables. 

Financial instruments 

Financial assets 

A financial asset (unless it is a trade receivable without a significant financing component) is initially measured at 
fair value plus, for an item not at fair value through profit or loss (FVTPL), transaction costs that are directly 
attributable to its acquisition or issue. A trade receivable without a significant financing component is initially 
measured at the transaction price. 

All regular way purchases and sales of financial assets are recognised on the trade date, that is, the date that the 
Group commits to purchase or sell the asset. Regular way purchases or sales are purchases or sales of financial 
assets that require delivery of assets within the period generally established by regulation or convention in the 
market place. 

Equity instruments 

On initial recognition of an equity investment that is not held for trading, the Group could irrevocably elect to present 
subsequent changes in the investment’s fair value in other comprehensive income. This election is made on an 
investment-by-investment basis. Equity investments at fair value through other comprehensive income are 
measured at fair value. Dividend income are recognised in profit or loss unless the dividend income clearly 
represents a recovery of part of the cost of the investments. Other net gains and losses are recognised in other 
comprehensive income and are not reclassified to profit or loss. All other equity instruments are classified as 
FVTPL, whereby changes in fair value, dividends and interest income are recognised in profit or loss. 



Astron Corporation Limited 
Company Number: 1687414 ARBN 154 924 553 

Notes to the Consolidated Financial Statements 
For the year ended 30 June 2025 

Astron Corporation Limited Annual Financial Statements | 54 

Impairment loss on financial assets 

The Group recognises loss allowances for expected credit loss (ECL) on trade receivables, other receivables, and 
other financial assets measured at amortised cost. The ECLs are measured on either of the following bases: (1) 12 
months ECLs: these are the ECLs that result from possible default events within the 12 months after the reporting 
date: and (2) lifetime ECLs: these are ECLs that result from all possible default events over the expected life of a 
financial instrument. The maximum period considered when estimating ECLs is the maximum contractual period 
over which the Group is exposed to credit risk. 

ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the difference between 
all contractual cash flows that are due to the Group in accordance with the contract and all the cash flows that the 
Group expects to receive. The shortfall is then discounted at an approximation to the assets’ original effective 
interest rate. 

For trade receivables, the Group applies the simplified approach and has calculated ECLs based on lifetime ECLs. 
The Group has established a provision matrix that is based on the Group’s historical credit loss experience, 
adjusted for forward-looking factors specific to the debtors and the economic environment. 

For other debt financial assets, the ECLs are based on the 12-months ECLs. However, when there has been a 
significant increase in credit risk since origination, the allowance will be based on the lifetime ECLs. 

When determining whether the credit risk of a financial asset has increased significantly since initial recognition 
and when estimating ECL, the Group considers reasonable and supportable information that is relevant and 
available without undue cost or effort. This includes both quantitative and qualitative information analysis, based 
on the Group’s historical experience and informed credit assessment and including forward-looking information. 

The Group assumes that the credit risk on a financial asset has increased significantly if it is more than 30 days past 
due. 

The Group considers a financial asset to be credit-impaired when: (1) the borrower is unlikely to pay its credit 
obligations to the Group in full, without recourse by the Group to actions such as realising security (if any is held); 
or (2) the financial asset is more than 90 days past due. 

Interest income on credit-impaired financial assets is calculated based on the amortised cost (i.e. the gross 
carrying amount less loss allowance) of the financial asset. For non credit-impaired financial assets interest 
income is calculated based on the gross carrying amount. 

Financial liabilities 

The Group classifies its financial liabilities, depending on the purpose for which the liabilities were incurred. 
Financial liabilities at fair value through profit or loss are initially measured at fair value and financial liabilities at 
amortised costs are initially measured at fair value, net of directly attributable costs incurred. 

Financial liabilities at amortised cost 

Financial liabilities at amortised cost including trade and other payables, borrowings and the debt element of 
convertible notes issued by the Group are subsequently measured at amortised cost, using the effective interest 
method. The related interest expense is recognised in profit or loss. 

Gains or losses are recognised in profit or loss when the liabilities are derecognised as well as through the 
amortisation process. 

Convertible notes 

Convertible notes issued by the Group that contain both the liability and conversion option components are 
classified separately into their respective items on initial recognition. Conversion option that will be settled by the 
exchange of a fixed amount of cash or another financial asset for a fixed number of the Company’s own equity 
instruments is classified as an equity instrument. 
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On initial recognition, the fair value of the liability component is determined using the prevailing market interest rate 
of similar non-convertible debts. The difference between the proceeds of the issue of the convertible notes and the 
fair value assigned to the liability component, representing the conversion option for the holder to convert the notes 
into equity, is included in equity (convertible notes equity reserve). 

In subsequent periods, the liability component of the convertible notes is carried at amortised cost using the 
effective interest method. The equity component, represented by the option to convert the liability component into 
ordinary shares of the Company, will remain in convertible notes equity reserve until the embedded option is 
exercised (in which case the balance stated in convertible notes equity reserve will be transferred to issued capital). 
Where the option remains unexercised at the expiry dates, the balance stated in convertible notes equity reserve 
will be released to the retained earnings. No gain or loss is recognised upon conversion or expiration of the option. 

Transaction costs that relate to the issue of the convertible notes are allocated to the liability and equity 
components in proportion to the allocation of the proceeds. Transaction costs relating to the equity component are 
charged directly to equity. Transaction costs relating to the liability component are included in the carrying amount 
of the liability portion and amortised over the period of the convertible notes using the effective interest method. 

Effective interest method 

The effective interest method is a method of calculating the amortised cost of a financial asset or financial liability 
and of allocating interest income or interest expense over the relevant period. The effective interest rate is the rate 
that exactly discounts estimated future cash receipts or payments through the expected life of the financial asset 
or liability, or where appropriate, a shorter period. 

Equity instruments 

Equity instruments issued by the Company are recorded at the proceeds received, net of direct issue costs. 

The Hong Kong Companies Ordinance, Cap. 622 (the Ordinance), came into operation on 3 March 2014. Under the 
Ordinance, shares of the Company do not have a nominal value. Consideration received or receivable for the issue 
of shares on or after 3 March 2014 is credited to share capital. Commissions and expenses are allowed to be 
deducted from share capital under s. 148 and s. 149 of the Ordinance. 

Derecognition 

The Group derecognises a financial asset when the contractual rights to the future cash flows in relation to the 
financial asset expire or when the financial asset has been transferred and the transfer meets the criteria for 
derecognition in accordance with HKFRS 9. 

Financial liabilities are derecognised when the obligation specified in the relevant contract is discharged, cancelled 
or expires. 

Cash and cash equivalents 

For the purposes of the Consolidated Statement of Cash Flows, cash and cash equivalents includes cash on hand 
and at banks, deposits held at call with financial institutions, other short term, highly liquid investments with 
maturities of three months or less, that are readily convertible to known amounts of cash and which are subject to 
an insignificant risk of changes in value and bank overdrafts. 

For the purpose of the Consolidated Statement of Cash Flows, movements in term deposits with maturity over three 
months are shown as cash flows from investing activities. 

Inventories 

Inventories are stated at the lower of cost and net realisable value. Cost comprises all direct materials, direct labour 
and an appropriate portion of variable and fixed overheads. Fixed overheads are allocated on the basis of normal 
operating capacity. Costs are assigned to inventories using the weighted average cost basis. Net realisable value is 
the estimated selling price in the ordinary course of business, less the estimated selling cost of completion and 
selling expenses. 
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Property, plant and equipment 

Each class of property, plant and equipment is carried at cost less, where applicable, any accumulated 
depreciation and impairment losses. 

All other plant and equipment is stated at historical cost, including costs directly attributable to bringing the asset 
to the location and condition necessary for it to be capable of operating in the manner intended by management, 
less depreciation and any impairments. 

Freehold land is not depreciated. Leasehold improvements are depreciated over the shorter of either the unexpired 
period of the lease or the estimated useful lives of the improvements. 

Depreciation on other assets is calculated on a straight-line basis over the estimated useful life of the asset as 
follows: 

Class of Asset  
Leasehold buildings 10-50 years 
Freehold land Indefinite 
Plant and equipment 3-10 Years 

The assets' residual value and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting 
period. 

Gains and losses on disposals are calculated as the difference between the net disposal proceeds and the asset's 
carrying amount and are included in profit or loss in the year that the item is de-recognised. 

The cost of fixed assets constructed within the Group includes the cost of materials, direct labour, borrowing costs 
(if any) and an appropriate proportion of fixed and variable overheads. 

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, 
only when it is probable that future economic benefits associated with the item will flow to the Group and the cost 
of the item can be measured reliably. 

Additional costs incurred on impaired capital works in progress are expensed in profit or loss. 

Leases 

All leases (irrespective of whether they are operating leases or finance leases) are required to be capitalised in the 
consolidated statement of financial position as right-of-use assets and lease liabilities, but accounting policy 
choices exist for an entity to choose not to capitalise (i) leases which are short-term leases and/or (ii) leases for 
which the underlying asset is of low-value. The Group has elected not to recognise right-of-use assets and lease 
liabilities for which at the commencement date have a lease term of 12 months or less. The lease payments 
associated with those leases have been expensed on straight-line basis over the lease term. 

Right-of-use asset 

The right-of-use asset should be recognised at cost and would comprise: (i) the amount of the initial measurement 
of the lease liability; (ii) any lease payments made at or before the commencement date, less any lease incentives 
received; (iii) any initial direct costs incurred by the lessee and (iv) an estimate of costs to be incurred by the lessee 
in dismantling and moving the underlying asset to the condition required by the terms and conditions of the lease, 
unless those costs are incurred to produce inventories. Except for right-of-use asset that meets the definition of an 
investment property or a class of property, plant and equipment to which the Group applies the revaluation model, 
the Group measures the right-of-use assets applying the cost model. Under the cost model, the Group measures 
the right-of-use assets at cost, less any accumulated depreciation and any impairment losses, and adjusted for any 
remeasurement of lease liability. Lease assets are depreciated on a straight-line basis over their expected useful 
lives on the same basis as owned assets, or where shorter, the term of the relevant lease. 

The following payments for the underlying right-of-use asset during the lease term that are not paid at the 
commencement date of the lease are considered to be lease payments: (i) fixed payments less any lease incentives 
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receivable; (ii) variable lease payments that depend on an index or a rate, initially measured using the index or rate 
as the commencement date; (iii) amounts expected to be payable by the lessee under residual value guarantees; 
(iv) the exercise price of a purchase option if the lessee is reasonably certain to exercise that option and (v) 
payments of penalties for terminating the lease, if the lease term reflects the lessee exercising an option to 
terminate the lease. 

Intangibles 

Research and development costs 

Research costs are expensed as incurred. Development costs incurred on an individual project is capitalised if the 
product or service is technically feasible, adequate resources are available to complete the project, it is probable 
that future economic benefits will be generated and expenditure attributable to the project can be measured 
reliably. Expenditure capitalised comprises costs of services and direct labour. Other development costs are 
expensed when they are incurred. The carrying value of development costs is reviewed annually when the asset is 
not yet available for use, or when events or circumstances indicate that the carrying value may be impaired. 

Capitalised development costs are amortised over the periods the Group expects to benefit from selling the 
products developed. The amortisation expense is recognised in profit or loss. 

Exploration and Evaluation Expenditure 

Costs carried forward 

Costs arising from exploration and evaluation activities are carried forward provided that the rights to tenure of the 
area of interest are current and such costs are expected to be recouped through successful development, or by 
sale, or where exploration and evaluation activities have not, at reporting date, reached a stage to allow a 
reasonable assessment regarding the existence of economically recoverable reserves. Expenditure incurred is 
accumulated in respect of each identifiable area of interest. 

Water rights 

The Group has capitalised water rights. The water rights are amortised over the term of the right. The carrying value 
of water rights is reviewed annually or when events or circumstances indicate that the carrying value may be 
impaired. 

Costs abandoned area 

Costs carried forward in respect of an area of interest that is abandoned are written off in the year in which the 
decision to abandon is made. 

Regular review 

A regular review is undertaken of each area of interest to determine the appropriateness of continuing to carry 
forward costs in relation to that area of interest. 

Costs of site restoration 

Costs of site restoration are to be provided once an obligation presents. Site restoration costs include the 
dismantling and removal of mining plant, equipment and building structures, waste removal and rehabilitation of 
the site in accordance with clauses of the mining permits. Such costs will be determined using estimates of future 
costs, current legal requirements and technology on a discounted basis. 

Impairment of non-financial assets 

At the end of each reporting period, the Group assesses whether there is any indication that individual assets are 
impaired. Where impairment indicators exist, recoverable amount is determined and impairment losses are 
recognised in the profit or loss where the asset's carrying value exceeds its recoverable amount. Recoverable 
amount is the higher of an asset's fair value less costs to sell and value in use. For the purpose of assessing value 
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in use, the estimated future cash flows are discounted to their present value using a pretax discount rate that 
reflects current market assessments of the time value of money and the risks specific to the asset. 

Where it is not possible to estimate recoverable amount for an individual asset, recoverable amount is determined 
for the cash generating unit to which the asset belongs. 

Borrowing costs 

Borrowing costs directly attributable to the acquisition, construction or production of assets that necessarily take 
a substantial period of time to prepare for their intended use or sale, are added to the cost of those assets, until 
such time as the assets are substantially ready for their intended use or sale. 

All other borrowing costs are recognised in profit or loss in the period in which they are incurred. 

Provisions 

Provisions for employee entitlements and relocation are recognised when the Group has a present legal or 
constructive obligation as a result of a past event, it is probable that that an outflow of economic resources will be 
required to settle the obligation and the amount can be reliably estimated. Provisions are not recognised for future 
operating losses. 

Where the effect of the time value of money is material, provisions are determined by discounting the expected 
future cash flows at a pretax rate that reflects current market assessments of the time value of money and, where 
appropriate, the risks specific to the liability. 

Employee benefit provisions 

Wages and salaries, annual leave and sick leave 

Liabilities for wages and salaries, including non-monetary benefits, annual leave and accumulating sick leave 
expected to be settled within 12 months of the end of the reporting period are recognised in respect of employees' 
services rendered up to the end of the reporting period and measured at amounts expected to be paid when the 
liabilities are settled. Liabilities for non-accumulating sick leave are recognised when leave is taken and measured 
at the actual rates paid or payable. Liabilities for wages and salaries and annual leave are included as part of Other 
Payables. 

Bonus plan 

The Group recognises an expense and a liability for bonuses when the entity is contractually obliged to make such 
payments or where there is past practice that has created a constructive obligation. 

Retirement benefit obligations 

The Group contributes to employee superannuation funds in accordance with its statutory obligations. 
Contributions are recognised as expenses as they become payable. 

Share-based payments 

The Group may provide benefits to employees (including directors) of the Group in the form of share-based payment 
transactions, whereby employees render services in exchange for shares (equity settled transactions). Such equity 
settled transactions are at the discretion of the Board based on recommendations of the NRC. 

The fair value of options or rights granted is recognised as an employee benefit expense with a corresponding 
increase in equity (share-based payment reserve). The fair value is measured at grant date and recognised over the 
period during which the employees become unconditionally entitled to the options. Fair value is determined using 
a Black-Scholes option pricing model. In determining fair value, no account is taken of any performance conditions 
other than those related to the share price of Astron Corporation Limited (market conditions). The cumulative 
expense recognised between grant date and vesting date is adjusted to reflect the directors’ best estimate of the 
number of options or rights that will ultimately vest because of internal conditions of the options or rights, such as 
the employees having to remain with the Group until vesting date, or such that employees are required to meet 
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internal KPI. No expense is recognised for options or rights that do not ultimately vest because internal conditions 
were not met. An expense is still recognised for options or rights that do not ultimately vest because a market 
condition was not met. 

Where the terms of options or rights are modified, the expense continues to be recognised from grant date to vesting 
date as if the terms had never been changed. In addition, at the date of the modification, a further expense is 
recognised for any increase in fair value of the transaction as a result of the change. 

Where options are cancelled, they are treated as if vesting occurred on cancellation and any unrecognised 
expenses are taken immediately to profit or loss. However, if new options are substituted for the cancelled options 
or rights and designated as a replacement on grant date, the combined impact of the cancellation and replacement 
are treated as if they were a modification. 

When shareholders’ approval is required for the issuance of options or rights, the expenses are recognised based 
on the grant-date fair value according to the management estimation. This estimate is re-assessed upon obtaining 
formal approval from shareholders. 

Where equity instruments are granted to persons other than employees, the consolidated statement of profit or loss and other 
comprehensive income is charged with the fair value of goods and services received. 

Dividends/Return of capital 

No dividends were paid or proposed for the years ended 30 June 2025 and 30 June 2024. There is no Dividend 
Reinvestment Plan in operation. 

Segment reporting 

Segment revenues, expenses, assets and liabilities are those that are directly attributable to a segment and the 
relevant portion that can be allocated to the segment on a reasonable basis. Segment assets include all assets 
used by a segment and consist primarily of operating cash, receivables, inventories, property, plant and equipment 
and other intangible assets. Segment liabilities consist primarily of trade and other creditors, employee benefits 
and provisions. 

