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 Timeline

Três Estradas

Signing a service agrement
Construsapper

2025
September

Planning and Support in 
Coordination with Fepam
ABG Engenharia

2025
October

Site mobilization
Construction of access roads
Safety programs

Fauna Monitoring
Sediment Quality Monitoring
Community Education Programs
Groundwater Well Permit

2025
May



 Timeline
2025

October
2025

October

Site mobilization
Construction of access roads
Safety programs

Três Estradas



 Timeline
2025

October
2025

October

Site mobilization
Construction of access roads
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 Timeline
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October
2025

October

Site mobilization
Construction of access roads
Safety programs
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 Timeline

2025
December

Initial Demobilization Phase

2026
January

Regulatory inspection
FEPAM

2025
November

Road access maintenance

Rescue of Fauna and Flora
Noise Monitoring
Surface Water and Effluent Monitoring
Socioeducational Programs
Air Quality Monitoring Groundwater Monitoring

Monitoring of Threatened 
Fauna

Três Estradas



 Timeline

2026
February

Issuance of the Operating License
FEPAM

Ore mining and
transportation

2026
March

2026
May

BuƯer Plantation (3,598 seedlings)

Três Estradas



 Timeline

General cleaning of the 
facilities and equipment 
refurbishment 
commences

Fencing the 
leased area

- Dryer furnace 
refurbishment 
completed

- Fencing completed

Due Diligence and 
testing of equipment

2025
Feb

2025
Mar

2025
May

2025
Jul

2025
Aug

2025
Oct

- Completion of the refurbishment 
of production equipment

- Completion of the building and 
facilities renovation

Earthworks and 
construction of the 
access road

tree seedling 
planting along the 
access road

DBPlant



 Timeline

General cleaning of the 
facilities and equipment 
refurbishment

2025
Mar

DBPlant

2025
Apr

2025
May

2025
Jun

2025
Jul

Rollers and bearings of the equipment

Before After

Industrial cyclone separator

Before After



 Timeline

General cleaning of the 
facilities and equipment 
refurbishment

2025
Mar

DBPlant

2025
Apr

2025
May

2025
Jun

2025
Jul

Support structure of the conveyor belt

Before After



 Timeline

General cleaning of the 
facilities and equipment 
refurbishment

2025
Mar
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2025
Apr

2025
May

2025
Jun

2025
Jul

Steel structure

Before After



 Timeline
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2025
Aug
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 Timeline

Starter of civil works and installations
- RGE electrical grid connection
- Electric Power Substation + Medium
Voltage Power Grid
- Road scale - civil works
- Modular Buildings (Containers)
- ROM stock shed (15X30)

2025
Nov

2025
Dec

2026
Jan

2026
Feb

2026
Mar

Signing of the purchase contract 
and commencement of 
manufacturing of the new 
production equipment

Installation
- RGE electrical grid connection
- Electric Power Substation + 
Medium Voltage Power Grid

Installation
- Modular Buildings (Containers)
- Road scale
- ROM stock shed (15X30)

Installation
- QGBT + 2 MCCs + 750 Kva

Capacitor Bank 

Assembly of Equipment and
platforms:
- Breaker + motor + metal base
- Hammer Mill + Motor
- Lung silo (hopper)
- Conveyor belts
- Bucket elevator
- Bag filter

Assembly of Equipment:
- Big bag bagger (2 units)
- Bulk Loading Scale
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 Production

4
Apr

Commissioning and Start-up
Initial stock (1 month)

5
May

4,000

6
Jun

2026 - Monthly production (tons/month)

7
Jul

4,000 8,000

8
Aug

8,000

9
Sep

10,000

10
Oct

10,000

11
Nov

10,000

12
Dec

10,000



Marketing

Brazil



Marketing

2025
Executed Memorandums of Understanding (MoUs)

COTRISUL 5,000 t

FOLHITO 10,000 t

VETTORE 5,000 t

OCHOA 2,000 t

MULTI RURAL 2,000 t

AGPTEA 10,000 t

CAJU 10,000 t

3 ANNAS 10,000 t

total 54,000 tons



Andean Mining Limited

Offices of Corporacion Minera de 
Colombia S.A.S. 
Carrera 25 # 10 40 INT 2005 Medellín, 
Antioquia, Colombia

Aguia Resources Limited

Level 12, 680 George Street
Sydney NSW 2000 Australia
+61 2 9375 7974  |  +61 2 9287 0350
investor.relations@aguiaresources.com.au

Aguia Fertilizantes S/A 
Aguia Metais Ltda

BR 392 KM 251
Caçapava do Sul / RS – Brazil
contato@aguiafertilizantes.com.br