Earnings/Loss per share 

Basic earnings/losses per share 

Basic earnings/loss per share is calculated by dividing the profit/loss attributable to owners of the Company by the 
weighted average number of ordinary shares outstanding during the financial year, adjusted for bonus elements in 
ordinary shares during the year. 

Diluted earnings/losses per share 

Earnings/Losses used to calculate diluted earnings/losses per share are calculated by adjusting the basic 
earnings/losses by the after tax effect of dividends and interest associated with dilutive potential ordinary shares. 
The weighted average number of shares used is adjusted for the weighted average number of ordinary shares that 
would be issued on the conversion of all the dilutive potential ordinary shares into ordinary shares. 

Goods and Services Tax (GST)/Value Added Tax (VAT) 

Revenues, expenses are recognised net of GST/VAT except where GST/VAT incurred on a purchase of goods and 
services is not recoverable from the taxation authority, in which case the GST/VAT is recognised as part of the cost 
of acquisition of the asset or as part of the expense item. 

Receivables and payables are stated with the amount of GST/VAT included. The net amount of GST/VAT recoverable 
from, or payable to, the taxation authority is included as part of receivables or payables in the consolidated 
statement of financial position. 

Commitments and contingencies are disclosed net of the amount of GST/VAT recoverable from, or payable to, the 
taxation authority. 
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Government grant 

Government grants are not recognised until there is reasonable assurance that the Group will comply with the 
conditions attaching to them and that the grants will be received. Grants that compensate the Group for expenses 
incurred are recognised as income or deducted in the related expenses, as appropriate, in profit or loss on a 
systematic basis in the same periods in which the expenses are incurred. 

Grants that compensate the Group for the cost of an asset are recognised as deferred income in the consolidated 
statement of financial position and transferred to profit or loss on a systematic and rational basis over the useful 
lives of the related assets. 

Government grants that are receivable as compensation for expenses or losses already incurred or for the purpose 
of giving immediate financial support to the Group with no future related costs are recognised in profit or loss in the 
period in which they become receivable and are recognised as other income, rather than reducing the related 
expense. 

Adoption of HKFRS Accounting Standards 

Adoption of new or revised HKFRS Accounting Standards - effective on 1 July 2024 

The HKICPA has issued a number of new or amended HKFRS Accounting Standards that are first effective for the 
current accounting period of the Group: 

Amendments to HKAS1 Classification of Liabilities as Current or Non-current 
Amendments to HKAS1 Non-Current Liabilities with Covenants (the “2022 Amendments”) 
Amendments to HKAS 7 and 
HKFRS 7 

Supplier Finance Arrangements 

HK Interpretation 5 (2020) 
Presentation of Financial Statements – Classification by the Borrower of 
Term Loan that contain a Repayment on Demand Clause 

Amendments to HKFRS16 Lease Liability in a Sale and Leaseback 

None of these new or amended HKFRS Accounting Standards has material impact on the Group’s results and 
financial position for the current or prior period and/or accounting policies. 

New or revised HKFRS Accounting Standards that have been issued but are not yet effective 

The following new or revised HKFRS Accounting Standards, potentially relevant to the Group’s consolidated 
financial statements, have been issued, but are not yet effective and have not been early adopted by the Group. The 
Group’s current intention is to apply these changes on the date they become effective. 

Amendments to HKAS 21 Lack of Exchangeability1 
Amendments to HKFRS 9 and HKFRS 7  Amendments to the Classification and Measurement of 

Financial Instruments2 
Annual Improvements to HKFRS Accounting 
Standards 

Annual Improvements to HKFRS Accounting Standards – 
Volume 112 

HKFRS 18 Presentation and Disclosure in Financial Statements3 
1. Effective for annual periods beginning on or after 1 January 2025 
2. Effective for annual periods beginning on or after 1 January 2026 
3. Effective for annual periods beginning on or after 1 January 2027 

The directors anticipate that all of the relevant pronouncements will be adopted in the Group’s accounting policy 
for the first period beginning after the effective date of the pronouncement. The directors are currently assessing 
the possible impact of these new or revised standards on the Group’s results and financial position in the first year 
of application. The directors of the Company anticipate that the application of HKFRS 18 has no impact on the 
Group’s financial positions and performance in foreseeable future, but has impact on presentation of the 
consolidated statement of profit or loss and other comprehensive income. All the other new or revised HKFRS 
Accounting Standards that have been issued but are not yet effective are unlikely to have material impact on the 
Group’s results and financial position upon application. 
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3. CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS 

In the application of the Group’s accounting policies, the directors are required to make judgements, estimates and 
assumptions about the carrying amounts of assets and liabilities that are not readily apparent from other sources. 
The estimates and associated assumptions are based on historical experience and other factors that are 
considered to be relevant. Actual results differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates 
are recognised in the period in which the estimate is revised if the revision affects only that period or in the period 
of the revision and future periods if the revision affects both current and future periods. 

Impairment assessment of intangible assets and property, plant and equipment (PPE) 

The Group assesses impairment at the end of each reporting period by evaluating conditions specific to the Group 
that may lead to impairment of intangible assets and PPE. Where an impairment trigger exists, the recoverable 
amount of the asset is determined. Fair value less costs to dispose and value in use calculations are performed in 
assessing recoverable amounts incorporate a number of key estimates and judgements with respect to the 
underlying cash flow forecast, in particular the growth rate, and discount rate. 

The Group has used a combination of independent and director valuations to support the carrying value of 
intangible assets while the Group also uses bankable feasibility status reports where these are available. The 
Group’s main intangible assets are its exploration and evaluation assets related to the Donald project located in 
Victoria, Australia and its development costs incurred on the Niafarang project in Senegal. The valuations use 
various assumptions to determine future cash flows based around risks including capital, geographical, markets, 
foreign exchange and mineral price fluctuations. 

All other assets have been assessed for impairment based on either their value in use or fair value less costs to sell. 
The impairment assessments inherently involve significant judgements and estimates to be made. 

Capitalisation of exploration and evaluation assets 

The Group has continued to capitalise expenditure, incurred on the exploration and evaluation of the Donald project 
in Victoria, Australia in accordance with HKFRS 6. This has occurred because the technical feasibility and economic 
viability of extracting the mineral resources have not been completed and hence are not demonstrable at this time. 
The Group has assessed that the balances capitalised will be recoverable through the project’s successful 
development. 

Provision for expected credit losses of receivables 

The provision for impairment of receivables assessment requires a degree of estimation and judgement. The level 
of provision is assessed by taking into account the recent sales experience, the aging of receivables, historical 
collection rates and specific knowledge of the individual debtors’ financial position.  

Income tax 

The Group is subject to income taxes in the jurisdictions in which it operates. Significant judgment is required in 
determining the provision for income tax. There are transactions and calculations undertaken during the ordinary 
course of business for which the ultimate tax determination is uncertain. The Group recognises tax receivables and 
liabilities based on the Group’s current understanding of the tax law. Where the final tax outcome of these matters 
is different from the carrying amounts, such differences will impact the current and deferred tax provisions in the 
period in which such determination is made. 

Deferred tax assets 

Deferred tax assets have been recognised for capital losses and revenue losses to the extent that utilisation of these 
losses are considered to be probable. 
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Inventories 

Management estimates the net realisable values of inventories, taking into account the most reliable evidence 
available at each reporting date. The future realisation of these inventories may be affected by future technology or 
other market-driven changes that may reduce future selling prices. 

Disposal of Subsidiary 

During the reporting period the Group disposed of its interest in Senegal Mineral Resources. In accounting for this 
disposal, significant judgement was required in determining the date at which control was lost under HKFRS 10 
Consolidated Financial Statements. The assessment included consideration of the transfer of voting rights, legal 
ownership, and the ability to direct the relevant activities of the subsidiary. 

Judgement was also required in determining the fair value of consideration received and in measuring any retained 
interest at fair value in accordance with HKFRS 13 Fair Value Measurement. The calculation of the gain or loss on 
disposal required management to estimate the carrying amounts of net assets disposed of and to reclassify 
cumulative foreign currency translation differences recognised in other comprehensive income to profit or loss in 
accordance with HKAS 21 The Effects of Changes in Foreign Exchange Rates. These judgements involve inherent 
uncertainty and may be revised if new information becomes available. 

Joint Venture Accounting 

The Group holds an interest in a joint arrangement structured through a separate legal entity. Management has 
exercised significant judgement in assessing whether the arrangement constitutes a joint operation or a joint 
venture under HKFRS 11 Joint Arrangements. This assessment considered the contractual terms of the 
arrangement, the legal form of the vehicle, and the rights and obligations of the parties. 

Based on this assessment, the Group has determined that it has joint control, with rights to the net assets of the 
arrangement, and has therefore accounted for the interest as a joint venture using the equity method in accordance 
with HKAS 28 Investments in Associates and Joint Ventures. The carrying amount of the investment is subject to 
estimation uncertainty, particularly in relation to impairment assessments, which require assumptions regarding 
forecast cash flows, discount rates, commodity prices, and other market conditions. Changes in these 
assumptions could have a material impact on the reported results and financial position of the Group. 

4. SEGMENT INFORMATION 

Description of segments 

The Group has adopted HKAS 8 Operating Segments from whereby segment information is presented using a 
'management approach', i.e. segment information is provided on the same basis as information used for internal 
reporting purposes by the Managing Director/President (chief operating decision maker) who monitors the segment 
performance based on the segment net loss/profit before tax for the period. Operating segments have been 
determined on the basis of reports reviewed by the Managing Director/President who is considered to be the chief 
operating decision maker of the Group. The reportable segments are as follows: 

Continuing operations: 

• Donald Rare Earths & Mineral Sands (DMS): Development of the DMS mine, incorporates the Group’s joint 
venture interest in the Donald Project which is accounted for on an equity accounting basis. The Group only 
recognises its share of the profit/(loss) of Donald Project Pty Ltd in the consolidated statements of profit or 
loss and other comprehensive income. 

• China: Development and construction of mineral processing plant and mineral trading 

• Other: Group treasury and head office activities 

Discontinued operations: 

Senegal: Development of the Niafarang mine 
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Segment information provided to the managing director 

 DMS China Senegal Other Consolidated 
30 June 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 
 $ $ $ $ $ $ $ $ $ $ 
Sale of mineral products:           
Revenue from contracts with external customers - - 10,970,411 12,216,920 - - - - 10,970,411 12,216,920 
Other income:           
Interest income 1,129 392 3,387 - - - 184,918 682 189,434 1,074 
Rent and other income 2,982,467 (106,090) (47,581) 1,000,800 - - (3,171) 612,612 2,931,715 1,507,322 
Total revenue and other income 2,983,596 (105,698) 10,926,217 13,217,720 - - 181,747 613,294 14,091,560 13,725,316 
Segment result           
Segment profit/(loss) from continuing operations 24,730,945 (282,219) (3,026,399) (20,306,115) - - (4,722,969) (3,280,279) 16,981,577 (23,868,613) 
Segment (loss)/profit before tax from discontinued 
operations (243,704) - - - (315,780) 1,543,999 - - (559,484) 1,543,999 
Total profit/(loss) before tax 24,487,241 (282,219) (3,026,399) (20,306,115) (315,780) 1,543,999 (4,722,969) (3,280,279) 16,422,093 (22,324,614) 
           
Acquisition of PPE, Intangible assets and other non-
current segment assets (5,455,698) (11,554,636) (215,188) (112,559) - - (22,365) (212,432) (5,693,251) (11,879,627) 
Depreciation and amortisation (26,171) (39,779) (1,693,609) (1,611,583) - - (83,497) (75,767) (1,803,277) (1,727,129) 
Impairment of Niafarang project - - - - - (9,596,089) - - - (9,596,089) 
Reversal of provision/(Provision) for impairment of 
trade receivables - - 253,611 (12,706,100) - 11,525,705 - - 253,611 (1,180,395) 
           
Assets           
Segment assets – Continuing operations 104,484,913 99,332,119 23,075,667 23,199,786 - - 6,625,753 2,246,096 134,186,333 124,778,001 
Segment assets – Discontinued operations - - - - - 225,065 - - - 225,065 
Consolidated total assets 104,484,913 99,332,119 23,075,667 23,199,786 - 225,065 6,625,753 2,246,096 134,186,333 125,003,066 
Liabilities           
Segment liabilities 803,651 4,158,790 858,130 1,040,026 - - 1,729,395 3,508,002 3,391,176 8,706,818 
Total borrowings - 3,221,201 8,679,644 12,174,140 - - - (72,271) 8,679,644 15,323,070 
Convertible notes - 4,622,273 - - - - - - - 4,622,273 
Lease liabilities 70,536 86,640 - - - - 78,646 146,612 149,182 233,252 
Deferred tax liabilities - - - - - - - 15,161,890 - 15,161,890 
Segment liabilities – Continuing operations 874,187 12,088,904 9,537,774 13,214,166 - - 1,808,041 18,744,233 12,220,002 44,047,303 

Segment liabilities - Discontinued operations - - - - - 791,234 - - - 
 

791,234 
Consolidated total liabilities 874,187 12,088,904 9,537,774 13,214,166 - 791,234 2,079,269 18,744,233 12,220,002 44,838,537 
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Geographical, information 

Although the Group is managed globally, it operates in the following main geographical areas: 

Hong Kong 

The Company was incorporated in Hong Kong. 

Australia 

The home country of Astron Pty Limited and one of the operating subsidiaries which performs evaluation and 
exploration activities. Interest and rental income are derived from Australian sources. 

China 

The home country of subsidiaries which operate in the mineral processing and product trading segment. 

Other 

The Group is focused on developing mineral sands opportunities. 

 Sales revenue Interest income Non-current assets 

 

30 Jun 
2025 

$ 

30 Jun 
2024 

$ 

30 Jun 
2025 

$ 

30 Jun 
2024 

$ 

30 Jun 
2025 

$ 

30 Jun 
2024 

$ 
Australia - - 1,129 392 97,901,642 98,559,740 
China 10,970,411 12,216,920 3,387 - 15,332,882 16,495,714 
Other countries - - 184,918 682 - 53 
 10,970,411 12,216,920 189,434 1,074 113,234,524 115,055,507 

During 2025, $9,964,450 or 90.8% (2024: $11,208,183 or 91.7%) of the revenue depended on eight (2024: seven) 
customers. 

5. REVENUE AND OTHER INCOME 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Revenue from contracts with customers within the scope of HKFRS 15   
Timing of revenue recognition – at a point in time    

- sale of goods  10,970,411 12,216,920 

    
Interest income  189,434 1,074 

    
Other income:    

- property settlement  34,889 292 
- research and development tax incentive refund  - 374,362 
- rental income  70,680 131,116 
- gain on disposal of fixed assets  70,332 628,397 
- recharges & recoveries from joint venture  2,338,085 - 
- other income  417,729 373,155 

Total other income  2,931,715 1,507,322 
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6. DISCONTINUED OPERATIONS 

Donald Project Pty Ltd 

On 26 September 2024, the Group announced that the conditions precedent to completing the transaction 
between Astron and Energy Fuels Inc (EFR) to establish a joint venture over the Donald Rare Earths and Mineral 
Sands Project (Donald Project joint venture or DPJV) had been satisfied, and as a result: 

• The Group issued 1,517 shares in Donald Project Pty Ltd (DMS), the then wholly-owned subsidiary of the 
Company, to EFR; and 

• The Group sold 200 shares in DMS to EFR.  

In exchange for the sale of 200 shares in DMS, the Group received consideration of 686,974 ordinary shares in 
Energy Fuels Inc. (NYSE:UUUU). 

Due to the terms and conditions of the joint venture agreement with EFR, the completion of the transaction on 26 
September 2024 represented the transition of DMS from a controlled subsidiary to an entity under joint control. 
As such, up to 26 September 2024, the Group has recognised the financial performance of DMS as a subsidiary. 
From that date until the period ended 30 June 2025, the Group has recognised DMS as an equity accounted 
investment in accordance with HKFRS11, which means that the results of DMS are recognised in the consolidated 
statement of profit or loss and other comprehensive income as ‘Share of result of joint venture’ and the 
Company’s interest in the net assets of DMS are recognised in the consolidated statement of financial position 
as  ‘Investment in Joint Venture’. Further details on the financial performance and position of DMS are included 
in note 21. 

Given this transition in accounting treatment, DMS has been treated as a discontinued operation in accordance 
with HKFRS5. 

The results of the discontinued operation included in the consolidated statement of profit and loss and 
comprehensive income are set out below.  

 Consolidated 

 

1 Jul 2024 
- 

26 Sep 2024 
$ 

Loss for the period from discontinued operations  
Operating expenses (243,704) 
Loss before income tax (243,704) 
Income tax expense - 
Loss after income tax (243,704) 
 
Cash flows from discontinued operations  

Net cash outflows from investing activities (906,955) 
Net cash outflows (906,955) 
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There are no comparatives for the previous corresponding period as Donald Project Pty Ltd was incorporated on 
1 February 2024.The table below sets out the net assets of DMS at the date of transition to equity accounting: 

 
 

Note 
26 Sep 2024 

$ 
Cash and cash equivalents  906,955 
Term deposits greater than 90 days  45,000 
Property, plant & equipment  111,691 
Exploration and evaluation 19 81,400,345 
Trade and other payables  (2,023,521) 
Borrowings – short term  (8,621,157) 
Deferred tax liabilities  (12,475,878) 
Net assets on transition to equity accounting  59,343,435 

On 26 September 2024, following the disposal of shares in DMS to EFR, the Group recognised a gain on disposal 
as set out below: 

 
26 Sep 2024 

$ 
Net assets of DMS (59,343,435) 
Fair Value of residual interest in DMS (Note 21) 59,111,913 
Shares distributed to Energy Fuels Inc. recognised as reduction in capital (200 shares) (231,522) 
Consideration received – Shares issued in Energy Fuels Inc (NYSE:UUUU) (note 16) 5,484,542 
Gain on disposal of Donald Project to joint venture 5,253,020 

The fair value of the residual interest in DMS was estimated using Energy Fuels’ consideration and funding 
commitment as a basis to determine transaction value and discounted for various adjustments incorporating 
relevant inherent risks as at 26 September 2024. Significant unobservable inputs included discounts applied to 
adjust for the strategic value specific to the buyer and risk factors that are typically associated with mining 
projects such as funding and execution risk. 

7. DISPOSAL OF SUBSIDIARY 

Disposal of subsidiary -Senegal Mineral Resources SA (SMR) 

On 30 April 2025, the Group executed sale & purchase agreement with an independent Senegalese party, 
Harmony Group to sell its entire interest in its subsidiary Senegal Mineral Resources SA (SMR). The carrying 
amounts of SMR's net assets at disposal date were as follows:  
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30 Apr 2025 

$ 
Consideration received:  
Cash consideration - 
Contingent consideration (note 23) 212,167 
Total consideration 212,167 
  
Net assets of subsidiary disposed represented by:  
Current assets  
Cash and cash equivalents 951 
Trade and other receivables 131,635 
Current liabilities  
Trade and other payables1 (879,291) 
Net liabilities disposed (746,705) 
  
Gain on disposal of subsidiary  
Contingent consideration 212,167 
Derecognition of foreign currency translation reserve2 (140,734) 
Net liabilities disposed 746,705 
Gain on disposal 818,138 
  
Net cash outflow on disposal of subsidiary  
Cash consideration received in cash and cash equivalents - 
Less: cash and cash equivalents balance disposed of (951) 
Net cash outflow (951) 

1. Under the terms of the agreement, U$500,000 on completion date, which will be paid by way of off-set against loans 
held by the seller; and U$955,000 contingent payment referred below. 

2. On disposal of a foreign operation, the related cumulative translation reserve in equity is reclassified to profit & loss 
and are recognised as part of the disposal. 

Other financial asset 

Under the terms of the sale & purchase agreement, U$955,000 contingent payment on commercial production, 
on the earlier of the Niafarang Project reaching commercial production (being 28 days of continuous production 
of at least 85% of the design throughput); or producing 30,000 tonnes of HMC from the Niafarang project. Refer to 
note 23 for further details. 

  



Astron Corporation Limited 
Company Number: 1687414 ARBN 154 924 553 

Notes to the Consolidated Financial Statements 
For the year ended 30 June 2025 

Astron Corporation Limited Annual Financial Statements | 68 

Loss from discontinued operations - SMR 

The results of the discontinued operations, which have been included in the Group’s consolidated statement of 
profit and loss and other comprehensive income for the year are outlined below: 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Loss from discontinued operations    
Management services  116,507 - 
Administration expenses  197,281 (384,644) 
Finance costs  638 (973) 
Impairment of Niafarang project  - (9,596,089) 
Reversal of provision for impairment of receivables  - 11,525,705 
Other expenses  1,354 - 
(Loss)/Profit before tax from discontinued operations  (315,780) 1,543,999 
Income tax expense  - - 
(Loss)/Profit after tax for the period from discontinued operations  (315,780) 1,543,999 
    
Cash flows from discontinued operations    
Net cash used in operating activities  (172,686) (256,589) 

 

8. PROFIT/LOSS BEFORE INCOME TAX EXPENSE 

Profit/(Loss) before income tax expense is arrived at after charging/crediting: 

Employee benefits1 (including directors’ remuneration): 

  Consolidated 

 Note 
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Salaries and fees  4,182,356 1,897,035 
Non-cash benefits  248,569 208,207 
Employee share-based payment expenses2 32 587,319 13,345 
Superannuation  384,163 230,682 
  5,402,407 2,349,269 

1. Employee benefits expense excludes an amount of $Nil (2024: $1,453,466) which has been capitalised to the 
exploration and evaluation assets as part of the continuing development of the Donald Rare Earths and Mineral 
Sands Project. 

2. Share-based payment expense for the reporting period is $587,319 (2024: $13,345) and relates to options and 
performance rights over unissued shares as follows: 

  Consolidated 

 Note 
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Share-based payment expense (non-cash):    
LTI share-based payment expense – unlisted options 32 71,270 13,345 
LTI share-based payment expense – unlisted performance rights 32 516,049 - 
  587,319 13,345 
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Other items 

  Consolidated 

 Note 
30 Jun 2025 

$ 

Restated 
30 Jun 2024 

$ 
Finance costs:    
- on borrowings   569,257 674,076 
- on convertible notes  302,205 - 
- debt advisory costs  35,088 - 
- lease liabilities  19,498 24,785 
- other finance costs  10,612 29,737 
  936,660 728,598 
    
Depreciation and amortisation  1,951,593 2,320,389 
Less: capitalisation of water rights amortisation 19 (148,316) (593,260) 
  1,803,277 1,727,129 
    
Write-off of sundry receivables and prepayments1  - 1,014,155 
Reversal of provision/(Provision) for impairment on receivables  253,611 (11,691,155) 
Forgiveness of director management fees payable 24 1,900,212 - 

1. Sundry receivables and prepayments that were outstanding for an extended period have been deemed 
unrecoverable at 30 June 2024. 

Gain on disposal of subsidiaries 

  Consolidated 

 Note 
30 Jun 2025 

$ 
Gain on disposal of Donald Project to joint venture 6 5,253,020 
Gain on disposal of Niafarang Senegal Project 7 818,138 
  6,071,158 

9. INCOME TAX BENEFIT/EXPENSE 

The components of tax benefit/(expense) comprise: 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Deferred taxation:    
- Capitalisation of expenditure on DMS project (net)  (54,085) (2,549,354) 
- Unutilised tax losses  2,136,930 - 
- Other movements  603,168 8,284 
Total  2,686,013 (2,541,070) 

The Company is subject to Australian Income Tax which is calculated at 25% (2024: 25%) of its estimated 
assessable profit. No Australian Income Tax has been provided in the financial statements as the Company did 
not derive any estimated assessable profit in Australia for the current and prior years. 
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The prima facie tax on profit/loss before income tax expense/benefit is reconciled to the income tax as 
follows: 

 Consolidated 

 
30 Jun 2025 

$ 

Restated 
30 Jun 2024 

$ 
Profit/(Loss) before income tax expense 16,981,557 (23,868,613) 

Prima facie tax (expense)/benefit on profit/loss at 25% (2024: 25%)   
- continuing operations (4,245,394) 5,987,153 
   
Add/(Less) tax effect of:   
- Effect of share of results of associates in joint venture operations (153,111) - 
- Effect of revenue that is exempt from taxation 5,715,914 45,736 
- Effect of research and development tax incentive refund1 - 93,590 
- Effect of expenses that are not deductible in determining taxable profit (284,575) (2,634,818) 
- Utilisation of tax losses previously not brought to account to offset 

deferred tax liabilities 2,136,930 - 
- Effect of unused tax losses not recognised as deferred tax assets in the 

current year 5,840,281 (5,148,053) 
- Tax effect of capital gains recognised on sale of Donald project to EFR (6,416,590) - 
- Effect of different tax rate of subsidiaries operating in other jurisdictions 92,558 (884,678) 
Income tax benefit/(expense) 2,686,013 (2,541,070) 

1. Tax benefit relates to Australian Government Grant in relation to research & development tax incentives on eligible 
expenditure related to the DMS project. To the extent that research and development costs are eligible activities 
under the ‘Research and development tax incentive’ program, a 43.5% refundable tax offset is available for 
companies with annual turnover of less than $20 million. The Group recognises refundable tax offsets received in the 
financial year as a government grant in the statement of profit or loss or comprehensive income. 

Income tax rates 

Australia 

In accordance with the Australian Income Tax Act, Astron Pty Limited and its 100%-owned Australian subsidiaries 
have formed a tax consolidated group, tax funding or sharing agreements have been entered into. Australia has a 
double tax agreement with China and there are currently no impediments to repatriating profits from China to 
Australia. Dividends paid to Astron Pty Limited from Chinese subsidiaries are non-assessable under current 
Australian Income Tax Legislation. 

China (including Hong Kong) 

The Company is subject to Hong Kong tax law. Hong Kong profits tax had been provided for at the rate of 16.5% on 
the estimated assessable profits for the years ended 30 June 2024 and 2025. 

The Group’s subsidiaries in China are subject to Chinese income tax laws. Chinese taxation obligations have been 
fully complied based on the regular tax audits performed by the Chinese tax authorities. The general RPC 
Corporate income tax rate was 25% in 2025 and 2024. 

According to applicable tax regulations prevailing in the PRC, dividends distributed by a company established in 
the Mainland of China to a foreign investor with respect to profit derived after 1 January 2008 are generally subject 
to a 10% withholding tax. If a foreign investor is incorporated in Hong Kong, under the double taxation arrangement 
between the Mainland of China and Hong Kong, the relevant withholding tax rate applicable to such foreign 
investor will be reduced from 10% to 5% subject to the fulfilment of certain conditions. 
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The Group operates in certain jurisdictions where the Pillar Two Rules are effective or enacted but not effective. 
However, as the Group’s consolidated annual revenue is expected to be less than EUR750 million, the 
management of the Group considered the Group is not liable to top-up tax under the Pillar Two Rules. 

Items not chargeable or not deductible for tax purposes 

Items not chargeable or deductible for tax purposes for the Group principally represent costs associated with the 
disposal of subsidiaries and other costs incurred but not related to operations. 

10. EARNINGS PER SHARE 

The Group presents basic and diluted earnings per share (EPS) for its ordinary shares. Basic EPS is calculated by 
dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted average number 
of ordinary shares outstanding during the period. Diluted EPS is determined by adjusting the profit or loss 
attributable to ordinary shareholders and the weighted average number of ordinary shares for the dilutive effect, 
if any, of the outstanding share rights which have been issued to employees. 

 Consolidated 

 
30 Jun 2025 

$ cents 

Restated 
30 Jun 2024 

$ cents 
Basic earnings/(loss) per share (cents)   
– from continuing operations 10.00 (16.71) 
– from discontinued operations (0.28) 0.98 
   

 Consolidated 

 
30 Jun 2025 

$ 

Restated 
30 Jun 2024 

$ 
The earnings and weighted average number of ordinary shares used in the 
calculation of basic and diluted EPS are as follows:   
   
Profit/(Loss) for the year attributable to members of Astron Corporation Limited 
-Continuing operations 

19,667,590 (26,409,683) 

(Loss) /Profit for the year attributable to members of Astron Corporation Limited 
– Discontinued operations 

(559,484) 1,543,999 

 No. No. 
Weighted average number of ordinary shares for the purposes of basic  196,598,577 158,012,156 

Dilutive shares  

For the purpose of calculating diluted earnings/loss per share for the year ended 30 June 2025, no shares were 
deemed to be issued in respect of share-based payment, while no adjustment has made as the exercise of the 
convertible notes before its conversion on 31 July 2024 has an anti-dilutive effect on the basic earnings/loss per 
share. For the previous corresponding period, the year ended 30 June 2024, no adjustment has made as the 
exercise of the outstanding share options and convertible notes has an anti-dilutive effect on the basic loss per 
share. 

11. AUDITOR’S REMUNERATION 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Audit and review of financial statements    



Astron Corporation Limited 
Company Number: 1687414 ARBN 154 924 553 

Notes to the Consolidated Financial Statements 
For the year ended 30 June 2025 

Astron Corporation Limited Annual Financial Statements | 72 

BDO Limited  296,479 302,566 

12. CASH AND CASH EQUIVALENTS 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Cash on hand  - 29 
Cash at bank  7,948,625 2,745,770 
  7,948,625 2,745,799 

Cash on hand is non-interest bearing. Cash at bank comprise bank current account balances and short-term 
deposits at call bearing floating interest rates between 0.01% and 4.33% (2024: 0.01% and 0.35%). Deposits have 
an average maturity of 90 days (2024: 90 days). 

Concentration of risk by geography – cash at bank 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Australia  6,679,693 2,208,580 
China  1,258,358 534,292 
Senegal  - 2,927 
Hong Kong  10,574 - 
  7,948,625 2,745,799 

Concentration of risk by bank 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Australia    
Commonwealth Bank - S&P rating of AA- (2024: AA-)  6,668,348 1,912,666 
Bendigo Bank – S&P rating A- (2024: BBB+)  7,435 290,525 
Other Australian banks  3,910 5,389 
  6,679,693 2,208,580 

    
China    
Shengjing Bank – unrated   8 8 
Shanghai Pudong Development Bank - S&P rating of BBB  1,047,535 408,879 
Bank of China – S&P Rating of A+  23,382 48,179 
Bank of Communications Company Limited – S&P rating of A-  62 - 
Other banks  187,371 77,226 
  1,258,358 534,292 

Other countries    
Other banks  10,574 2,926 

Restrictions on cash 
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The Chinese domiciled cash at bank may have some restriction on repatriation to Australia depending on basis 
on which the funds are transferred to Australia. Depending on the basis, there may be taxes (including withholding 
tax) of 13% (2024: 13%) to be paid. 

Term deposits greater than 90 days 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Term deposits with maturity over 90 days  70,381 139,209 

As at 30 June 2025, term deposits with maturity over 90 days of $70,381 (2024: $139,209) bear fixed interest rates 
of between 4.00% and 4.19% (2024: 1.2% and 4.55%) per annum and have a maturity of 12 months. 

Restrictions on cash 

As at 30 June 2025, the above term deposits with maturity over 90 days are provided as security over the 
Company’s Australian mining tenements and are required to be maintained as long as the tenement remains held 
by the Company. 

The short-term deposits include $10,000 (2024: $10,000) of cash backed by Bank Guarantees for the operations of the 
Jackson project.  

During the year, the company held a term deposit of $49,270 as security in the form of a cash backed bank guarantee over 
the corporate head office premises. 

Concentration of risk by geography – term deposits 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Australia  70,381 139,209 

Concentration of risk by bank – term deposits 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Australia    
Commonwealth Bank-S&P rating of AA- (2024: AA-)  59,269 128,097 
Other  11,112 11,112 
  70,381 139,209 
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13. TRADE AND OTHER RECEIVABLES AND PREPAYMENTS 

  Consolidated 

 
 
 

30 Jun 2025 
$ 

30 Jun 2024 
$ 

Current assets:    
Trade receivables  1,035,465 664,857 
Provision for impairment of trade receivables  (333,615) (106,124) 
Net trade receivables  701,850 558,733 
    
Land sale receivable   323,776 1,042,906 
Impairments  (16,189) (260,987) 
Net land sale receivable  307,587 781,919 
    
Sundry receivables  469,992 2,902,998 
    
Prepayments  2,415,634 1,883,086 
Provision for impairment of prepayments  (383,624) (373,886) 
Net prepayments  2,032,010 1,509,200 
Total trade and other receivables and prepayments  3,511,439 5,752,850 

Land sale receivable 

During the year ended 30 June 2014, the Group entered into an agreement to transfer 1,065,384m² of land held in 
Yingkou Province in China to a state-owned entity. As the under-development of this land resulted from a change 
of government development plans and restructure, this land transfer has been subsidised by the Chinese 
Government. Final contracts over the land sale have been exchanged and the disposal was brought to account in 
the year ended 30 June 2015. The net proceeds receivable amounted to $20,356,248. The land contract is 
unconditional, and payment is binding on the buyer being the Yingkou Government and its related entities, but the 
payments expected have been delayed. 

The receivable is currently outside the terms initially agreed. 

As at 30 June 2025, the total amount outstanding before ECL provision was $323,776 (2024: $1,042,906). During 
the year ended 30 June 2025 the Company received RMB3,500,000 ($748,498) in relation to the land sale 
receivable (2024: RMB250,000 ($52,711). The directors continue to believe this remaining balance will be 
recovered in full as it is owed by a Chinese government entity and estimate it will now be fully settled in the 
financial year ended 30 June 2026. The provision has accordingly been determined on that basis and as such, 
given the payments received during the year ended 30 June 2025, a reversal of prior year provisions for expected 
credit loss of $252,102 (2024: increase in provision of $98,032) was recognised for the year ended 30 June 2025. 
As at 30 June 2025, the impairment provision for land sale receivable was $16,189 (2024: $260,987). 

Ageing analysis 

The ageing analysis of trade debtors, based on due dates, is as follows: 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
0-30 days (not past due)  701,850 558,733 
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At the end of the reporting period, the Group’s trade debtors were predominantly receivable from Chinese trading 
partners. The Chinese debtors are regularly reviewed and, as is common practice in China, the terms may be 
extended to preserve client relationships. Where applicable, the Group has impaired significantly overdue 
receivables. 

Impairment on trade debtors 

At year end, the Group reviewed its trade debtors and brought to account impairment where required. 

As at 30 June 2025, the impairment provision for trade debtors was $333,615 (2024: $106,127). 

Prepayments 

At year end, the Group had made advances for property, plant and equipment purchases. Included in 
prepayments is an amount of RMB1,800,000 carried forward from 2008, equivalent to $383,623 (2024: $373,886) 
which is the prepayment for construction. This amount has been fully impaired due to low possibility of collection. 

14. INVENTORIES 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Raw materials  - 165,747 
Work-in-progress  3,158,611 1,942,985 
Finished goods  33,249 - 
Total inventories  3,191,860 2,108,732 
Less impairment of work-in-progress  (93,532) (841,832) 
  3,098,328 1,266,900 

During the year ended 30 June 2025, the Company raised a provision for net realisable value against certain work 
in progress inventory of $93,532 (2024: $841,832). A reversal of the write-down of inventories amounting to 
$772,871 has been recognised during the reporting period. This reversal is attributed to the sale of previously 
written-down inventory items. 

15. INVESTMENTS IN GAMBIA 

Carnegie Minerals (Gambia) Limited), a wholly owned subsidiary of the Company held a licence to mine zircon in 
The Gambia. Mining operations commenced in 2006; however, during the 2008 financial year, the Gambian 
Government revoked the licence and expropriated the company’s mining assets. 

The International Centre for Settlement of Investment Disputes (ICSID) award against The Republic of The Gambia 
(Award) in favour of wholly owned subsidiary Carnegie Minerals (Gambia) Limited is for approximately US$20 
million and £2.25 million (currently circa $35 million).  

Astron is considering stronger options to enforce the Award and is pursuing recognition of the Award through the 
High Court of Justice in England (High Court). If successful, the Award would be recognised by the High Court as 
a judgment of the High Court (meaning additional enforcement avenues would be available as a judgment of the 
High Court), together with Astron seeking interest as part of that judgment. 

The High Court has made an order for the service of the claim form on The Republic of The Gambia. 

Astron understands that even if The Republic of The Gambia chooses to defend the action, such defence relates 
only to the recognition proceedings (and the matters under it, such as interest), rather than the substantive 
decision in the Award. 

The costs of this application will be met under Astron’s litigation funding agreement. As is the case with litigation 
generally, the final outcome depends on the decision of the High Court, which is subject to inherent uncertainty.  
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16. FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Current    
Level 1 – Equity securities:    
- Listed in USA (1)  6,030,705 - 
- Listed in Australia (2)  8,138 2,800 
Level 2- Unlisted securities:    
- Unlisted - Units in Murtoa Housing Innovation Pty Ltd   40,000 40,000 
Total Current  6,078,843 42,800 
    
Non-Current    
Other financial assets (note 23)  244,193 - 
Total  6,323,036 42,800 

 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Reconciliation of fair value investment - – Equity securities listed in USA   
Opening fair value   - - 
Additions - 686,974 shares (NYSE: UUUU) (1) (note 6)  5,484,542 - 
Net fair value change on financial assets recognised in profit or loss  291,320 - 
Net foreign exchange differences  254,843 - 
  6,030,705 - 

1. Financial assets at fair value through profit or loss include listed equity investments and comprise investments in the 
ordinary issued capital of Energy Fuels Inc. (NYSE: UUUU) listed on the NYSE. In accordance with the agreement 
Energy Fuels issued 686,974 of its shares to the Group when the conditions precedent to the joint venture were 
satisfied in September 2024. The fair value of the investment at its initial recognition was $5,484,542 
(US$3,750,878). 

2. Financial assets at fair value through profit or loss include listed equity investments in Australia. These financial 
assets comprise investments in the ordinary issued capital of two public companies listed on the ASX. The cost of 
these investments was $1,103,216. 

There are no fixed returns or fixed maturity date attached to these investments. 

For listed equity securities, fair value is determined by reference to closing bid prices on the NYSE and ASX 
respectively. 

Fair value 

The fair values of listed investments have been valued at the quoted market price at the end of the reporting 
period. Other financial assets and liabilities approximate their carrying value. 

Financial assets at fair value through profit or loss are recognised in the consolidated statement of financial 
position of the Group in accordance with the fair value hierarchy in HKFRS 7.  

The Group does not have any Level 3 financial assets. 
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17. SUBSIDIARIES & JOINT VENTURE 

  Country of Percentage Owned 

  
 

incorporation 30 Jun 2025 30 Jun 2024 

Parent entity     
Astron Corporation Limited 1 Hong Kong   
Subsidiaries & joint ventures of parent entity     
Astron Australia Pty Limited 2, 6 Australia 100 100 
Astron Mineral Sands Pty Limited 2 Australia 100 100 
Astron Titanium (Yingkou) Co. Ltd  China 100 100 
Astron Titanium (Yingkou) Hong Kong Holdings Limited  Hong Kong 100 100 
Carnegie Minerals (Gambia) Inc  USA 100 100 
Carnegie Minerals (Gambia) Limited  The Gambia 100 100 
Coast Resources Limited  Isle of Man 100 100 
Dickson & Johnson Pty Limited 2 Australia 100 100 
Jackson Mineral Sands Pty Ltd 2 Australia 100 100 
Donald Project Pty Ltd  4,7 Australia 93 100 
Sovereign Gold Pty Limited 2 Australia 100 100 
WIM 150 Pty Limited 2 Australia 100 100 
Astron Senegal Holding Pty Ltd  Hong Kong 100 100 
Senegal Mineral Resources SA 5 Senegal - 100 
Senegal Mineral Sands Ltd  Hong Kong 100 100 
Zirtanium Pty Limited 2 Australia 100 100 

1. Astron Corporation Limited is the ultimate holding company and Head entity within the Australian Tax consolidated 
group 

2. These companies are members of the Australian tax consolidation group at 30 June 2024. 

3. The proportion of ownership interest is equal to the proportion of voting power held. 

4. Incorporated on 1 February 2024, as the joint venture entity for the development of the Donald project in conjunction 
with Energy Fuels Inc. After 26 September 2024, it is no longer considered to be a subsidiary of the Group but rather a 
joint venture. 

5. Senegal Mineral Resources SA was disposed of on 30-April 2025 

6. Astron Pty Limited changed its name to Astron Australia Pty Ltd on 28 March 2025 

7. Donald Project Pty Ltd exited the Australian tax consolidation group on 1 October 2024. 

Other than the above no other subsidiaries were acquired or disposed of during the year ended 30 June 2025.  
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18. PROPERTY, PLANT AND EQUIPMENT 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
    
Freehold land    
At Cost  5,924,842 5,222,151 
Net carrying value  5,924,842 5,222,151 
 
Leasehold buildings     
At cost  16,012,198 15,665,905 
Less accumulated depreciation  (6,318,694) (5,490,953) 
Net carrying value  9,693,504 10,174,952 
 
Capital works in progress    
At cost  5,227,905 5,134,544 
Less accumulated impairment losses  (3,731,260) (3,695,914) 
Total capital works in progress  1,496,645 1,438,630 
 
Plant and equipment    
At cost  12,162,236 12,646,099 
Less accumulated depreciation   (8,070,691) (7,838,918) 
Less accumulated impairment losses  (1,805,997) (1,760,155) 
Net carrying value  2,285,548 3,047,026 
Total property, plant and equipment  19,400,539 19,882,759 

Assets pledged as security 

As at 30 June 2025, property, plant and equipment with carrying value of $7,703,259 (2024: $8,886,544) were 
pledged as security for short term loans (note 26). 

Capital works in progress 

Capital works in progress represent plant and equipment being assembled and/or constructed. They are not ready 
for use and not yet being depreciated. 
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Movements in net carrying values 

Movement in the carrying amount for each class of property, plant and equipment between the beginning and the 
end of the current financial year. 

 

Freehold 
land 

$ 

Leasehold 
buildings 

$ 

Capital 
works in 
progress 

$ 

Plant and 
equipment 

$ 
Total 

$ 
      
Balance at 1 July 2023 5,162,151 6,603,103 1,436,589 9,629,664 22,831,507 
Additions 60,000 9,296 4,015 121,328 194,639 
Depreciation - (635,929) - (943,585)) (1,579,514) 
Disposals - (114,805) - - (114,805) 
Transfers1 - 4,380,178 - (4,380,178) - 
Impairment losses - - - (1,466,746) (1,466,746) 
Foreign exchange movements - (66,891) (1,974) 86,543 17,678 

Balance at 30 June 2024 5,222,151 10,174,952 1,438,630 3,047,026 19,882,759 

      
Additions2 789,791 22,889 20,618 195,731 1,029,029 
Disposals - (54,613) - (64,881) (119,494) 
Depreciation - (717,282) - (948,727) (1,666,009) 
Transition to equity accounting of DPJV (87,100) - - (24,591) (111,691) 
Foreign exchange movements - 267,558 37,397 80,990 385,945 

Balance at 30 June 2025 5,924,842 9,693,504 1,496,645 2,285,548 19,400,539 

1. During the year ended 30 June 2024, following reconciliation of the fixed asset register to underlying source 
documents, assets with a book value of $4,380,178 previously classified as relating to plant and equipment were 
discovered to be related to buildings. As such, an amount of $4,380,178 has been transferred between the two asset 
classifications at 30 June 2024. 

2. Includes land acquisition amounting to $450,000 which are under contract and expected to be settled during the 
year ending 30 June 2026.   



Astron Corporation Limited 
Company Number: 1687414 ARBN 154 924 553 

Notes to the Consolidated Financial Statements 
For the year ended 30 June 2025 

Astron Corporation Limited Annual Financial Statements | 80 

19. EXPLORATION AND EVALUATION ASSETS 

  Consolidated 

 Note 
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Evaluation costs    
Cost  7,802,655 7,794,648 
Accumulated impairment loss  (7,487,231) (7,487,231) 
  315,424 307,417 
Exploration expenditure capitalised - DMS project    
Exploration and evaluation phases  16,180,905 83,307,428 
 
Water rights - DMS project     
At Cost  17,958,613 17,958,613 
Transition to equity accounting of DPJV  (9,609,598) - 
Less accumulated amortisation  (8,349,015) (8,200,699) 
  - 9,757,914 
Total exploration and evaluation assets  16,496,329 93,372,759 

Movement in net carrying values 

 

 
 
 
Note 

Evaluation 
costs 

Exploration 
expenditure  

– DMS 

Water  
rights  
– DMS Total 

Opening balance at 1 July 2023  307,826  71,931,196  10,351,174  82,590,196  
Additions1  -  11,376,232  -  11,376,232  
Amortisation  -  -  (593,260) (593,260) 
Movement in foreign exchange rates  (409) -  -  (409) 
Closing balance at 30 June 2024  307,417  83,307,428 9,757,914  93,372,759  
      
Additions1  - 4,664,224 - 4,664,224 
Amortisation  - - (148,316) (148,316) 
Transition to equity accounting of DPJV 6 - (71,790,747) (9,609,598) (81,400,345) 
Movement in foreign exchange rates  8,007 - - 8,007 
Closing balance at 30 June 2025  315,424 16,180,905 - 16,496,329 

1. Additions of exploration and evaluation phase during the period include amortisation of water rights which were 
capitalised as part of exploration expenditure during the period. 
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Exploration and evaluation expenditure 

As at 30 June 2025, exploration and evaluation expenditure related to the Group's investment in the Jackson Rare 
Earths and Mineral Sands Project. As at 30 June 2025, the Group had complied with the conditions of the granting 
of RL2003 and EL8156. As such, the directors believe that the tenements are in good standing with the Department 
of Energy, Environment and Climate Action (Earth Resources Regulator) in Victoria, who administers the Mineral 
Resources Development Act 1990. 

During the period ended 30 June 2025, as outlined in note 6, the Company having completed the joint venture 
transaction with Energy Fuels, transferred MIN5532 and RL2002 and associated exploration and evaluation 
expenditure to the joint venture company, Donald Project Pty Ltd, which is now accounted for in accordance with 
HKFRS11. 

As such, the remaining exploration and evaluation expenditure relates to the Group’s investment in its remaining 
tenements RL2003 and EL8156. The exploration licence EL8156 was granted on 22 April 2025 for a term of 5 years.  

The recoverability of the carrying amount of the exploration and evaluation assets is dependent upon the 
successful development and commercial exploitation or alternatively sale of the area of interest. 

Water rights 

In 2012, the Group acquired rights to the supply of water for the Donald project. The water rights are amortised 
over 25 years (subject to the extension of this term) in line with entitlements. 

In July 2018, a ‘Deed of Variation’ was signed between Grampians Wimmera Mallee Water Corporation (GWM 
Water) and Donald Mineral Sands Pty Ltd., a wholly owned subsidiary of the Company. The variation provides for 
an extension of the term of the original agreement of up to four years subject to terms and conditions. The 
amortisation period of the water rights have accordingly been extended by four years to a total period of 29 years 
to December 2040. 

As with exploration and evaluation expenditure, the completion of the joint venture transaction with Energy Fuels 
has resulted in the transfer of water rights to Donald Project Pty Ltd, which is now accounted for in accordance 
with HKFRS11. 

Finite lives 

Intangible assets, other than goodwill have finite useful lives. To date, other than water rights, no amortisation has 
been charged in respect of intangible assets due to the stage of development for each project. 

20. DEVELOPMENT COSTS 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Balance at 1 July  - 8,901,965 
Additions  - - 
Impairment   - (8,929,803) 
Foreign exchange movements  - 27,838 
Balance at 30 June  - - 

The Company’s former subsidiary in Senegal, Senegal Mineral Resources SA (SMR), had its small mining licence, 
issued under Order Number 09042/MIM/TMG, renewed for five years in April 2023. 

During the year ended 30 June 2024, The Ministry of Mines and Geology in Senegal (Ministry) issued an order 
purporting to withdraw the authorisation granted to SMR to operate the small mining licence. 
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Despite the Company’s views that the Ministry’s notice of withdrawal is invalid, the Company recognised an 
impairment of $8,929,803 against development costs and a further $1,466,746 against property, plant and 
equipment (see note 18) relating to the Niafarang Project as at 30 June 2024. 

Further to the impairment recognised at 30 June 2024, the Group executed sale & purchase agreement with the 
Senegalese company, Harmony Group, which was responsible for the management of SMR on behalf of Astron, 
for a management buy-out of Astron’s interest in the project during the year. The management buy-out was 
completed during the year ended 30 June 2025 (note 7). 

21. INVESTMENT IN JOINT VENTURE 

Through its wholly-owned subsidiary of the company, Dickson & Johnson Pty Ltd, the Group holds an interest of 
93.39% (2024: nil) in its joint venture, Donald Project Pty Ltd (DPJV), which is accounted for using the equity 
method. 

DPJV is a separate structured vehicle incorporated and operating in Australia. The primary activity of DPJV is the 
development of the globally significant mineral sands and rare earths. The contractual arrangement provides the 
Group with only the rights to the net assets of the joint arrangement, with the rights to the assets and obligation 
for liabilities of the joint arrangement resting primarily with DPJV. Under HKFRS 11 this joint arrangement is 
classified as a joint venture and has been included in the consolidated financial statements using the equity 
method. 

 Consolidated 

 
30 Jun 2025 

$ 
Investment in Donald Project Joint Venture (DPJV) 75,633,799 

 

Movement in investment in joint venture  
Balance at 1 July 2024 - 

Impact of transition to equity accounting of joint venture (Note 6) 59,111,913 
Accounting for issue of CDIs - property purchase 200,000 
Share of result of joint venture for the period  (612,445) 
Gain on net change in investment in equity accounted joint venture 16,934,331 
Balance at 30 June 2025 75,633,799 

The following tables set out the financial performance of DPJV for the period from 26 September 2024 to 30 June 
2025: 

  Consolidated 

  

26 Sep 2024 - 
30 Jun 2025 

$ 
Administrative expenses  (648,949) 
Net finance costs  6,535 
Foreign exchange loss  (294) 
Loss before income tax expense  (642,708) 
Income tax expense  - 
Loss for the year  (642,708) 
   
Loss attributable to joint venture partners  (30,263) 
   
Share of result of joint venture attributable to Astron shareholders  (612,445) 
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During the year ended 30 June 2025, at completion of the joint venture transaction on 26 September 2024, Energy 
Fuels converted its debt to equity in the joint venture for an amount of $8,621,157 (Note 38 (h)) and contributed a 
further $14,457,500. As a result, the Company recognised a gain on dilution of $16,934,331 in profit or loss, arising 
from the deemed disposal arising from a decrease in its ownership interest of DPJV from 100.00% to 93.39% 
immediately following the conversion. The Group retains joint control over DPJV through the effective exercise of 
its contractual rights in the joint arrangement. 

The following table sets out the financial position of DPJV as at 30 June 2025: 

 

  Consolidated 

   
30 Jun 2025 

$ 
ASSETS    
Current assets    
Cash and cash equivalents   1,558,639 
Term deposits greater than 90-days   45,000 
Trade and other receivables and prepayments   109,963 
Total current assets   1,713,602 

    

Non-current assets    
Property, plant and equipment   13,750,150 
Exploration and evaluation assets   93,332,240 
Total non-current assets   107,082,390 
TOTAL ASSETS   108,795,992 

    

LIABILITIES    
Current liabilities    
Trade and other payables   1,343,530 
Borrowings   12,997,237 
Total current liabilities   14,340,767 
    

Non-current liabilities    
Deferred tax liabilities   13,464,275 
Total non-current liabilities   13,464,275 
TOTAL LIABILITIES   27,805,042 
NET ASSETS   80,990,950 

    

EQUITY    
Issued capital   83,473,221 
Accumulated losses   (2,482,271) 
TOTAL EQUITY   80,990,950 
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The following table sets out the cash flows of DPJV for the period ended 30 June 2025: 

  Consolidated 

   

26 Sep 2024 – 
30 Jun 2025 

$ 

Cash flows from operating activities:    
Payments to suppliers and employees   (370,035) 
Net cash outflows from operating activities   (370,035) 
    

Cash flows from investing activities:    
Acquisition of property, plant and equipment    (13,438,458) 
Capitalised exploration and evaluation expenditure   (13,002,081) 
Net cash outflows from investing activities   (26,440,539) 
    

Cash flows from financing activities:    
Interest received   7,557 
Proceeds from joint venture funding   27,454,701 
Net cash inflows from financing activities   27,462,258 
    

Net increase in cash held   651,684 
Cash and cash equivalents at 26 Sep 2024   906,955 
Cash and cash equivalents at 30 June 2025   1,558,639 

Cash balances not available for use 

DPJV held term deposits that are not readily available for use by the joint venture. These term deposits are held as 
security over the DPJV’s mining tenements and are required to be maintained as long as the tenements are held 
by the Company.  

The short-term deposits include $45,000 of cash-backed by Bank Guarantee for the operations of the DPJV. 

Recognition and measurement 

A joint venture is a joint arrangement whereby the parties that have joint control of the arrangement have rights to 
the net assets of the joint arrangement. Joint control is the contractually agreed sharing of control of an 
arrangement, which exists only when decisions about the relevant activities require unanimous consent of the 
parties sharing control. 

The results, assets and liabilities of joint ventures are incorporated in these consolidated financial statements 
using the equity accounting method, except where the investment is classified as held for sale, in which case it is 
accounted for in accordance with HKFRS5 Non-current Assets Held for Sale and Discontinued Operations. Under 
the equity method, an investment in a joint venture is initially recognised in the consolidated statement of 
financial position at cost and adjusted thereafter to recognise the Group’s share of the profit and loss and other 
comprehensive income of the joint venture.  

An investment in a joint venture is accounted for using the equity method from the date on which the investee 
becomes a joint venture. On acquisition of the investment in a joint venture, any excess of the cost of the 
investment over the Group’s share of the net fair value of the identifiable assets and liabilities of the investee is 
recognised as goodwill, which is included within the carrying amount of the investment. Any excess of the Group’s 
share of the net fair value of the identifiable assets and liabilities over the cost of the investment, after 
reassessment, is recognised immediately in the consolidated statement of profit or loss and other comprehensive 
income in the period in which the investment is acquired. 



Astron Corporation Limited 
Company Number: 1687414 ARBN 154 924 553 

Notes to the Consolidated Financial Statements 
For the year ended 30 June 2025 

Astron Corporation Limited Annual Financial Statements | 85 

When necessary, the entire carrying amount of the investment (including goodwill) is tested for impairment in 
accordance with HKAS36 Impairment of Assets as a single asset by comparing its recoverable amount (higher 
value in use and fair value less costs to sell) with its carrying amount. Any impairment loss recognised forms part 
of the carrying amount of the investment. Any reversal of that impairment loss is recognised in accordance with 
HKAS36 to the extent that the recoverable amount of the investment subsequently increases. 

When the Group reduces its ownership interest in a joint venture but the Group continues to use the equity 
method, the Group reclassifies to profit or loss the proportion of the gain or loss that had previously been 
recognised in other comprehensive income relating to that reduction in ownership interest if that gain or loss 
would be reclassified to profit or loss on the disposal of the related assets or liabilities. 

When a Group entity transacts with a joint venture of the Group, profits and losses resulting from the transactions 
with the joint venture are recognised in the Group’s consolidated financial statements only to the extent of 
interests in the joint venture that are not related to the Group. 

The Group’s interests in assets where the Group does not have joint control are accounted for in accordance with 
the substance of the Group’s interest. Where such arrangements give rise to an undivided interest in the individual 
assets and liabilities of the joint venture, the Group recognises its undivided interest in each asset and liability 
and classifies and presents those items according to their nature. 

22. RIGHT-OF-USE ASSETS 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Balance at 1 July  1,799,990 2,773,422 
Additions  - 308,756 
Disposals  - (1,150,306) 
Amortisation  (137,268) (147,615) 
Foreign exchange movements  41,135 15,733 
Balance at 30 June  1,703,857 1,799,990 

Right-of-use assets represented by: 

  

Leased 
Premises 

$ 

Land Use 
Rights 

$ 
Total 

$ 
Balance at 1 July 2023  - 2,773,422 2,773,422 
Additions  308,756 - 308,756 
Disposals  - (1,150,306) (1,150,306) 
Amortisation  (81,940) (65,675) (147,615) 
Foreign exchange movements  - 15,733 15,733 
Balance at 30 June 2024  226,816 1,573,174 1,799,990 
     
Amortisation  (89,316) (47,952) (137,268) 
Foreign exchange movements  - 41,135 41,135 
Balance at 30 June 2025  137,500 1,566,357 1,703,857 

The Group entered into a three-and five-year commercial lease of its corporate head office and its office premises 
for use in its operations in Minyip respectively. 

During the year ended 30 June 2014, management entered into an agreement to transfer 1,065,384m² of land held 
in Yingkou province China to a state-owned entity, representing approximately 83% of the total land held by the 
Group in Yingkou province. As the under-development of this land resulted from a change of government 
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development plan and restructure, this land transfer has been subsidised by the Chinese Government. Final 
contracts over the land sale were exchanged and the disposal was brought to account in the year ended 30 June 
2015. The net proceeds amounting to $20,356,248 were to be received in instalments. Further details of this land 
sale receivable are set out in note 13. The remaining 17% of the land, representing 214,802m² is shown as Right-
of-Use Asset. 

In addition to the land referred to above, the Group also owns a nearby piece of land measuring approximately 
18,302m² located at Bayuquan District, Yingkou Province, China. Both pieces of land are held on long term leases 
with lease terms ranging from 48 to 54 years. During the year, the Company negotiated the partial return of land 
with a book value of RMB5.5 million to the Bayuquan Government as part of rationalising its land assets in the 
Yingkou province. As such, the Company received proceeds of RMB7.6 million (equivalent $1.5 million) in early 
July 2024 as consideration for the return of the land. 

As at 30 June 2024, right-of-use assets with carrying value of $1,566,357, (2024: $1,573,174) are pledged as 
security over short- term loans (note 26). 

23. OTHER FINANCIAL ASSETS 

 Consolidated 

 Note 
30 Jun 2025 

$ 
Other financial assets – non-current   
Working capital facility – interest bearing, secured1  38,826 
Contingent consideration2  205,367 
  244,193 

Movement in working capital facility:   
Opening balance  - 
Advanced during period  37,763 
Accrued interest  658 
Foreign exchange movements  405 
Balance  38,826 

   
Movement in contingent consideration   
Opening balance  - 
Recognition of consideration receivable 7 212,167 
Foreign exchange movements  (6,800) 
Balance  205,367 

 

1. Under the terms of the sale and purchase agreement as set out in note 7, the Group has provided a working 
capital facility to Harmony Group, an independent third party, with the following terms: 

• Facility limit: U$300,000 repayable on the third anniversary of first commercial production from Niafarang 
Project 

• Drawdown facility: U$25,000 per month  

• Security: pledge over the shares in Senegal Mineral Resources SA 

• Interest bearing 10% per annum  
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  Consolidated 

  
30 Jun 2025 

$ 
Working capital facility – interest bearing, secured   
Total facility   458,015 
Working capital facility utilised  37,763 
Working capital facility unutilised  420,252 

The working capital facility is denominated in USD and is translated to AUD using the AUD/USD sport rate as 
at 30 June 2025 and disclosed as a non-current other financial asset. 

2. In accordance with the sale and purchase agreement as set out in note 7, a contingent payment is payable to 
the Group in the future based on various factors relating to the Niafarang Project.  The contingent payment 
comprises: 

Contingent payment on commercial production, on the earlier of the Niafarang Project reaching commercial 
production (being 28 days of continuous production of at least 85% of the design throughput); or producing 
30,000 tonnes of heavy mineral concentrate from the Niafarang Project, Harmony Group must pay the Group 
as follows: 

• U$250,000 on the date, that is the date one month after the Niafarang Project reached commercial production; 

• U$250,000 on the first anniversary of the date; 

• U$250,000 on the second anniversary of the date; and 

• U$205,000 on the third anniversary of the date. 

The Group has the contractual right to receive cash if specific conditions are met and therefore has 
recognised it as a financial asset under HKFRS 9. The Group measures the fair value of the consideration by 
using a probability-weighted expect cash flow approach.  

 

24. TRADE AND OTHER PAYABLES 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Unsecured liabilities    
Trade payables  1,429,116 6,052,969 
Deposits received in advance  153,502 95,432 
Other payables(1)  1,106,595 3,100,020 
  2,689,213 9,248,421 

1. included in other payables was a balance of $NIL (2024: $2,027,065) in aggregate due to a related company as detailed 
in note 36. During the year, the related party agreed to forgive $1,900,212 of management fees payable at 30 June 2024. 

Trade and other payables represent unsecured liabilities for goods and services provided to the Group. These 
amounts have average credit period on purchases of approximately 30 days. 
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25. CONTRACT LIABILITIES 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Contract liabilities arising from:    
Advance deposit for future provision of goods1  - 98,508 
Other  450,000 - 
Total  450,000 98,508 

1. These are amounts received by the Group as advances in relation to the sale of mineral products which are expected 
to be recognised as revenue in the next 12 months. 

26. BORROWINGS 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Current    
Other short-term borrowings1-  1,236,895 473,038 
Bank borrowings3  5,754,353 5,608,292 
Advances from directors4  - 2,810,026 
  6,991,248 8,891,356 
Non-current    
Other long-term borrowings1  89,965 1,444,939 
Loan payable to EFR Donald Ltd2   - 3,221,201 
Bank borrowings3  1,598,431 1,765,573 
  1,688,396 6,431,713 
Total  8,679,644 15,323,069 

As at 30 June 2025, loans amounting to $8,679,644 (2024: $9,291,842) are secured against certain fixed assets of the Group 
of $7,703,259 (2024: $8,867,544) (note 18) and certain right of use assets of the Group of $1,566,357 (2024: $1,573,174) 
(note 22) 

1. Other short and long-term borrowings are Chinese subsidiary loans including: 

• an amount of $261,239 (30 June 2024: $367,615 and $449,475), denominated in RMB, which is interest bearing 
at 4.2% repayable in April 2027; and 

• an amount of $1,065,621 (30 June 2024: $1,100,887) which is interest bearing at 8.0% p.a. (30 June 2024: 
8.0%), repayable in March 2026. 

2. Loans payable to EFR Donald Ltd 

Pursuant to the terms of the joint venture agreement executed with EFR Donald Ltd, a subsidiary of Energy Fuels Inc, on 4 
June 2024, Energy Fuels immediately assumed responsibility for funding 100% of Donald Project expenditure by way of an 
interest free loan to the joint venture company. The loan amount noted on 30 June 2024 was converted to equity in the joint 
venture, as part of Energy Fuels’ $183 million project development contribution, on satisfaction of the Conditions 
Precedent during the year. 

3. Bank borrowings 

The bank loans as at 30 June 2025 and 2024 are Chinese subsidiary loans denominated in RMB, interest bearing between 
3.1% to 5.0% p.a. (2024: 3.45% to 5.50%) and have the following maturity profile: 

• August 2025 - $2,131,242; 
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• March 2026 - $1,491,869;  

• April 2026 - $2,131,242; and 

• March 2027 - $1,598,431 

These loans are secured by certain assets of the Group as disclosed and personal guarantees from directors of $7,824,036 
(30 June 2024: $7,373,865). 

The loan agreements have been entered into by Astron’s operating subsidiary, and the Company does not provide any 
guarantees over the borrowings. 

4. Advances from directors 

On 5 December 2024 at the Company’s Annual General Meeting, shareholders approved the conversion of loans advanced 
by Non-Executive Director Mdm Kang Rong of $2,186,883 as part of the capital raising and subsequent issue of 3,313,459 
CDIs at the conversion price of $0.66. The balance of loans advanced by Mdm Kang Rong were repaid by the Company 
during the year such that the balance at 30 June 2025 was nil. 

27. CONVERTIBLE NOTES 

 Consolidated 

 
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Convertible notes – liability component -  4,622,273  

In March 2022, Astron issued Convertible Notes (the Notes) to raise the principal amount of $5,000,000 and 
incurred $1,000,000 to pay interest on the Notes. The Notes have a term of two years and are convertible into 
ordinary shares of the Company at $0.54 per share (representing a 24% premium over the trailing 60-day VWAP). 
The Notes carry a 10% p.a. coupon payable up front in the form of 10,000 additional notes (equivalent to $1 
million) with the full amount capitalised to the loan balance. On 17 March 2024, the maturity date of the Notes 
were extended for a further two years to 17 March 2026. 

The Notes are secured by the 100% owned subsidiary, Donald Mineral Sands Pty Ltd, providing a first ranking 
general security agreement, guarantee and registered mortgage over real property held. 

The movements of the liability component and conversion option component of the Notes during the year ended 
30 June 2025 are as follows: 

 
Liability 

component 

Conversion 
option 

component Total 
Opening balance at 1 July 2023 5,365,323 546,818 5,912,141 
Effective interest expense recognised in profit or loss 803,768 - 803,768 
Conversion of 10,000 notes into ordinary shares at $0.54 per share (1,000,000) (91,136) (1,091,136) 
Extension of notes – 50,000 (546,818) 546,818 - 
Closing balance at 30 June 2024 4,622,273 1,002,500 5,624,773 
    

Effective interest expense recognised in profit or loss 302,205 - 302,205 
Conversion of 50,000 notes into ordinary shares at $0.60 per share (4,924,478) (1,002,500) (5,926,978) 
Closing balance at 30 June 2025 - - - 

 

On 31 July 2024, the Company announced that all the convertible notes on issue had been converted into ordinary 
shares in the Company through the issue of 11,500,000 ordinary shares (including 11,111,111 shares relating to 
$5,000,000 in principal notes and $1,000,000 in interest notes and 388,889 ordinary shares as an early conversion 
fee). The ordinary shares issued to the convertible note holder are subject to a voluntary escrow period of twelve 
months from issue.  



Astron Corporation Limited 
Company Number: 1687414 ARBN 154 924 553 

Notes to the Consolidated Financial Statements 
For the year ended 30 June 2025 

Astron Corporation Limited Annual Financial Statements | 90 

28. LEASE LIABILITIES 

The Group as leasee 

The Group leases office premises for use in its operations. Leases of office premises have lease term of three to 
five years and only comprise fixed payments over the lease terms.  

The movements of lease liabilities are as follows: 

 Consolidated 

 
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Opening balance 233,253 - 
Additions  - 308,756  
Finance costs 19,498 24,785 
Lease payments (103,569) (100,288) 
At 30 June 2025  149,182 233,253 

The present value of future lease payments are presented in the consolidated statement of financial position as 
follows: 

Current  99,502 85,256 
Non-current  49,680 147,997 
  149,182 233,253 

Lease payments not recognised as a liability  

The Group has elected not to recognise a lease liability for short-term leases (leases with an expected term of 12 
months or less) or for leases of low-value assets. Payments made under such leases are expensed on a straight-
line basis.  Amounts relating to low-value leases recognised as an expense and included in corporation 
administration expenses during the reporting period is as follows: 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Lease of low-value assets  1,220 1,092 

Future lease payments are due as follows: 

 

Minimum 
lease 

payments 
$ 

Interest  
$ 

Present value 
of minimum 

lease 
payments  

$ 
Within one year 108,929 9,427 99,502 
More than one year, but not exceeding two years 26,997 3,930 23,067 
More than two years, but not exceeding five years 28,077 1,464 26,613 

At 30 June 2025 164,003 14,821 149,182 

    
Within one year 104,612 19,356 85,256 
More than one year, but not exceeding two years 109,016 10,221 98,795 
More than two years, but not exceeding five years 54,181 4,979 49,202 

At 30 June 2024 267,809 34,556 233,253 
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29. PROVISIONS 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Movement in employee entitlements provision:    
Balance at 1 July   151,123 126,666 
Provision made or reversed during period  365,695 151,326 
Provision used during period  (264,855) (126,869) 
Balance at 31 December  251,963 151,123 

    
Current    
Employee entitlements – annual leave  210,788 151,123 

Non-current    
Employee entitlements – long service leave(1)  41,175 - 

1. a provision was recognised for employee entitlements relating to long service leave based on the measurement and 
recognition criteria relating to long service leave entitlements as described in the policy below. 

The above provisions for employee benefits represent annual leave and long service leave entitlements accrued 
by employees 

Employee benefit obligations 

As at 30 June 2025 and 30 June 2024, the majority of employees are employed in China. In accordance with normal 
business practice in China, employee benefits such as annual leave must be fully utilised annually. Chinese 
provisions for employee entitlements at year end would be insignificant. 

Employee benefits – Long service leave 

A provision has been recognised for employee entitlements relating to long service leave measured at the 
discounted value of estimated future cash outflows. In determining the provision, consideration is given to 
employee wage increases and the probability that the employee may satisfy vesting requirements. The cash 
outflows are discounted using market yields with terms of maturity that match the expected timing of cash 
outflows. 

Employee entitlements relating to long service leave are presented as a current provision in the consolidated 
statement of financial position if the Group does not have an unconditional right to defer settlement for at least 
twelve months after the reporting period, regardless of when the actual settlement is expected to occur. 

30. DEFERRED TAX 

Liabilities 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Deferred tax liability/(asset)    
Deferred tax liability arises from the following:    
- Capitalised expenditure  2,817,306 15,238,098 
- Provisions and other timing differences  (680,376) (76,208) 
- Unutilised tax losses brought to account  (2,136,930) - 
  - 15,161,890 
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Deferred tax assets not brought to account 

Deferred tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets 
against current tax liabilities and when they relate to income taxes levied by the same taxation authority and the 
group intends to settle its current tax assets and liabilities on a net basis.  

As outlined above, during the year ended 30 June 2025, the Group recognised $2,136,930 of unutilised tax losses 
as a deferred tax asset to offset deferred tax liabilities arising from taxable temporary differences.  

The table below outlines the balance of deferred tax assets not brought to account as at 30 June 2025. These 
deferred tax assets will only be brought to account when the conditions for deductibility set out above and in 
note 2 occur. 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Tax losses:    
- Revenue losses (China)  11,367,602 11,569,525 
- Revenue losses (Australia)  4,517,528 7,704,570 
- Capital losses  3,117,150 12,206,357 

31. ISSUED CAPITAL 

 Consolidated 

 
30 Jun 2025 

$ 
30 Jun 2024 

$ 
30 Jun 2025 

No. 
30 Jun 2024 

No. 
Fully paid ordinary shares     
At beginning of the period/year 102,985,548 89,233,205 171,138,777 146,544,643 
Shares issued on:     
– 27 September 2023 - 47,724 - 99,425 
– 12 October 2023 - 1,680,000 - 3,000,000 
– 22 November 2023 - 4,000,000 - 7,142,857 
– 24 January 2024 - 3,000,000 - 5,357,143 
– 17 March 2024 – convertible note 
conversion (Note 27) - 1,091,136 - 1,851,852 
– 21 March 2024 - 4,000,000 - 7,142,857 
– 31 July 2024 - convertible note conversion 
(Note 27) 4,691,144 - 11,111,111 - 
– 31 July 2024 - transfer from convertible 
note reserve 1,002,500 - - - 
– 31 July 2024 - convertible note fee 233,333 - 388,889 - 
– 24 October 2024 3,000,000 - 4,545,455 - 
– 5 December 2024 270,000 - 800,000 - 
- Transfer of share-based payment reserve 

on exercise of options 229,307 - - - 
– 9 December 2024 11,545,125 - 17,492,713 - 
– 30 December 2024 2,186,883 - 3,313,459 - 
– 26 May 2025 200,000 - 388,350 - 
Share issue costs – cash (499,816) (66,517) - - 
At the end of the period 125,844,024 102,985,548 209,178,754 171,138,777 
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Fully paid ordinary shares carry one vote per share and a right to dividends. Each ordinary shareholder present at 
a general meeting, whether in person, by proxy or by representative, is entitled to one vote on a show of hands or, 
on a poll, one vote for each fully paid ordinary share held. 

Issued capital is classified as equity and is recognised at the fair value of the consideration received by the Group. 
Any transaction costs arising on the issue of ordinary shares is recognised directly in equity as a reduction of the 
share proceeds received. 

Ordinary shares 

Ordinary shares participate in dividends and the proceeds on winding up of the parent entity in proportion to the 
number of shares held. 

At the shareholders meetings, each ordinary share is entitled to one vote when a poll is called; otherwise each 
shareholder has one vote on a show of hands. 

Capital risk management 

The Group considers its capital to comprise its ordinary share capital, reserves, accumulated losses and net debt. 

In managing its capital, the Group’s primary objective is to ensure its continued ability to provide a consistent 
return for its equity shareholders through a combination of capital growth and dividends. In order to achieve this 
objective, the Group has made decisions to adjust its capital structure to achieve these aims, either through 
altering its dividend policy, new share issues, or share buy backs, the Group considers not only its short-term 
position but also its long term operational and strategic objectives. 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Borrowings (including convertible notes)  8,679,644 19,945,342 
Total equity  121,966,331 80,164,529 

    
Net debt to equity ratio  7.12% 24.88% 

There have been no significant changes to the Group’s capital management objectives, policies and processes in 
the year nor has there been any change in what the Group considers to be its capital. 

32. SHARE-BASED PAYMENTS 

Employee Share Option Plan 

The Company operates the Employee Share Option Plan (the ESOP) for the purpose of providing incentives and 
rewards to Eligible Participants for their contribution to the Group and/or to enable the Group to recruit and retain 
high-calibre employees and attract valuable human resources to the Group. The ESOP is to extend to directors, 
employees, contractors or prospective participants who meet that criteria on appointment (Eligible Participant) 
(or the Eligible Associate of such person) of the Company or an associated body corporate of the Company as 
the Board may in its discretion determine. 

The maximum aggregate number of the options issued under the ESOP shall not at any time exceed 5% of the 
Company's total issued shares (being up to 10,458,938 (2024: 8,556,939) options based on the number of issued 
shares outstanding at 30 June 2024). The exercise price of an option is to be determined by the Board at its sole 
discretion. 

The exercise period commences on the option commencement date and ends on the earlier of: 

• the expiration of such period nominated by the Board at its sole discretion at the time of the grant of the 
option but being not less than two years; 
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• an associated body corporate ceases because of an uncontrollable event, the earlier of: 

a. the expiry of the option period; or 
b. six months (or such other period as the Board shall, in its absolute discretion, determine) from the date 

on which the Eligible Participant ceased that employment or engagement; 

• an associated body corporate ceases because of a controllable event, the earlier of: 

a. the expiry of the option period; or 
b. six months (or such other period as the board shall, in its absolute discretion, determine) from the date 

on which the Eligible Participant ceased that employment or engagement; 

• the Eligible Participant ceasing to be employed or engaged by the Company or an associated body corporate 
of the Company due to fraud, dishonesty or being in material breach of their obligations to the Company or 
an associated body corporate. 

The Company had the following share-based payment arrangements issued under the ESOP in existence during 
the current and prior periods: 

 Grant date Expiry date 
Exercise 

price 
Number of options  

on issue 
 Date Date $ 30 Jun 25 30 Jun 24 
ATRAC (formerly ATRAA)1 30 Nov 2021 30 Nov 2024 0.3375 - 800,000 
ATRAD (formerly ATRAB)1 30 Nov 2021 30 Nov 2024 0.7200 - 800,000 
ATRAE (formerly ATRAC) 13 Dec 2021 13 Dec 2024 0.6300 - 1,450,000 
ATRAF (formerly ATRAD) 22 Nov 2022 22 Nov 2025 0.7725 800,000 800,000 
ATRAG (formerly ATRAE) 1 Oct 2022 1 Oct 2025 0.9000 600,000 600,000 
ATRAJ  6 Jan 2025 6 Jan 2028 0.9000 600,000 - 

    2,000,000 4,450,000  

Issues ATRAC and ATRAD (formerly ATRAA and ATRAB respectively) were agreed via separate director resolutions 
on 23 February 2021 (based on the share price at this date of $0.225) and 20 July 2021 (based on the share price 
at this date of $0.48) respectively. However, these issues were subject to shareholder approval and thus the grant 
date is taken to be the date of shareholder approval being on 30 November 2021.  

There are no vesting conditions for issues ATRAC, ATRAD and ATRAF. All options issued under these tranches are 
free to be exercised from the date of issue.  

The following vesting conditions are in place for tranche ATRAG: 

• 300,000 options – no vesting conditions 

• 300,000 options – 50% of options vest on issue, with a further 25% on the first and second anniversary of the 
issue date respectively, contingent on remaining employed. Unvested options lapse on cessation of 
employment. 

The following vesting conditions are in place for tranche ATRAJ: 

• 300,000 options – 50% of options vest on issue, with a further 25% the first and second anniversary of the 
issue date respectively, contingent on remaining employed. Unvested options lapse on cessation of 
employment. 
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Movement in the number of options issued under the ESOP 

 

Total number of 
ESOP options 

outstanding 

Weighted 
average exercise 

price 

 No. $ 

Balance at 1 July 2023 5,100,000  0.6524  
Options expired under the employee share option plan (650,000) -  
Balance at 30 June 2024 4,450,000  0.6556 
   
Options exercised under the ESOP - ATRAC (800,000) - 
Options expired during the year under the ESOP – ATRAD; ATRAE (2,250,000) - 
Options granted under the ESOP – ATRAJ 600,000 - 
Balance at 30 June 2025 2,000,000 0.8271 

No share options were exercised during the year ended 30 June 2024. 

As at 30 June 2025, there were no further Executive KMP that had any rights to acquire shares in terms of a share-
based payment scheme for employee remuneration. 

Fair value of options issued under the ESOP 

The fair value of the options granted was using Black Scholes Option Pricing Model that takes into account the 
following inputs on the grant date: 

 ATRAF ATRAG ATRAJ 
Grant date 22 Nov 2022 1 Oct 2022 6 Jan 2025 
Share price at grant date 0.5950 0.6000 0.58 
Fair value 0.2561 0.2357 0.1697 
Valuation date 22 Nov 2022 1 Oct 2022 6 Jan 2025 
Expiry date 22 Nov 2025 1 Oct 2025 6 Jan 2028 
Exercise price 0.7725 0.9000 0.90 
Volatility2 77.23% 77.23% 62.0% 
Dividend yield 0.0% 0.0% 0.0% 
Risk free interest rate 3.04% 3.04% 4.10% 
Total life of options 3 years 3 years 3 years 

1. Issues ATRAC and ATRAD were agreed via separate director resolutions on 23 February 2021 (based on the share 
price at this date of $0.225) and 20 July 2021 (based on the share price at this date of $0.48) respectively. However, 
these issues were subject to shareholder approval and thus the grant date is taken to be the date of shareholder 
approval being on 30 November 2021. 

2. Expected volatility (determined based on a statistical analysis of historical daily share prices over the same period 
as the life of the options), early exercise behaviour and expected life of share options are determined based on 
market research data and historical data respectively and may not necessarily be the actual outcome. 

The fair value of options issued under the ESOP at grant date is as follows: 

 ATRAF ATRAG ATRAJ 
Number of options 800,000 600,000 600,000 
Fair value of options issued at grant date 0.2561 0.2357 0.1697 

Total fair value of options at grant date 204,906 141,443 101,850 
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Share-based payment expense 

The following table outlines the share-based payment expense recognised in the profit or loss for each tranche of 
options issued under the ESOP: 

 Consolidated 

 
30 Jun 2025 

$ 
30 Jun 2024 

$ 

Unlisted options   

ATRAG 2,252 13,345 
ATRAJ 69,018 - 

 71,270 13,345 

The fair value of the share options granted during the year ended 30 June 2025 was $71,270 (30 June 2024: 
$13,345) (note 2) which had been recognised as employee share option expense with the corresponding balance 
credited to the share-based payment reserve. 

Broker options 

Pursuant to the completion of the private placement announced by the Company on 17 October 2022, 600,000 
options exercisable at $0.81 expiring on 18 October 2025 were issued to Blue Ocean Equities nominee company 
L39 Pty Ltd in accordance with the lead manager agreement executed by the Company on 15 September 2022. 
These options vest immediately. 

The details of these options are outlined below: 

 
  

Grant Vesting Expiry 
Exercise 

price 

Number of 
options on 

issue 

Number of 
options on 

issue 
 Date Date Date $ 30 Jun 2025 30 Jun 2024 

ATRAO 18 Oct 2022 18 Oct 2022 18 Oct 2025 0.81 600,000 600,000 

Movement in the number of broker options  

 

Total number of 
ESOP options 

outstanding 

Weighted  
average  

exercise price 
 No. $ 

   

Options granted to broker under lead manager agreement 600,000 0.81 
Balance at 30 June 2025 and 2024 600,000 0.81 

No broker options were exercised during the year ended 30 June 2025 (2024: Nil). 
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Fair value of options issued to brokers 

The fair value of the options granted was estimated using Black Scholes Option Pricing Model, which 
approximates the fair value of the services received, takes into account the following inputs on the grant date:  

 ATRAO 
Grant date 18 Oct 2022 
Share price at grant date 0.5700 
Fair value 0.2319 
Valuation date 18 Oct 2022 
Expiry date 18 Oct 2025 
Exercise price 0.8100 
Volatility1 77.23% 
Dividend yield 0.0% 
Risk free interest rate 3.04% 
Total life of options 3 years 

1. Expected volatility, determined based on a statistical analysis of historical daily share prices over the same period as 
the life of the options, and early exercise behaviour and expected life of share options, determined based on the 
market research data and historical data respectively, may not necessarily be the actual outcome. 

The fair value of options issued to brokers at grant date is as follows: 

 ATRAO 
Number of options 600,000 
Fair value of options issued at grant date 0.2319 
Total fair value of options at grant date 139,162 

Share-based payment expense – share issue costs 

The following table outlines the share-based payment expense recognised as a reduction in share capital for each 
tranche of options issued to brokers: 

 Consolidated 

 
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Unlisted options - ATRAO - 139,162 

The fair value of the share options granted during the year ended 30 June 2025 was $NIL (30 June 2024: $139,162). 
Share-based payments expenses relating to broker options were recognised directly in equity as a reduction in 
the value of issued capital at the date relevant shares are issued (or over the vesting period in the event vesting 
conditions are applicable). 

Performance Rights 

Performance Rights issued under the PRP as long-term incentives 

The Company operates the Performance Rights Plan (PRP) for the purpose of providing incentive, retention reward 
of directors and senior executives and other employees that may be invited to participate in the PRP. The PRP is a 
long-term incentive aimed at creating a stronger link between both performance and reward, whilst increasing 
shareholder value in the Company. 

The PRP is to extend to directors, employees, contractors or prospective participants who meet that criteria on 
appointment (Eligible Participant) (or the Eligible Associate of such person) of the Company or an associated 
body corporate who the Board determines to be eligible to participate in the PRP. 
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The Company had the following share-based payment arrangements issued under the PRP in existence during the 
current period: 

Performance Rights Grant Date 
Vesting 

Date Expiry Date 

Exercise 
Price 

$ 

Number of 
Performance 

Rights on Issue 
ATRPR1 Non-Executive Director 20 Dec 2024 20 Dec 2027 20 Dec 2028 NIL 2,000,000 
ATRPR2 Employee and contractor 20 Dec 2024 20 Dec 2027 20 Dec 2031 NIL 3,738,000 
ATRPR3 Project Director 7 April 2025 7 April 2028 7 April 2032 NIL 1,000,000 
      6,738,000 

Performance rights vesting schedule 

The following vesting conditions are in place for tranche ATRPR1: 

• unlisted performance rights (ATRPR1) will expire on 20 December 2028, being 4 years from the date of issue, 
or in the event the Director ceases to be a Director of the Company, the date that is 3 months from the date 
of cessation (except in the event of a takeover); 

• vesting period of 3 years, with each year of stewardship representing the vesting of one-third of the available 
pool; 

• the date of change in control event (as defined by the PRP) in respect of the Company. 

Performance rights vesting schedule (cont’d) 

The following vesting conditions are in place for tranche ATRPR2: 

• vesting is subject to satisfaction of the Performance Hurdles applicable to the relevant Test Date. 

• continued employment as at the Test Date, and achieving each of the following criteria: 

Capital expenditure versus FID estimate Eligible percentage (maximum 33.33%) 
Less than 2.5% over budget 33.33% 
Between 2.5% and 7.5% over budget 22.22% 
Between 7.5% and 12.5% over budget 11.11% 
More than 12.5% over budget 0% 

 

First production Eligible percentage (maximum 33.33%) 
Within 24 months of FID 33.33% 
Between 24 and 25.5 months of FID  22.22% 
Between 25.5 and 27 months of FID 11.11% 
More than 27 months after FID 0% 

For the purposes of this criteria, first production is defined as 28 days of continuous production of at least 85% of 
the design plate throughput. 

Absolute securityholder return Eligible percentage (maximum 33.33%) 
More than 15% per annum 33.33% 
Between 10% and 15% per annum 22.22% 
Between 5% and 10% per annum 11.11% 
Less than 5% per annum 0% 

Absolute securityholder return means the total amount that a securityholder derives from holding the securities 
during the relevant time frame, expressed as a percentage. This includes capital gains, dividends, special 
distributions, subdivisions and bonus issues. 
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Test date form satisfying the performance hurdles is 3 years post-final investment decision (FID) approval, where 
FID is as defined in the Donald Mineral Sands Rare Earth Project – Mining Joint Venture Agreement dated 4 June 
2024. 

The following vesting conditions are in place for tranche ATRAI-3: 

• vesting is subject to satisfaction of the Performance Hurdles applicable to the relevant Test Date. 

• continued employment as at the Test Date, and achieving each of the following criteria:  

3 years post FID approval 

Valuation of performance rights  

Performance rights issued are measured at fair value at the date of grant and are expensed where there are no 
vesting conditions and in cases where a vesting restriction exists, amortised over the vesting period. In 
accordance with HKS, fair value is determined using a generally accepted valuation model. 

Fair value of performance rights issued under the PRP 

All performance rights are granted for nil consideration. 

The fair value of the performance rights (PR) granted was using Black Scholes Pricing and Monte-Carlo simulation 
model that takes into account the following inputs on the grant date: 

 

  ATRAI1 ATRAI2 ATRAI3 

Valuation methodology  Black Scholes Monte-Carlo Black Scholes 

Grant date  20 Dec 2024 20 Dec 2024 7 April 2025 
Share price at grant date  0.62 0.62 0.46 
Fair value  62 cents cents cents 
Valuation date  20 Dec 2024 20 Dec 2024 7 April 2025 
Expiry date  20 Dec 2028 20 Dec 2031 7 April 2032 
Exercise price  Nil Nil Nil 
Volatility1  62.0% 62.4% 64.62% 
Dividend yield  0.00% 0.00% 0.00% 
Risk free interest rate  4.01% 4.1% % 
Total life of performance rights  4 years 7 years 7 years 

Expected volatility (determined based on a statistical analysis of historical daily share prices over the same period 
as the life of the rights), early exercise behaviour and expected life of performance rights are determined based 
on market research data and historical data respectively and may not necessarily be the actual outcome. 

The fair value of performance rights issued to Directors and nominated employees under the PRP at grant date is 
as follows: 

  ATRAI1 ATRAI2 ATRAI3 

Number of share performance rights  2,000,000 3,738,000 1,000,000 
Fair value of performance rights issued at grant date  0.62 0.5166 0.46 

Total fair value of PR at grant date  1,240,000 471,998 1,320,000 
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The amortisation of the fair value of PR over the vesting period during the year ended 30 June 2025 was: 

 Consolidated 

 
30 Jun 2025 

$ 

Unlisted performance rights  
ATRAI-1 217,425 
ATRAI-2 263,369 
ATRAI-3 35,255 

 516,049 

33. RESERVES 

 Consolidated 

 
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Foreign currency translation reserve 14,620,654 14,140,946 
Share-based payment reserve 2,628,776 2,270,764 
Convertible notes equity reserve - 1,002,500 
Capital reserves 1,450,005 1,450,005 
 18,699,435 18,864,215 

Foreign currency translation reserve 

The foreign currency translation reserve records exchange differences arising on translation of foreign controlled 
subsidiaries. The reserve balance at 30 June 2025 was $14,561,154 (2024: $14,140,946). 

Share-based payment reserve 

The share-based payment reserve records the amount of expense raised in terms of equity-settled share-based 
payment transactions. The reserve balance at 30 June 2025 was $2,628,776 (2024: $2,270,764). 

Convertible notes equity reserve 

The convertible notes equity reserve records the carrying value of equity component of unconverted convertible 
notes issued by the Company. The reserve balance at 30 June 2025 was $NIL (2024: $1,002,500) following the 
conversion of 50,000 notes into ordinary shares during the year. 

Capital reserves 

Since at least 1 July 2014, the Company had entered into an unwritten informal agreement with Firback Finance 
Ltd (Firback) under which the services of Mr. Alex Brown, the former President, Managing Director and major 
shareholder of the Company until his death on 30 November 2019, was supplied to the Company (the Firback 
Contract). Under the terms of the Firback Contract, an accumulated amount of $1,450,005 was outstanding and 
due to Firback. Firback has since been wound up and no longer exists. It was further noted that prior to being 
wound up, Firback had not made any demand for payment of the balance outstanding, nor given notice of 
assignment of the outstanding amount to the Company so the Company considered the Firback contract expired 
during the year ended 30 June 2021. The amount owing to Firback was accordingly transferred to capital reserve 
during the year ended 30 June 2021. The reserve balance at 30 June 2025 was $1,450,005 (2024: $1,450,005). 
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34. HOLDING COMPANY STATEMENT OF FINANCIAL POSITION 

  Consolidated 

 Note 
30 Jun 2025 

$ 
30 Jun 2024 

$ 
ASSETS    
Current assets    
Cash and cash equivalents  10,573 - 
Prepayments  2,829 - 
Amount due from a subsidiary  56,507,951 40,904,790 
Total current assets  56,521,353 40,904,790 
    
Non-current assets    
Investment in subsidiaries  76,549,866 76,549,866 
Total non-current assets  76,549,866 76,549,866 
TOTAL ASSETS  133,071,219 117,454,656 

    
LIABILITIES    
Current liabilities    
Accruals and other payables  485,000 178,879 
Convertible notes 27 - 4,622,273 
Total current liabilities  485,000 4,801,152 
TOTAL LIABILITIES  485,000 4,801,152 
NET ASSETS  132,586,219 112,653,504 

    
EQUITY    
Issued capital 31 125,844,024 102,985,548 
Reserves  2,447,406 3,306,299 
Retained earnings  4,294,789 6,361,657 
TOTAL EQUITY  132,586,219 112,653,504 

 

 

 

 

Mr Tiger Brown  Mr George Lloyd 
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35. DIVIDENDS 

There were no dividends paid, recommended or declared during the current and previous financial year. 

36. RELATED PARTY TRANSACTIONS 

Parent entity 

Astron Corporation Limited is the parent entity of the Group. 

Subsidiaries 

Interests in subsidiaries are disclosed in note 17. 

Transactions with key management personnel 

Key management of the Group are the executive members of the board of directors. Key Management Personnel 
remuneration includes the following expenses: 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Short term employee benefits:     
- Salaries and fees  1,821,783 1,536,115 
- Short-term incentive payments  180,382 309,332 
- Share-based payment expenses  499,954 13,345 
- Non-cash benefits  64,876 17,991 
Total short-term employee benefits  2,566,995 1,876,783 
Post-employment benefits    
- Superannuation  161,937 102,047 
Total Key Management Personnel remuneration  2,728,932 1,978,830 

Directors’ Emoluments 

Directors’ emoluments disclosed pursuant to Section 383 of the Hong Kong Companies Ordinance (Cap.622) and 
the Companies (Disclosure of Information about Benefits of Directors) Regulation (Cap.622G) are as follows: 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Short term employee benefits:    
- Salaries and fees1  400,000 742,912 
- Short-term incentive payments  - 50,000 
- Share-based payment expenses  217,425 - 
- Non-cash benefits  725 1,920 
- Post-employment benefits - superannuation  27,600 47,224 
Total directors’ emoluments  645,750 842,056 

1. The amount includes management fees of $145,833 for the year ended 30 June 2024 to Juhua International Limited of 
which the beneficial owner is Mdm Kang Rong. 

  



Astron Corporation Limited 
Company Number: 1687414 ARBN 154 924 553 

Notes to the Consolidated Financial Statements 
For the year ended 30 June 2025 

Astron Corporation Limited Annual Financial Statements | 103 

Interest free loans 

All subsidiary companies are wholly owned with any interest free loans being eliminated on consolidation. 

Management services provided 

Management and administrative services are provided at no cost to subsidiaries. Astron Australia Pty Ltd, a 
subsidiary of the Company, predominantly incurs directors’ fees, management and administration services for the 
Group. Although these costs are applicable to the Group as a whole, they are not reallocated/recharged to 
individual entities within the Group. 

Related party loans 

On 30 December 2024, the Company issued 3,313,459 shares following Shareholder approval at 2024 AGM, for the 
conversion of director loans of $2,186,883 into CDIs at $0.66 for working capital previously advanced by Non-
Executive Director Mdm Kang Rong. The loans are provided interest free and repayable on demand.  

Furthermore, amounts for unpaid director and management fees payable to a director-related entity as follows: 

• Mdm Kang Rong, Juhua International Limited of $1,900,212 (2024: $2,027,065) (note 24). 

The above liabilities were extinguished in full in the form of debt forgiveness.  

37. COMMITMENTS AND CONTINGENT LIABILITIES 

Operating lease commitments 

There were no non-cancellable operating leases contracted for but not capitalised at 30 June 2024 and 2025. 

Guarantees between subsidiaries 

Astron Australia Pty Limited, a subsidiary of the Company, has provided a letter of support to the Victorian 
Department of Economic Development, Jobs, Transport and Resources to fund any expenditure incurred by Donald 
Mineral Sands Pty Limited and Donald Project Pty Ltd. 

Other commitments and contingencies 

Land 

In 2008, Astron Titanium (Yingkou) Co. Ltd, a subsidiary of the Company, held two land sites acquired from the 
Chinese Government. As outlined in note 22, the Company relinquished a portion of this land during the year, of 
which the consideration and profit on relinquishment has been recognised in the consolidated statement of profit 
or loss and other comprehensive income. As at 30 June 2025, the net book value of this land was $1,566,357 (2024: 
$1,573,174) (note 22). 

Minimum expenditure on exploration and mining licences 

To maintain the Exploration and Mining Licenses at Donald, the Group (including the joint venture entity, Donald 
Project Pty Ltd) is required to spend $1,255,800 (2024: $1,261,800) on exploration and development expenditure 
over the next year. The minimum expenditure amount per annum will normally increase over the life of an 
exploration license. The amount of this expenditure could be reduced should the Group decide to relinquish land.  
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38. CASH FLOW INFORMATION 

(a) Reconciliation of cash provided by operating activities with loss after income tax expense 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Net profit/(loss) for the year  19,108,106 (24,865,684) 
Non-cash flows in loss from ordinary activities:    
Depreciation of property, plant and equipment  1,666,009 1,579,514 
Amortisation of right-of-use assets  137,268 147,615 
Reversal of provision/(Provision) for impairment on receivables  (253,611) 1,180,395 
Forgiveness of director management fees payable  (1,900,212) - 
Fair value (gain)/loss on financial assets at fair value through profit 
or loss  (296,658) 5,519 
Net gain on disposal of property, plant and equipment  - (182,944) 
Impairment of development assets  - 9,596,089 
Share of result of equity accounted joint venture  612,445 - 
Gain on disposal of subsidiaries  (6,071,158) - 
Gain on net change in investment in equity accounted joint venture  (16,934,331) - 
Share-based payment expenses  587,319 61,069 
Finance costs  752,518 722,759 
Decrease in trade and other receivables  354,933 272,207 
(Increase)/decease in inventories  (1,831,428) 913,054 
Increase in trade and other payables and provisions  683,375 86,397 
Effects on foreign exchange rate movement  (261,095) 78,766 
(Decrease)/Increase in deferred tax liabilities  (2,686,013) 2,541,070 
Cash outflows from operating activities  (6,332,533) (7,864,174) 

(b) Reconciliation of cash 

  Consolidated 

 Note 
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Cash at the end of the financial year as shown in the cash flow 
statement is reconciled to items in the consolidated statement of 
financial position as follows:    
Cash on hand 12 - 29 
Cash at bank 12 7,948,625 2,745,770 
  7,948,625 2,745,799 

(c) Restrictions on cash 

There is no restricted cash included in the Group’s consolidated cash and cash equivalents balance at 30 June 2025 
and 2024. Refer to note 12 for further details.  
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(d) Loan facilities 

Details of the loan facilities of the Group at reporting dates are as follows: 

  Consolidated 

 Note 
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Available loan facilities  7,352,784 7,373,865 
Utilised loan facilities 26 (7,352,784) (7,373,865) 
Unused loan facilities  - -  

As at 30 June 2025 and 2024, the Group’s loan facilities were secured by assets held by its China subsidiary. 

(e) Non-cash financing activities 

No dividends were paid in cash or by the issue of shares under a dividend reinvestment plan during the current year 
and prior year. 

During the year ended 30 June 2025, interest charged of $302,205 on the convertible note related to the unwinding 
of the discounted value of the liability component of the compound financial instrument and was capitalised to 
exploration expenditure in line with the Company’s accounting policy (30 June 2024: $803,766 recognised in the 
consolidated statement of financial performance).  

The table below details changes in the Group’s liabilities arising from financing activities. Liabilities arising from 
financing activities are those for which cash flows were or future cash flows will be, classified in the Group’s 
consolidated statement of cash flows from financing activities. 

(f) Acquisition of entities 

As per Note 15, the Company incorporated Donald Project Pty Ltd on 1 February 2024 to act as the joint venture 
operating entity for the joint venture transaction executed with Energy Fuels on 4 June 2024. There was no impact 
on the cash balances of the Group following this entities incorporation. On 26 September 2024, the group 
transitioned to account for DPJV on equity accounting basis.  Refer Note 21 for details of borrowings held in JV.  
Other than the above, no other entities were acquired or incorporated during the year ended 30 June 2025 and the 
previous comparative year 2024. 

(g) Disposal of entities 

Other than the disposal of Senegal Mineral Resources SA (note 7) there were no disposals of entities in the current 
or prior financial years. 
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(h) Liabilities arising from financing activities 

 

Lease 
liabilities 
(note 35) 

$ 

Borrowings  
(note 22) 

$ 

Convertible 
Notes 

(note 23) 
$ 

    

At 1 July 2023  -  16,196,818  5,365,323  
        
Changes from cash flows:       
Repayment of borrowings  - (4,139,430) - 
Principal paid on lease liabilities (75,503) - - 
Interest paid on lease liabilities (24,785) - - 
Proceeds from joint venture funding  - 3,221,201 - 
Loan interest paid - (723,834) - 
Total changes from financing cash flows  (100,288) (1,642,063) - 
  -      
Conversion of 10,000 notes into shares at $0.54 per share - - (1,000,000) 
Extension of 50,000 notes    (546,818) 
Additions   - 
Interest expense  24,785 723,834  803,768  
Exchange adjustments  -  44,480 - 

At 30 June 2024 233,253 15,323,069 4,622,273  

Changes from cash flows:       

Repayment of borrowings  - (1,675,604) - 

Principal paid on lease liabilities (84,071) - - 

Interest paid on lease liabilities (19,498) - - 

Proceeds from joint venture funding  - 5,399,956 - 

Loan interest paid  - (614,957) - 
Total changes from financing cash flows  (103,568) 3,109,395 - 
      

Conversion of 50,000 notes into shares at $0.60 per share  - - (4,924,478) 
Conversion of director loans into CDI’s - (2,186,883) - 
Conversion of joint venture loans into shares - (8,621,157) - 
Interest expense  19,498 614,957 302,205 
Exchange adjustments - 440,263 - 

At 30 June 2025  149,182 8,679,644 - 
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39. FINANCIAL RISK MANAGEMENT 

General objectives, policies and processes 

In common with all other businesses, the Group is exposed to risks that arise from its use of financial instruments. 
This note describes the Group’s objectives, policies and processes for managing those risks and the methods used 
to measure them. Further quantitative information in respect of these risks is presented throughout these financial 
statements. 

There have been no substantive changes in the Group’s exposure to financial instrument risks, its objectives, 
policies and processes for managing those risks or the methods used to measure them from previous periods 
unless otherwise stated in this note. The principal financial instruments from which financial instrument risk arises 
are cash at banks, term deposits greater than 90 days, trade and other receivables and payables, financial assets 
at fair value through profit or loss, other financial assets, convertible notes, lease liabilities and borrowings. 

The Board has overall responsibility for the determination of the Group’s risk management objectives and policies. 
The Groups' risk management policies and objectives are therefore designed to minimise the potential impacts of 
these risks on the results of the Group where such impacts may be material. The Group has significant experience 
in its principal markets which provides the directors with assurance as to the effectiveness of the processes put in 
place and the appropriateness of the objectives and policies it sets. The Group engages a number of external 
professionals to ensure compliance with best practice principles. 

The overall objective of the Board is to set polices that seek to reduce risk as far as possible without unduly affecting 
the Group’s competitiveness and flexibility. Further details regarding these policies are set out below:  

Credit risk 

Credit risk is the risk that the other party to a financial instrument will fail to discharge their obligation resulting in 
the Group incurring a financial loss. This usually occurs when debtors or counterparties to derivative contracts fail 
to settle their obligations owing to the Group. 

In respect of cash investments, most of cash, cash equivalents and term deposits greater than 90 days are held 
with institutions with a AA- to BBB credit rating. As set out in note 12, a small proportion of the Group’s cash was 
held with a local PRC bank which did not have any credit rating. 

In respect of trade receivables, there is concentration of credit risk as 100% (2024: 100%) of the Group’s trade 
debtors is from two (2024: two) customers. Group policy is that sales are only made to customers that are credit 
worthy. Trade receivables are predominantly situated in China. 

Other receivables include $323,776 (2024: $1,042,906) being the gross land sale receivable from the Yingkou 
Provincial government. The directors are of the opinion that the credit risk on this receivable to be low for the 
reasons set out in note 13. 

Credit risk is managed on a Group basis and reviewed regularly by management and the Audit and Risk Committee. 
It arises from exposures to customers as well as through certain derivative financial instruments and deposits with 
financial institutions. 

Refer to note 12 for concentration of credit risk for cash and cash equivalents. 
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The maximum exposure of the Group to credit risk at the end of the reporting period is as follows: 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Cash & cash equivalents  7,948,625 2,745,799 
Term deposits with maturity over 90 days  70,381 139,209 
Trade and other receivables  1,479,428 4,243,650 
  9,498,434 7,128,658 

The Group measures loss allowances for trade receivables at an amount equal to lifetime ECLs, which is calculated 
individually and collectively using a provision matrix. As the Group’s historical credit loss experience does not 
indicate significantly different loss patterns for different customer segments, the loss allowance based on past due 
status is not further distinguished between the Group’s different customer bases. 

The following table presents the gross carrying amount and the lifetime expected credit loss in respect of 
individually assessed trade receivables as at 30 June 2025 and 2024: 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Gross carrying amount  333,615 106,124 
Lifetime expected credit loss  (333,615) (106,124) 
Net carrying amount  - - 

 

The following table presents the gross carrying amount under collective measurement (after individual assessed 
loss allowance) and the provision for impairment loss in respect of collectively assessed trade receivables as at 30 
June 2025 and 2024: 

 
Expected loss rate 

% 

Gross carrying 
amount 

$ 
Loss allowance 

$ 
30 June 2025 2024 2025 2024 2025 2024 
Current (not past due) - - 701,850 558,733 - - 

Expected credit loss is close to zero as the trade receivables have no recent history of default, the impact of the 
expected loss from collectively assessed trade receivables to be immaterial. 

Liquidity risk 

Liquidity risk is the risk that the Group may encounter difficulties raising funds to meet commitments associated 
with financial instruments, e.g. borrowing repayments. The Group manages liquidity risk by monitoring forecast 
cash flows. As at 30 June 2025, the Group had cash of $7,948,625 (2024: $2,745,799). 
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Maturity analysis 

 Note 

Carrying 
Amount 

$ 

Contractual 
Cash 
flows 

$ 
< 6 months 

$ 
> 6 months 

$ 
Year ended 30 June 2025      
Non-derivatives      
Trade payables 24 1,429,116 1,429,116 1,429,116 - 
Other payables  24 1,106,595 1,106,595 1,106,595 - 
Total non-interest bearing liabilities  2,535,711 2,535,711 2,535,711 - 
      
Borrowings 26 8,679,644 8,679,644 2,204,375 6,475,269 
Lease liabilities 28 149,182 164,003 54,465 109,538 
Total interest-bearing liabilities  8,828,826 8,843,647 2,258,840 6,584,807 
Total liabilities  11,364,537 11,379,358 4,794,551 6,584,807 

 

 Note 

Carrying 
Amount 

$ 

Contractual 
Cash 
flows 

$ 
< 6 months 

$ 
> 6 months 

$ 
Year ended 30 June 2024      
Non-derivatives      
Trade payables 24 6,052,969 6,052,969 6,052,969 - 
Other payables  24 3,100,020 3,100,020 3,100,020 - 
Borrowings 26 6,031,227 6,031,227 2,810,026 3,221,201 
Total non-interest bearing liabilities  15,184,216 15,184,216 11,963,015 3,221,201 
      
Borrowings 26 9,291,842 9,291,842 4,402,778 4,889,064 
Convertible notes 27 4,622,273 6,000,000 - 6,000,000 
Lease liabilities 28 233,253 267,809 51,991 215,818 
Total interest bearing liabilities  14,147,368 15,559,651 4,454,769 11,104,882 
Total liabilities  29,331,584 30,743,867 16,417,784 14,326,083 

 

  



Astron Corporation Limited 
Company Number: 1687414 ARBN 154 924 553 

Notes to the Consolidated Financial Statements 
For the year ended 30 June 2025 

Astron Corporation Limited Annual Financial Statements | 110 

Fair value 

The fair values of listed investments have been valued at the quoted market price at the end of the reporting period. 
Other assets and other liabilities approximate their carrying value. 

At 30 June 2024 and 2025, the aggregate fair values and carrying amounts of financial assets and financial liabilities 
carried at amortised cost approximate their carrying amounts. 

Financial assets at fair value through profit or loss are recognised in the consolidated statement of financial position 
of the Group according to the hierarchy stipulated in HKFRS 7. 

  Consolidated 

 Note 
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Financial assets at fair value through profit or loss    
NYSE listed equity shares – Level 1  6,030,705 - 
ASX Listed equity shares - Level 1   8,138 2,800 
Unlisted units in Murtoa Housing Innovation – Level 2  40,000 40,000 
  6,078,843 42,800 
    
Other financial assets (note 23) – level 3  244,193 - 
    
 16 6,323,036 42,800 

There were no transfers between levels during the year (2024: none).  

The fair value of contingent consideration included in other financial assets were valued using a probability-weighted 
expect cash flow approach. The significant unobservable inputs used in the valuation include a discount rate of 17% 
and probabilities ranging from 5% to 65%. 

There were no changes to the valuation techniques during the year. 

Price risk 

The Group does not have a risk management policy for price risk. However, the Group's management regularly 
review the risks associated with fluctuating input and output prices. 

As at 30 June 2025, the maximum exposure of price risk to the Group was the financial assets at fair value through 
profit or loss of $6,038,843 (2024: $2,800). 100% of the Group’s listed equity shareholding investments is in the 
mining or energy sector. 

The Group’s exposure to equity price risk is as follows: 

  Consolidated 

  
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Carrying amount of listed equity shares on NYSX  6,030,705 - 
Carrying amount of listed equity shares on ASX  8,138 2,800 
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Sensitivity Analysis 

 Increase/(decrease) in share price 

 
30 Jun 2025 

$ 
30 Jun 2024 

$ 
 +10% -10% +10% -10% 
Listed equity shares on NYSX/ASX     
Profit before tax – increase/(decrease) 603,884 (603,884) 280 (280) 

The above analysis assumes all other variables remain constant. 

Interest rate risk 

The Group manages its interest rate risk by monitoring available interest rates and maintaining an overriding 
position of security whereby most of the Group’s cash and cash equivalents and term deposits are held with 
institutions with an AA- to BBB credit rating while a proportion is held with an unrated bank in PRC. 
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The Group’s exposure to interest rate risk and the effective weighted average interest rate by maturity periods is set out in the tables below: 

 
Weighted average 

effective interest rate Floating interest rate Fixed interest rate Non-interest bearing Total 

30 June 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 

 % % $ $ $ $ $ $ $ $ 

Financial assets:           
Cash and cash equivalents 2.46 0.17 7,948,625 2,745,770 - -  29 7,948,625 2,745,799 

Term deposits greater than 90 days 4.32 1.72 - - 70,381 139,209 - - 70,381 139,209 

Trade and other receivables - - - - - - 1,479,428 4,243,650 1,479,428 4,243,650 

Total financial assets   7,948,625 2,745,770 70,381 139,209 1,479,428 4,243,679 9,498,434 7,128,658 

           

Financial liabilities:           

Trade and other payables - - - - - - 2,535,712 9,152,989 2,535,712 9,152,989 

Borrowings 4.48 3.89 7,352,784 7,373,865 1,326,860 1,917,977 - 6,031,227 8,679,644 15,323,069 

Convertible notes - 15.00 - - - 4,622,273 - - - 4,622,273 

Lease liabilities 10.00 10.00 - - 149,182 233,253 - - 149,182 233,253 

Total financial liabilities   7,352,784 7,373,865 1,476,042 6,773,503 2,535,712 15,184,216 11,364,538 29,331,584 
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Sensitivity analysis 

The following table shows the movements in loss due to higher/lower interest costs from variable interest rate 
financial instruments in Australia and China. 

 + 1% (100 basis points) -1% (100 basis points) 

 
30 Jun 2025 

$ 
30 Jun 2024 

$ 
30 Jun 2025 

$ 
30 Jun 2024 

$ 
Cash at bank 79,486 27,458 (79,486) (27,458) 
Borrowings (73,528) (73,739) 73,528 73,739 
 5,958 (46,281) (5,958) 46,281 
Tax charge of 25% (2024: 25%) (1,490) 11,570 1,490 (11,570) 
 4,468 (34,711) (4,468) 34,711 

Foreign currency risk 

The Group is exposed to fluctuations in foreign currencies arising from the sale and purchase of goods and services 
in currencies other than the Group's measurement currency. The Group manages this risk through the offset of 
trade receivables and payables where the majority of trading is undertaken in either the USD or RMB. Current trading 
terms ensure that foreign currency risk is reduced by sales terms being cash on delivery where possible. 

40. SUBSEQUENT EVENTS 

During the year, the Company commenced Scheme proceedings to redomicile the Group from Hong Kong to 
Australia wherein a newly established Australian company, Astron Limited, would become the listed parent 
company of the Astron Group and the Company’s securities would be replaced with Astron Limited securities on a 
two for one (2:1) basis. 

On 30 July 2025, the Company held an extraordinary general meeting during which Shareholders approved the 
Redomicile. Following this approval, the Scheme was sanctioned by the Hong Kong Court and the ASX approved 
the listing of Astron Limited.  

As such, the Scheme became effective on 20 August 2025, with Astron Limited commencing trading on the ASX on 
a deferred settlement basis on 21 August 2025. Eligible securityholders of the Company on 22 August 2025 were 
issued with shares in Astron Limited on 29 August 2025, with trading on the ASX on a normal basis commencing on 
1 September 2025. 

Following implementation of the Scheme, there was no change to the underlying rights and interests of 
securityholders in the Company. 

In the opinion of the Directors, other than the matters aforementioned, there have been no other material matters 
or circumstances which have arisen between 30 June 2025 and the date of these consolidated financial statements 
that have significantly affected or may significantly affect the operations of the Group, the results of those 
operations and the state of affairs of the Group. 
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Entity Name Entity Type 

Country  
of  
incorporation  

Body 
Corporate 
% of 
Share  
capital 
held 

Country 
of tax 
residence 

Astron Corporation Limited Body Corporate Hong Kong 100 Hong Kong 
Astron Australia Pty Ltd Body Corporate Australia 100 Australia 
Astron Mineral Sands Pty Limited Body Corporate Australia 100 Australia 
Dickson & Johnson Pty Ltd1 Body Corporate Australia 100 Australia 
Jackson Mineral Sands Pty Ltd Body Corporate Australia 100 Australia 
Sovereign Gold Pty Limited Body Corporate Australia 100 Australia 
WIM 150 Pty Limited Body Corporate Australia 100 Australia 
Zirtanium Pty Ltd Body Corporate Australia 100 Australia 
Carnegie Minerals (Gambia) Inc. Body Corporate USA 100 USA 
Astron Titanium (Yingkou) Hong Kong 
Holdings Limited Body Corporate Hong Kong 100 Hong Kong 
Astron Titanium (Yingkou) Co. Ltd Body Corporate China 100 China 
Coast Resources Limited Body Corporate Isle of Man 100 Isle of Man 
Carnegie Minerals (Gambia) Limited Body Corporate The Gambia 100 The Gambia 
Astron Senegal Holdings Pty Limited Body Corporate Hong Kong 100 Hong Kong 
Senegal Mineral Sands Limited Body Corporate Hong Kong 100 Hong Kong 

 

1. Participant in the Donald Project Pty Ltd joint venture.  
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The directors of the Company declare that: 

1. The financial statements, comprising the consolidated statement of profit or loss and other comprehensive 
income, consolidated statement of financial position, consolidated statement of cash flows, consolidated 
statement of changes in equity, accompanying notes, are in accordance with Hong Kong Financial Reporting 
Standards and give a true and fair view of the consolidated entity’s financial position as at 30 June 2025 and of 
its performance for the year ended on that date. 

2. In the directors’ opinion, there are reasonable grounds to believe that the Company will be able to pay its debts 
as and when they become due and payable. 

 

This declaration is made in accordance with a resolution of the board of directors and is signed for and on behalf of the 
directors by: 

 

Chair 
 
 
Mr George Lloyd 
 
Dated 16 September 2025 
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TERM  
$ or AUD Australian dollars 
ARBN Australian Registered Business Number 
Astron or the Group The Company and its controlled entities 
Astron Titanium or 
Yingkou Astron Titanium (Yingkou) Company Limited 

ASX Australian Securities Exchange 
Board The board of directors of the Company 
CDI CHESS Depositary Interest 
CeO2 Cerium dioxide 
Company Astron Corporation Limited ARBN 154 924 553, Hong Kong Company Number 1687414 
CUP Concentrate upgrade plant 
director A member of the Board 
Donald Project or DMS The Donald Rare Earth & Mineral Sands Project 
DPJV Donald Project Joint Venture 
DMS Donald Project Pty Ltd 
EES Environmental Effects Statement 
Energy Fuels or EFR Energy Fuels Resources (USA) Inc. 
EPBC Environmental Protection Biodiversity Conservation 
EPC Engineering, procurement and construction 
EPS Earnings per share 
ESOP Employee Share Option Plan 
FID Final investment decision 
FTE Full-time equivalent 
FVTPL Fair value through profit or loss 
GST Goods and services tax 
GWM Water Greater Wimmera Mallee Water Corporation 
HKAS Hong Kong Accounting Standards 
HKFRS Hong Kong Financial Reporting Standards, HKAS and Interpretations 
HKICPA Hong Kong Institute of Certified Public Accountants 
HM Heavy mineral 
HMC Heavy mineral concentrate 
Jackson Project The Jackson Rare Earth & Mineral Sands Project 
JMS Jackson Mineral Sands Pty Ltd (formerly Donald Mineral Sands Pty Ltd) 
JORC Code The Australasian Code for Reporting of Exploration Results, Mineral Resources and Ore Reserves 
kt One thousand tonnes 
Laser Ablation ICPMS Laser ablation inductively coupled plasma mass spectrometry 
mm Millimetre 
MIN5532 Victorian mining licence 5532 
MRE Mineral resource estimate 
MSP Mineral separation plant 
Mt Million tonnes 
Niafarang Project Niafarang mineral sands project 
NYSE New York Stock Exchange 
PPE Property, plant and equipment 
PRC People’s Republic of China 
PRP Performance rights plan 
QX 202X X quarter of calendar year 202X 
QEMSCAN Quantitative evaluation of minerals by scanning electron microscopy 
RCAC Reverse-Circulation Air Core 
REEC Rare earth element concentrate 
RL2002 Victorian retention licence 2002 
RL2003 Victorian retention licence 2003 
RMB Chinese yuan 
SMR Senegal Mineral Resources SA 
TiO2 Titanium dioxide 
VHM Valuable heavy minerals 
VHMC Valuable heavy mineral concentrate 
VWAP Volume weighted average price 
WCP Wet concentrator plant 
XRF X-ray fluorescence 
ZrO2 Zirconium dioxide 
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Directors 

George Lloyd (Chair, Non-Executive Director) 

Gerard King (Non-Executive Director) 

Mark Elliott (Non-Executive Director) 
Kang Rong (Non-Executive Director) 

Tiger Brown (Managing Director) 

 

Company Secretary & Registered Office 

Boardroom Corporate Services (HK) Limited 
31/F., 148 Electric Road 

North Point 

Hong Kong 

Australian Corporate Office 

Level 10, 224 Queen Street 
Melbourne VIC 3000 

Australia 
 

21 Church Street  

Minyip, VIC 3392 

Australia 
Tel: +61 3 5385 7088 

E: investors@astronlimited.com 

W: astronlimited.com.au 
 

China Business Office 

Astron Titanium (Yingkou) Company Limited 

Room 5612, Building No. 5, Hua Fu Tian Di 
No. 128, Ha’erbin Road, Shenhe District 

Shenyang 110013 

China 
Tel/Fax:  +86 24 2259 5960 

Auditor 

BDO Limited 

25th Floor, Wing On Centre 

111 Connaught Road Central 
Hong Kong 

Share Registry 

Computershare Investor Services Limited 

Level 3, 60 Carrington Street 

Sydney NSW 2000 
Australia 

 

Computershare Hong Kong Investor Services Limited 

Hopewell Centre, 46th Floor 
183 Queen’s Road East 

Wan Chai 

Hong Kong 

Bankers 

Commonwealth Bank of Australia 
48 Martin Place 

Sydney NSW 2000 

Australia 

ASX code 

ATR 
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